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Institutional Overview 

 
Southwestern Oregon Community College is a comprehensive community college that serves as a center of 
learning, information, and culture for Coos, Curry, and Western Douglas counties. Founded in May 1961, the 
original Southwestern Oregon Community College (Southwestern) district included Coos and Western 
Douglas counties, with services contracted to Curry County. In 1995, Curry County was annexed into the 
district, doubling Southwestern’s primary service area and extending a full range of services to the California 
border.  The Coos Campus is located on Empire Lakes in Coos Bay, and the Curry Campus is located north 
of Brookings, with Curry County outreach sites in Port Orford and Gold Beach.  All high schools in the 
district provide instructional space. The Coos Campus facilities include 17 buildings that house classrooms; 
administrative, staff, and faculty offices; the Newmark Center for Community Partnerships; the Oregon 
Coast Culinary Institute (OCCI); Family Center; the Recreation Center; and apartment-style student housing.  
The Curry Campus facility is located within one building.   
 
The College is committed to providing community members access to quality learning opportunities and 
cultural resources, along with helping students acquire the education and skills required by a twenty-first 
century regional and global workforce. Over the past 51 years, the College has evolved many diverse 
programs of study to include two-year associate degrees, certificates, short-term occupational certificates, 
adult education, the adult high school diploma, adult enrichment classes, and summer camps for all ages. The 
College enrollment has grown from 266 students in 1961 to more than 10,000 students, with nearly 3,350 full-
time equivalency (FTE) student enrollment in 2011-12. In addition, cultural and athletic events at the College 
attract 20,000 community members each year. 
 
The seven member Board of Education (Board) is elected by residents of the college district and sets 
governance policies to be administered by the president of the College. Ultimately, under the direction of the 
Board, the faculty, staff, administrators, and students share in the operation of the College through Board 
policies, administrative functions, the College committee structure, and the organizational reporting structure. 
 
Southwestern is led by President Patty Scott and the Executive Team, which includes: the Vice President of 
Instruction and Student Services/Chief Academic Officer, the Vice President of Administrative Services, the 
Executive Dean of Curry Campus, the Dean of Students, the Executive Director of Integrated Technology 
Services, and the Executive Director of Human Resources. This leadership is responsible for creating and 
sharing a common vision, establishing goals to attain that vision, supporting the goals and objectives of the 
College, and ensuring a high degree of collaboration among the administrative, student, support staff, and 
instructional areas of the College.  
 
Southwestern currently employs 56 full-time faculty as well as part-time faculty as demand requires, with 
approximately 238 part-time faculty employed during 2012-13 as of January 11, 2013. Administrative and 
student support services areas are staffed by 92 classified employees and 77 administrators, including grant-
funded positions.  The academic units of the College are organized into four instructional reporting units: 
Lower Division Collegiate and Developmental Education, Career and Technical Education, Extended 
Learning and Transitional Education, and Student Services— under complete oversight by the Vice President 
of Instruction and Student Services/Chief Academic Officer. 
 
Student support services departments are organized to provide college-wide student support through the 
office of the Dean of Students as part of instructional services.  The Dean of Students supervises Enrollment 
Management (EM) and Educational Support Programs and Services (ESPS). The Dean of Students’ 
responsibilities include Student First Stop; Financial Aid; Registration and Records; and Enrollment 
Management, including Admissions, High School Relations, Student Recruitment, International Students, and 
Student Life. The ESPS area offices include Counseling, Academic Advising, Placement and Testing, 
Disability Services for Students, Cooperative Work Experience and Internships, and the TRIO programs 

http://www.socc.edu/images/accreditation/pgs/bmdoc/ex2013-socc-main-webpage.pdf
http://www.socc.edu/images/accreditation/pgs/bmdoc/ex2013-occi.pdf
http://www.socc.edu/images/accreditation/pgs/bmdoc/ex2013-occi.pdf
http://www.socc.edu/images/accreditation/pgs/bmdoc/ex2013-curry-webpage.pdf
http://www.socc.edu/images/accreditation/pgs/bmdoc/ex2013-board-main-webpage.pdf
http://www.socc.edu/images/accreditation/pgs/bmdoc/ex2013-org-chart-february2013.pdf
http://www.socc.edu/images/accreditation/pgs/bmdoc/ex2013-org-chart-academic-units.pdf
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consisting of two grant-funded departments Student Support Services and Educational Talent 
Search/Upward Bound. 
 
