Southwestern Oregon Community College
Success Indicator 3
Course Credit and Non-Credit Report
ACHIEVEMENT
CORE THEME
OBJECTIVE
INDICATOR

2014- 2015

Achieved 41,669 =
Access
A.1: Students access varied learning opportunities
A.1.2: Success Indicator 3 – Course Credit and Non-Credit Report

Measured by the average three-year total course enrollments
Indicator Thresholds

Purpose and Meaning

Green: 46,000 or greater Yellow: Between 41,000 and 45,999

Red: Below 41,000

Assesses the trends of courses accessed by degree/program seeking and community
education students, shows current needs, and allows for forecasting of future
courses/program offerings ensuring that students are able to complete their course of
study in a timely and convenient manner. Effectiveness of this indicator is determined
at the unit level measuring course offering percentages by method of delivery, by day
and time, and by sequence of course offerings to ensure student access to the courses
needed to complete a degree/certificate in a convenient and timely manner.

WHAT WAS ACHIEVED AND WHAT IS PLANNED FOR THE FUTURE
Overall enrollments dropped 3.6% in 2014-15 (39,841) compared to 2013-14 (41,348). The three-year
average of all enrollments at SWOCC in 2014-15 (41669) compared to 2013-14 (44544) declined by 6.5%.
Curry Campus exhibited a three-year average decline from 2013-14 to 2014-15 of 1.1%, while online
enrollments exhibited a three-year average decline from 2013-14 to 2014-15 of only 0.2%.
When we look at enrollments vs. FTE vs. Billing Credits, we get a very different picture when comparing 201314 with 2014-15. Enrollments for online classes, for instance, saw a 1.4% decrease from 2013-14 to 2014-15.
While FTE saw a 1.2% drop which is in line with the enrollment drop, Billing Credits exhibited a 2.1% increase
for the same period. Enrollments are not as good a financial measure for the college as billing credits, but do tell
us how many students are taking our classes and address access based on delivery method and offerings by day
and time as well as the sequencing of courses – all designed to ensure access for students to enroll in courses and
ultimately complete their degree/certificate or educational goal.
There are several new AS articulation programs and 10 new certificates being offered in 2015-16 which should
help bolster enrollments, which then impact other LDC classes that are required for those degrees and
certificates. The intent is to continue developing a several new programs each year over the next several years,
especially in the Allied Health area as we begin to plan for our new Health and Science Building.
We will also be focusing more on the marketing of programs. With the new logo and marketing program that is
being developed, we should be able to make a more concerted effort to actively market the new programs and
some of the more established ones as well. This, along with other retention techniques implemented through the
new Student Success Committee, should help bolster enrollments. Already, Fall 2015 is showing over a 15%
increase in enrollments over Fall 2014, indicating that strategies implemented over the past couple of years are

working.
FACTORS AFFECTING RESULTS/PROGRESS
There were 5.5% fewer online sections in 2014-15 compared to 2013-14, and 3.4% fewer online sections in 2014-15
compared to 2011-12. This would certainly explain the 1.4% decline in online enrollments between those two
academic years. We should see all of these numbers increase over the next couple of years as more courses are
added to the new LMS and more faculty become familiar with it. We are developing new online courses in 2015-16,
including a Chemistry lab course, an Anatomy and Physiology, and a complete Biology course sequence.
The state as a whole has seen rather dramatic decreases in enrollments over the past year. SWOCC is actually
experiencing less enrollment drops than many of the community colleges in the state and nation. We have to
continue to look at ways to increase initial enrollments with additional sections and new programs, as well as
increases in retention to keep students here and working toward a completion.
BUDGET IMPACT ASSOCIATED WITH FUTURE PLANNING
Obviously, college budgets are based largely on enrollments, but more specifically on billing credits. Our budgets
for the following year are put together based on projected billing credits. This would be a good indicator to add to
compliment this SI. We will be developing a two year budget in 2015-16 and will be projecting enrollments and
billing credits. We realize that the spike in Fall l2015 enrollments is probably an anomaly and will not assume this
trend will continue.
Success Indicator Changes for 2014-15 supporting NWCCU accreditation standards: 1.B.2; 4.A.1; 4.B.1;
5.B.2
In Fall 2015, we will make the decision on changes to this measure and threshold. We will look at adding a fiscal
measure using billing credits and possibly looking at state or regional data for setting thresholds, based on
enrollments/billing credit growth or decline at other colleges.
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Planned Projects

