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CROSSING THE QUALITY CHASM:
ANEW HEALTH SYSTEM FOR THE 21ST CENTURY

he U.S. health care delivery system does not provide consistent, high- (JI{ISSIHG THL
quality medical care to al people. Americans should be able to count EIUI] LTV CHASH
on receiving care that meets their needs and is based on the best scien

tific knowledge--yet there is strong evidence that this frequently is not the
case. Health care harms patients too frequently and routinely fails to deliver
its potential benefits. Indeed, between the health care that we now have and
the health care that we could have lies not just a gap, but a chasm.

A number of factors have combined to create this chasm. Medical sci-
ence and technology have advanced at an unprecedented rate during the past
half-century. In tandem has come growing complexity of health care, which
today is characterized by more to know, more to do, more to manage, more to
watch, and more people involved than ever before. Faced with such rapid
changes, the nation’s health care delivery system has fallen far short in its

ability to trandate knowledge into practice and to apply new technology Faced with such
safely and appropriately. And if the system cannot consistently deliver to- rapid changes, the
day’s science and technology, it is even less prepared to respond to the ex- nation’s health care
traordinary advances that surely will emerge during the coming decades. delivery system has

The public’'s health care needs have changed aswell. Americansare  f5|len far short in its
living longer, due at least in part to advances in medical science and technol-  gpjjity to translate

ogy, and with this aging population comes an increase in the incidence and knowledge into
prevalence of chronic conditions. Such conditions, including heart disease, practice and to ap-
diabetes, and asthma, are now the leading cause of illness, disability, and ply new technology
death. But today’ s health system remains overly devoted to dealing with safely and appro-
acute, episodic care needs. Thereis adearth of clinical programs with the priately.

multidisciplinary infrastructure required to provide the full complement of
services needed by people with common chronic conditions.

The hedlth care delivery system aso is poorly organized to meet the
challenges at hand. The delivery of care often is overly complex and uncoor-
dinated, requiring steps and patient “handoffs’ that slow down care and de-
crease rather than improve safety. These cumbersome processes waste re-
sources; leave unaccountable voids in coverage; lead to loss of information;
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and fail to build on the strengths of
all health professionals involved to
ensure that care is appropriate,
timely, and safe. Organizational
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patient- | Efficient. fact that more than 40 percent of
centered teams - Personalized . . .
. Timely people with chronic conditions have
. Equitable more than one such condition

REDESIGN IMPERATIVES: SIX CHALLENGES

Reengineered care processes

Effective use of information technologies
Knowledge and skills management
Development of effective teams
Coordination of care across patient-
conditions, services, sites of care over time

Making change possible.

argues strongly for more
sophisticated mechanisms to
coordinate care. Yet hedth care
organizations, hospitals, and
physician groups typically operate
as separate “silos,” acting without
the benefit of complete information
about the patient’s condition,
medical history, services provided
in other settings, or medications
provided by other clinicians.

Advances must
begin with all
health care con-
stituencies...
committing to a
national statement

of purpose...

Strategy for Reinventing the System

Bringing state-of-the-art care to all Americans in every community will require a
fundamental, sweeping redesign of the entire health system, according to areport
by the Institute of Medicine (IOM), an arm of the National Academy of Sciences.
Crossing the Quality Chasm: A New Health System for the 21st Century, prepared
by the IOM’s Committee on the Quality of Health Care in America and released
in March 2001, concludes that merely making incremental improvements in cur-
rent systems of care will not suffice.

The committee aready has spoken to one urgent care problem--patient
safety--in a 1999 report titled To Err is Human: Building a Safer Health System.
Concluding that tens of thousands of Americans die each year as aresult of pre-
ventable mistakes in their care, the report lays out a comprehensive strategy by
which government, health care providers, industry, and consumers can reduce
medical errors.

Crossing the Quality Chasm focuses more broadly on how the health sys-
tem can be reinvented to foster innovation and improve the delivery of care. To-
ward this goal, the committee presents a comprehensive strategy and action plan
for the coming decade.

Six Aimsfor Improvement

Advances must begin with all health care constituencies--health professionals,
federal and state policy makers, public and private purchasers of care, regulators,
organization managers and governing boards, and consumers--committing to a
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national statement of purpose for the health care system as awhole. 1n making

this commitment, the parties would accept as their explicit purpose “to continually

reduce the burden of illness, injury, and disability, and to improve the health and
functioning of the people of the United States.” The parties also would adopt a
shared vision of six specific aims for improvement. These aims are built around
the core need for health care to be:

- Safe: avoiding injuries to patients from the care that is intended to help
them.

