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Southwestern Program Review 

Writing Program 
 

 

 

Process    
 

Program Review is a continuous process of collecting, evaluating, and 
using information to determine if and how well performance matches 
learning or service outcomes which occurs on at least a triennial basis. 
We gather evidence of student learning; discover the degree to which 
courses, programs, and administrative and educational support 
services accomplish intended outcomes; and probe the achievement 
of institutional projects, core themes, and mission. Southwestern 
conducts program reviews of all programs and services on a 
quadrennial basis (every 4 years) and uses the results of the 
assessments to enhance and improve current programs and services. 

 

Resources 

Program Review detailed instructions 
Report Documentation – myLakerLink on the Resource Center tab 
Reports – must be on campus or access network to process reports 
Course Completion Report 
Course Completion by Course Report  
Course Completion by Degree Report  
Course Enrollments Report 
GL Unit Costs by Fund by Unit Report 
Graduates by Major Report 
OLMIS – Employment Opportunities 
Persistence Report – being developed 
Student Enrollment Report – Enrollments, FTE, Billing Credits 
Transfer Reports – being developed 

Program review consists of the following elements 

 Program Description and Goals / Philosophy 
 Program Narratives 
 Student Learning Outcomes including measures and criterion for achievement 
 Operational Data analysis 

I. Enrollments 
II. Financial Viability 
III. Efficiency of Delivery 
IV. Instructional Effectiveness 
V. Program Student Success 
VI. Program Relevance 
VII. Graduate Student Success 

 Reflection of the data 
 Projects planned based on evidence 
 Association with core themes and other planning, processes/projects 
 Activity Timeline 

 
All reports are available within myLakerLink and are located on the Resource Center 
tab. Links to all reports are located within each section title of this document. 
Program Review requirements for certain sections include multiple reports with 
additional links to the reports located within the specific section of the report. 
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https://mylakerlink.socc.edu/ICS/icsfs/Course_Completions_Report_Guide_Update_April2014.pdf?target=61465afd-2e14-45c8-97db-0cfceff3a33e
http://jenzblue01/ReportServer?%2fCustom%2BEX%2BReports%2fInstructional%2fCourse_Completions_Report&amp;rs%3ACommand=Render
http://jenzblue01/ReportServer?%2fCustom%2BEX%2BReports%2fInstructional%2fCourse_Completions_Report_byCourse&amp;rs%3ACommand=Render
http://jenzblue01/ReportServer?%2fCustom%2BEX%2BReports%2fInstructional%2fCourse_Completions_byDegree_Report&amp;rs%3ACommand=Render
http://jenzblue01/ReportServer?%2fCustom%2BEX%2BReports%2fInstructional%2fCourse_Completions_byDegree_Report&amp;rs%3ACommand=Render
http://jenzblue01/ReportServer?%2fCustom%2BEX%2BReports%2fIR%2fCourse_Enrollment_FTE_Report&amp;rs%3ACommand=Render
http://jenzblue01/ReportServer?%2fCustom%2BEX%2BReports%2fIR%2fCourse_Enrollment_FTE_Report&amp;rs%3ACommand=Render
http://jenzblue01/ReportServer?%2fCustom%2BEX%2BReports%2fBO%2fGL_Unit_Costs_byFund_byUnit&amp;rs%3ACommand=Render
http://jenzblue01/ReportServer?%2fCustom%2BEX%2BReports%2fInstructional%2fGraduates_by_Major_Report&amp;rs%3ACommand=Render
http://www.qualityinfo.org/olmisj/OlmisZine
http://jenzblue01/ReportServer?%2fCustom%2BEX%2BReports%2fIR%2fStudent_Enrollment_Report&amp;rs%3ACommand=Render


















































Page  

 

 
 

  



Page  

 

 
 



Page  

 

 
 

 

 

 
 

 

II. Financial Viability 

Exhibit II.A: Student FTE 

FTE rose from the 2009 level by about 10% in 2010 and remained slightly higher in 2011, but has since returned to the 2009 le vel. [Data 

not available for current cycle.] 