Strategic Objective - A1: Students access varied learning opportunities
Projects - A1.2: Develop additional learning opportunities to meet needs
A1.3: Increase student transition opportunities
A1.4: Increase breadth and depth of online courses
Strategic Objective LA2: Students complete certificates, degrees, and transfer:
Maintain and develop quality learning opportunities to encourage student success and
achievement.
Project – LA2.1: Plan for additional dual-enrolled opportunities designed to
meet state-wide goals for Achievement Compacts

Unit Planning

A Strategic Enrollment Management Plan (SEMP) was developed in 2013-14 and
implemented during spring 2014. It focused on retention and recruiting non-traditional
students. Retention from spring to spring and summer to fall both increased. More
strategies were developed in 2014-15 and implemented to continue increasing retention
which impacts enrollments. We are seeing a large increase in enrollments is Fall 2015
when most other colleges in the state are level or declining, so we feel these strategies
for retention, advising, new programs, etc. are working. We have also developed a new
Student Success Committee which will be facilitating communication across campus on
all retention and completion initiatives, which should help the momentum created in
these areas to continue.
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Achievement Analysis

Enrollments need to be examined at a program/discipline level to fully evaluate
student access issues. By looking at this data on a program level, the nuances of
modalities and scheduling can be evaluated and strategies can be developed to
increase student access as identified.
Looking at the location/modality data, the online sections continue to drop in
numbers over the past four years. The college needs to continue to work to develop
more online sections since the enrollments for those classes tend to be healthy. Even
though the number of sections of classes continue to drop, the average enrollment
per class went up from 2013-14 to 2014-15. This is showing an increase in efficiency
and a cost savings to have more students per class and a higher fill rate. The college
will continue to work on maximizing enrollments per section. Also, the fill rate for
online classes was 38% in 2014-15, significantly higher than the fill rate for face to
face classes in both Curry and Coos Bay campuses which was 26%. The fill rate for
online classes has been going up steadily for the past four years. This is just another
reason to develop more online classes. The Billing Credits increased for online
classes from 2013-14 to 2014-15 even though number of sections went down.
Overall, the college experienced the lowest FTE and Headcount in 2014-15 over the
past 10 years. Fall 2015 is showing a large turnaround in both categories that will
hopefully continue. The FTE showed a much sharper drop from 2013-14 to 201415 than did Headcount. Again, this would indicate we are losing more FT students
and having a larger percentage of PT students.
Finally, the number of sections in Fall 2014 were lower than in Winter 2015 and
barely higher than Spring 2015. Fall should have the highest number of sections of
classes to maintain a strong schedule for the remainder of the year. This trend should
be reversed in 2015-16.
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2014 Data - State Reported Breakdown
Reminder state report includes the CPL courses that are not included in the course enrollment data reports
from Jenzabar
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2014 Data
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2013 Data:
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2011 Data:
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DATA DOCUMENTATION
Documentation Posted:

Portal: Resource Center Core Themes – Objectives – Success Indicator Page:
https://mylakerlink.socc.edu/ICS/icsfs/SI_3_CourseReport_2014_2015.pdf?target=435d7b08-0f3d-463f-94959cda73fc3e0d

ACHIEVEMENT DATA FOR 14-15: 41,669 (39841, 41,348, 43817 – enrollment totals for the past three
years)
Data References:
SSRS Course Enrollment Report: Year and all terms with no additional parameters selected; D4A Reports by Subject
and Reimbursement code
ABOUT THE DATA
The report and table information was prepared and coordinated by Ross Tomlin, Vice President of Instruction and
Student Services and Robin Bunnell, Institutional Researcher.
Contributions to the narrative were supplied by Ross Tomlin, Vice President of Instruction and Student Services.
DETERMINING MEASUREMENT AND SETTING THRESHOLD LEVELS
How to measure this indicator was determined by looking at the five-year pattern of enrollment. Selection of a threeyear average enrollment measurement considers fluctuation of enrollments that traditionally have occurred due to
economic conditions and other student enrollment patterns including course offerings and state funding reimbursement.
The thresholds represent current enrollment levels consistent with budget revenues. The measurement and thresholds
require yearly review to ensure the indicator provides meaningful and applicable data to be used in decision making,
specifically for planning and budget development.

Requirements

NWCCU Accreditation; Academic Master Plan, State Reports.

For more detailed information, contact the Institutional Research office - ir@socc.edu

Southwestern Oregon Community College does not discriminate on the basis of race, color, gender, sexual orientation, marital status, religion, national
origin, age, disability status, gender identity, or protected veterans in employment, education, or activities as set forth in compliance with federal and
state statutes and regulations.
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