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Southwestern Project Planning


STRATEGIC PRIORITIES AND OBJECTIVES 2022-27
Student Success - Promote student success with an engaging and supportive learning environment. 

1a. Provide student-centered learning and co-curricular opportunities to develop job skills, earn credentials, and broaden personal enrichment.
1b. Continually explore, analyze, and refresh curriculum and programs.
Enrollment - Stabilize enrollment by increasing awareness of and expanding access to College services and programs that help students achieve educational goals to enrich their lives.

2a. Advance recruitment, marketing, and enrollment strategies and improve processes.
2b. Expand holistic advising support throughout the course of a student’s college career.
Equity - Advance equity with consistent implementation, continuous evaluation, and intentional improvement in systems and policies.

3a. Develop a college-wide equity framework.
3b. Engage staff and students in training and equitable practices.
Capital - Enhance capital through thoughtful stewardship of human, fiscal, technological and structural resources.

4a. Improve fiscal processes and maintain capital reserves through college planning processes.
4b. Implement, evaluate and improve systems, training and policies.
Technology - Evolve use of technology to ensure integrity and reliability of services, processes and facilities. 

5a. Enhance the College’s cybersecurity readiness and systems.
[bookmark: _GoBack]5b. Adopt and continually refine best practices and training.



Strategic Planning 2022-23 Academic Year	

Project Activity 	
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Project Plan
	
Project
	Strategic Priority
Associated Plan(s)
	Timeline
Champion
	Outcomes
	Evaluation

	Project:  Short statement that clearly defines the overall scope of the project
	Identify Strategic Priority
Refer to related plans; AMP ; SEMP ; ITS ; FMP; MP, etc
	Owner/Lead 
Start Date
End Date
	What is to be achieved as a result of implementing the project?  
	How will you know this project is successful?

	
	
	
	
	



	[bookmark: _Hlk89784974]
Project Activities
	Timeline
Champion
	Resources and Impact
	Stakeholders Collaboration
	Project Status Update

	Activities: List activities to complete the project; separate activities by type with a short title 
	Owner/Lead
Start Date
End Date
	Financial – include projected cost and budget account; consider: equipment; software; staff resources; include impact on other departments -staff -stakeholders 
	
	Track updates for each activity to record progress and adjust timeline as needed

	Activity 1: 
	
	
	
	

	1.1  
	
	
	
	

	1.2  
	
	
	
	

	1.3  
	
	
	
	

	Activity 2:
	
	
	
	

	2.1  
	
	
	
	

	2.2  
	
	
	
	

	2.3  
	
	
	
	

	Activity # - add as needed:
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Planning needs to be completed and submitted to your supervisor by March 11, 2022
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