Exhibit II.B: Billing Credits 

Billing credits have dropped steadily from 6719 in 2009 to 4799 in 2013. [Data not available for current cycle.] 

Exhibit II.C:   

 Analysis: Reflect upon the trends, what does the data tell you, what has been accomplished/achieved and where are the gaps 

The writing program remains stable. A number of credits are being taught at the high schools through the dual credit program; this may 

impact the college. 

 
 Plan: Respond to the data evidence – how will the data results be utilized to enhance and improve graduate student 

success within the program, list specific planned projects 

Costs appear to be rising slightly. There are no planned projects related to financial viability. 

III. Efficiency of Delivery 

Average Class Enrollments 

Class enrollment size remains under 20 for writing courses and is around 17 for PSRs. 

Student FTE to Faculty FTE Ratio (1 Faculty FTE = 45 Workload Credits) [Data not 

available for current cycle.] 

Course Capacity Percentage (section enrollment is what percent of section capacity) Fill rate has 

remained between 69% and 70%. 

 Analysis: Reflect upon the trends, what does the data tell you, what has been accomplished/achieved and where are the gaps 

Enrollments in particular classes have not changed greatly. 

 Plan: Respond to the data evidence – how will the data results be utilized to enhance and improve graduate student 

success within the program, list specific planned projects 

Because student/faculty FTE has risen slightly, we assume faculty are being used effectively. No planned projects. 
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IV.   Instructional Effectiveness 

Exhibit IV.A: Course Retention – completion rate 

 Analysis: Reflect upon the trends, what does the data tell you, what has been accomplished/achieved and where are the gaps 

Course retention is basically unchanged, ranging from 68% to 71%. 

 
 Plan: Respond to the data evidence – how will the data results be utilized to enhance and improve graduate student 

success within the program, list specific planned projects 

Course retention is good and at stable levels. Projects include researching effectiveness of course scheduling, pre- 

and post-testing of student writing ability, and support and review of part-time faculty. 

V. Program Student Success 

Exhibit V.A: Program Persistence from Persistence Report (being developed) 

Exhibit V.B: Program Completers (Graduated) (unduplicated student count)  N/A 
Exhibit V.C: Program Awards (all certificates and degree, duplicated) N/A 

Exhibit V.D: Transfer Rate (student who did not graduate yet tr ansferred) from Transfer Report (being developed) 

Exhibit V.E: Transfer Figures from Transfer Report (being developed) 

 Analysis: Reflect upon the trends, what does the data tell you, what has been accomplished/achieved and where are the gaps 

N/A 

 Plan: Respond to the data evidence – how will the data results be utilized to enhance and improve graduate student 

success within the program, list specific planned projects 

N/A 
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Exhibit VI.A: 4 Year Achievement (if available) 

This data is unavailable, but the MSC predicts that our students are graduating from SWOCC at a sophomore writing ability and are on 

tract 4 year universities. 

Exhibit VI.B: Wage Information (if available) 

Exhibit VI.C: Placement Rates (if available) 

 Analysis: Reflect upon the trends, what does the data tell you, what has been accomplished/achieved and where are the gaps 

The Writing Program prepares students well for transfer to university. Most students complete their writing courses before transfer. 

 Plan: Respond to the data evidence – how will the data results be utilized to enhance and improve graduate student 

success within the program, list specific planned projects 

4-year achievement levels are good; no projects planned. 

VI. Program Relevance 

Exhibit II.A: OLMIS Reports Demonstrate Employment Opportunities - OLMIS DATA: https://www.qualityinfo.org/  
Exhibit II.B: Advisory Committee Recommendations 

 Analysis: Reflect upon the trends, what does the data tell you, what has been accomplished/achieved and where are the gaps 

 
 Plan: Respond to the data evidence – how will the data results be utilized to enhance and improve graduate student 

success within the program, list specific planned projects 

. 