- Effective providing services based on scientific knowledge to al who
could benefit, and refraining from providing services to those not likely to benefit.

- Patient-centered: providing care that is respectful of and responsiveto in-
dividual patient preferences, needs, and values, and ensuring that patient values
guide all clinical decisions.

- Timely: reducing waits and sometimes harmful delays for both those who
receive and those who give care.

- Efficient: avoiding waste, including waste of equipment, supplies, idesas,
and energy.

- Equitable: providing care that does not vary in quality because of persond
characteristics such as gender, ethnicity, geographic location, and socioeconomic
status.

A hedlth care system that achieves mgjor gainsin these six areas would be
far better at meeting patient needs. Patients would experience care that is safer,
more reliable, more responsive to their needs, more integrated, and more available,
and they could count on receiving the full array of preventive, acute, and chronic
services that are likely to prove beneficial. Clinicians and other health workers also
would benefit through their increased satisfaction at being better able to do their
jobs and thereby bring improved hedlth, greater longevity, less pain and suffering,
and increased personal productivity to those who receive their care.

Ten Rulesfor Redesign

To help in achieving these improvement aims, the committee deemed that it
would be neither useful nor possible to specify a blueprint for 21st-century health
care delivery systems. Imagination abounds at all levels, and all promising routes
for innovation should be encouraged. At the same time, the committee formu-
lated a set of ten simple rules, or genera principles, to inform efforts to redesign
the health system. These rules are:

1. Careisbased on continuous healing relationships. Patients should re-
ceive care whenever they need it and in many forms, not just face-to-face visits.
Thisimplies that the health care system must be responsive at all times, and ac-
cess to care should be provided over the Internet, by telephone, and by other
means in addition to in-person visits.

2. Careiscustomized according to patient needs and values. The system
should be designed to meet the most common types of needs, but should have the
capability to respond to individual patient choices and preferences.

3. The patient isthe source of control. Patients should be given the nec-

A health care sys-
tem that achieves
major gains in
these six areas
would be far better
at meeting patient
needs.

...the health care
system must be
responsive at all
times, and access
to care should be
provided over the
Internet, by tele-
phone, and by
other means in
addition to in-
person visits.



Reducing risk and
ensuring safety
require greater at-
tention to systems
that help prevent
and mitigate er-
rors.

To initiate the pro-
cess of change,
Congress should
establish a Health
Care Quality Inno-
vation Fund

essary information and opportunity to exercise the degree of control they choose
over health care decisions that affect them. The system should be able to accom-
modate differences in patient preferences and encourage shared decision making.

4. Knowledge is shared and information flows freely. Patients should
have unfettered access to their own medical information and to clinical knowl-
edge. Clinicians and patients should communicate effectively and share informa-
tion.

5. Decision making is evidence-based. Patients should receive care based
on the best available scientific knowledge. Care should not vary illogically from
clinician to clinician or from place to place.

6. Safetyisa system property. Patients should be safe from injury caused
by the care system. Reducing risk and ensuring safety require greater attention to
systems that help prevent and mitigate errors.

7. Transparency isnecessary. The system should make available to pa
tients and their families information that enables them to make informed decisions
when selecting a health plan, hospital, or clinical practice, or when choosing
among alternative treatments. This should include information describing the
system’ s performance on safety, evidence-based practice, and patient satisfaction.

8. Needsareanticipated. The system should anticipate patient needs,
rather than simply react to events.

9. Wasteis continuously decreased. The system should not waste re-
sources or patient time.

10. Cooperation among cliniciansisa priority. Clinicians and institutions
should actively collaborate and communicate to ensure an appropriate exchange
of information and coordination of care.

Taking the First Steps

To initiate the process of change, Congress should establish a Health Care Quality
Innovation Fund--roughly $1 billion for use over three to five years to help pro-
duce a public-domain portfolio of programs, tools, and technologies of wide-
spread applicability, and to help communicate the need for rapid and significant
change throughout the health system. Some of the projects funded should be tar-
geted at achieving the six aims of improvement.

The committee also calls for immediate attention on devel oping care proc-
esses for the common health conditions, most of them chronic, that afflict great
numbers of people. The federal Agency for Healthcare Research and Quality
(AHRQ) should identify 15 or more common priority conditions. (The agency
has requested guidance from the IOM on selection of these conditions, and the
Institute expects to issue its report in September 2002.) The AHRQ then should
work with various stakeholders in the health community to develop strategies and
action plans to improve care for each of these priority conditions over afive-year
period.