The administrative departments of Southwestern are organized into operational support units and enterprise 
units. Operational support units provide college-wide support for all human, fiscal, technological, and 
physical resources, including Administrative Services, Instructional Services, the President’s Office, Integrated 
Technology Services, Business Services, Human Resources, Mail and Print Services, Campus Security, and 
Facilities Services. Revenue generating and self-supporting, the enterprise units include the Oregon Coast 
Culinary Institute, Dining Services, Bookstore, Student Housing, and Tenant Services which is an operational 
unit for building and space rental. 
 
The present Mission and Core Themes of the College address the various population needs and conditions of 
our rural region and learning community, as well as address shifts in industry and employment, an aging 
population, and the College’s commitment to innovation, sustainability, and resource development. The 
depressed economy of our region, made worse by the recent economic downturn and exacerbated by the 
unprecedented and multiple state reductions in funding, has impacted every level of institutional operation. 
This current challenging fiscal climate makes it more important than ever for the College to serve the 
community, yet funding shortfalls have challenged the College’s ability to meet the increased needs. Since 
November 2008, the State economy has seen a double-digit rise in the unemployment rate to levels unseen 
for decades, leading to a revenue shortfall of $3.5 billion to $4 billion for the 2009-11 and 2011-13 biennia. As 
a result, our state revenue, which was 51 percent of our general fund budget in the 1999-2001 biennium, 
dropped to only 26 percent of our general fund budget in the current 2011-13 biennium. 
 

Preface 

 
In accordance with the Northwest Commission on Colleges and Universities (NWCCU or Commission) 
accreditation process, this Year One Self Evaluation Report is divided into four sections: overview, preface, 
addenda, and Chapter 1 – College Mission, Core Themes, and Expectations.  The addenda section includes 
responses to Recommendations 1 and 2 as requested in the letter of reaffirmation from NWCCU dated July 20, 
2012 based on the Comprehensive Self-Evaluation Report.  
 
Institutionally significant changes at Southwestern since the last comprehensive self-evaluation report to 
NWCCU include: 

 New Mission Statement adopted by the Board of Education 

 Refinement and updates to Objectives for each of the Core Themes 

 Identification of new and refinement of existing assessable Success Indicators to measure Core 
Theme Objectives 

 Implementation of the Achievement Compact for Oregon educational institutions specific to 
community colleges which includes the identification of completion metrics 

 Joining the Achieving the Dream higher education reform network as one of eight Oregon colleges 
which are part of a consortium with a focus on retention and completion for student success 

 Administrative reorganization within the instructional and student support services areas that 
requires all of student services offices reporting to the Vice President of Instruction, the integration 
of the Community Education and the Transitional Education areas into Extended Learning 

 The hiring of a permanent Dean of Lower Division Collegiate and Developmental Education to fill a 
previously vacant position, a new Dean of Extended Learning, and a Dean of Students to fill a 
previously vacant position 

 Implementation of the Jenzabar ERP integrated management system and 

 Implementation of the JICS Portal, which will provide online and mobile device access for the 

http://www.socc.edu/images/accreditation/pgs/bmdoc/ex2013-mission-statement.pdf
http://www.socc.edu/images/accreditation/pgs/bmdoc/ex2013-general-fund_biennium_report.pdf
http://www.socc.edu/images/accreditation/pgs/bmdoc/ex2013-nwccu.pdf
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general public to course and data information along with secure student and staff access to courses, 
registration functionality, and support services 

 
The campus community spent the last nine months focusing on work relevant to Standard One and on 
planning and assessment processes. The Mission Statement, Core Themes, and associated Objectives were 
refined and updated through highly collaborative and inclusive processes that included Southwestern faculty, 
staff, and administrators then proposed to the Board for approval. The Board of Education accepted and 
adopted the Mission Statement at the November 19, 2012 meeting and a final version of the Core Themes at 
the February 25, 2013 meeting with an update provided by the President of Mission Fulfillment and Core 
Theme Objectives.  

The primary change influencing institutional operations continues to be the shifting fiscal landscape for 
colleges and the region.  Southwestern continues to adjust to the devastating state funding cuts made since 
2008-09 and the decrease in funding from FTE. All employees have worked diligently to save the College 
money, and we continue to streamline our operations to be as efficient as possible despite many key positions 
remaining unfilled. The College is functioning well in spite of operating in extremely lean times because of 
reductions in force and deep cuts in materials and services. To achieve a balanced budget during this 
challenging time, we made difficult decisions to do the least amount of harm to College personnel, students, 
or resources while attempting to keep the core values and functions of our educational system intact. 
 
  

http://www.socc.edu/images/accreditation/pgs/bmdoc/ex2013-mission-statement.pdf