VII. Graduate Student Success:  Oregon 4 Year Completion Data, Wage Match Data, Placement 

https://www.qualityinfo.org/
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PART D: Systemic Program Projects   
 

 
 

 Address systemic issues: 

 
 Proposed Systemic Project(s): 

 

 

 
 Program Demand:  Review of overall 4-year trend of enrollments in discipline courses @ -8% 

>10 Growing Strong (20 pt.) 

5-10% Growing (17 pt.) 

0-5% Maintaining (14 pt.) 

5-0% Dropping (10 pt.) 

<-5%  (5 pt.) 







































 Program Size:  Review of unduplicated student FTE (all terms) in discipline courses in prior year@ 141 FTE 

Systemic Program Enhancements and Projects Not Addressed in Program Outcomes or Operational Data Analysis Data 

Systemic Program Enhancements and Projects Not Addressed in Program Outcomes or Operational Data Analysis Data 

Program Outcomes Assessment: 

Assessment Category 

 
READING PROGRAM 

No Evidence 

(1 pt.) 

In Development <30% 

(2 pt.) 
Implemented in 

Some Areas 30-80% 
(3 pt.) 

Fully Implemented 

81-100% 
(4 pt.) 

TOTAL SCORE 

Development of course 

outcomes 
   x 4 

Mapping course to 

program outcomes 
   x 4 

Multiple Assessment 

measures documented 

and mapped to program 

outcomes 

   x 4 

Course Assessment data 

collected and analyzed 
  x  3 

Assessment Data used to 

improve course teaching 

/ learning and is 

documented 

  x  3 

Total     18 pt. 
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>50 FTE (20 pt.) 

30-50 FTE (17 pt.) 

20-30 FTE (14 pt.) 

15-20 FTE (10 pt.) 

10-14 FTE (7 pt.) 

<10 FTE (5 pt.) 

 Proposed Productivity: Percent of students in all discipline classes for a year that earned C or better compared to number of students enrolled in 

same classes at end of second week @ 71% 
>95% (20 pt.) 

90-95% Growing (18 pt.) 

80-90% Maintaining (16 pt.) 

70-80 % Dropping (14 pt.) 

60-70% (10 pt.) 

<10% (5 pt.) 

 Program Cost:  Cost of program per student FTE in prior year @ $2801.67 
< $1000/FTE (20 pt.) 

$1-2000/FTE (17 pt) 

$2-3000/FTE (14 pt.) 

$3-4000/FTE (10 pt) 

$>4000/FTE (5 pt.) 

 OVERALL PROGRAM VIABILITY SCORE:  71 pt 
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PART E: Program Project Timeline – All Projects   
 
 

Activity Timeline that includes core theme association, staff lead responsibility, start and projected end dates, association with other planning activities (academic 

master plan, technology plan, facilities plan), association with instructional projects. 
 

 

 
Project 

 

Person 

Responsible 

 

Activity 

Year 

Budget 

Request 

(for 2015 

activities 

only) 

Core 

Theme/ 

Objective 

Associated 

Plans 

Associated 

Projects 

1.  Update program outcomes and assessment 

mapping. 

Writing 

Department 

 
Ongoing 

 
$0.00 

Learning 

and 

Achievement 

See AMP  

2.  Develop part-time faculty coordination plan to 

include ongoing instruction evaluation, curriculum 

review, and professional development opportunities 

Rod Keller  
Ongoing 

 
$0.00 

Learning 

and 

Achievement 

See AMP  

3.  Reviewing course enrollment to determine 

effectiveness of offerings and scheduling 

Writing 

Department 

 
Ongoing 

 
$0.00 

Learning 

and 

Achievement 

See AMP  

4.  Ongoing outcomes assessment to evaluate 

effectiveness of writing program 

Writing 

Department 

 
Ongoing 

 
$0.00 

Learning 

and 

Achievement 

See AMP  

5.  Evaluate placement procedures; implement if 

warranted 

Writing 

Department 

 
Ongoing 

 
$0.00 

Learning 

and 

Achievement 

See AMP  

6.  Restructuring and revitalizing the Writing Center Writing 

Department 

 
Ongoing 

 
$0.00 

Learning 

and 

Achievement 

See AMP  
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