Changing the Environment

Redesigning the health care delivery system also will require changing the struc-
tures and processes of the environment in which health professionals and organi-
zations function. Such changes need to occur in four main aresas:

Applying evidence to health care delivery. Scientific knowledge about
best care is not applied systematically or expeditiously to clinical practice. It now
takes an average of 17 years for new knowledge generated by randomized con-
trolled trails to be incorporated into practice, and even then application is highly
uneven. The committee therefore recommends that the Department of Health and
Human Services establish a comprehensive program aimed at making scientific
evidence more useful and more accessible to clinicians and patients.

It is critical that leadership from the private sector, both professional and
other health care leaders and consumer representatives, be involved in al aspects
of this effort to ensure its applicability and acceptability to clinicians and patients.
The infrastructure devel oped through this public-private partnership should focus
initially on priority conditions. Efforts should include analysis and synthesis of
the medical evidence, delineation of specific practice guidelines, identification of
best practices in the design of care processes, dissemination of the evidence and
guidelines to the professional communities and the general public, development
of support tools to help clinicians and patients in applying evidence and making
decisions, establishment of goals for improvement in care processes and out-
comes, and development of measures for assessing quality of care.

Using information technology. Information technology, including the
Internet, holds enormous potential for transforming the health care delivery sys-
tem, which today remains relatively untouched by the revolution that has swept
nearly every other aspect of society. Central to many information technology ap-
plications is the automation of patient-specific clinical information. Such infor-
mation typically is dispersed in a collection of paper records, which often are
poorly organized, illegible, and not easy to retrieve, making it nearly impossible
to manage various illnesses, especially chronic conditions, that require frequent
monitoring and ongoing patient support. Many patients also could have their
needs met more quickly and at alower cost if they could communicate with health
professionals through e-mail. In addition, the use of automated systems for or-
dering medications can reduce errors in prescribing and dosing drugs, and com-
puterized reminders can help both patients and clinicians identify needed services.

The challenges of applying information technology should not be under-
estimated, however. Health care is undoubtedly one of the most, if not the most,
complex sectors of the economy. Sizable capital investments and multiyear
commitments to building systems will be needed. Widespread adoption of many
information technology applications also will require behavioral adaptations on
the part of large numbers of clinicians, organizations, and patients. Thus, the
committee calls for a nationwide commitment of all stakeholders to building an
information infrastructure to support health care delivery, consumer hedlth, qual-
ity measurement and improvement, public accountability, clinica and health
services research, and clinical education. This commitment should lead to the
elimination of most handwritten clinical data by the end of the decade.

It is critical that
leadership from
the private sector,
both professional
and other health
care leaders and
consumer repre-
sentatives, be in-
volved in all as-
pects of this ef-
fort...

Information tech-
nology...holds
enormous poten-
tial for transform-
ing the health care
delivery system...



Clinicians should
be adequately
compensated for
taking good care
of all types of pa-
tients...

...the importance
of adequately pre-
paring the
workforce to make
a smooth transi-
tion into athor-
oughly revamped
health care sys-
tem cannot be un-
derestimated.

Now is the right
time to begin work
on reinventing the
nation’s health
care delivery sys-
tem.

Aligning payment policies with quality improvement. Although pay-
ment is not the only factor that influences provider and patient behavior, it isan
important one. The committee calls for al purchasers, both public and private, to
carefully reexamine their payment policies to remove barriers that impede quality
improvement and build in stronger incentives for quality enhancement. Clinicians
should be adequately compensated for taking good care of all types of patients,
neither gaining nor losing financially for caring for sicker patients or those with
more complicated conditions. Payment methods also should provide an opportu-
nity for providers to share in the benefits of quality improvement, provide an op-
portunity for consumers and purchasers to recognize quality differencesin health
care and direct their decisions accordingly, align financial incentives with the im-
plementation of care processes based on best practices and the achievement of
better patient outcomes, and enable providers to coordinate care for patients
across settings and over time.

To assist purchasers in their redesign of payment policies, the federal gov-
ernment, with input from the private sector, should develop a program to identify,
pilot test, and evaluate various options for better aligning payment methods with
quality improvement goals. Examples of possible means of achieving this end
include blended methods of payment designed to counter the disadvantages of one
payment method with the advantages of another, multiyear contracts, payment
modifications to encourage use of electronic interaction among clinicians and
between clinicians and patients, and bundled payments for priority conditions.

Preparing the workforce. Hedlth careis not just another service in-
dustry. Its fundamental nature is characterized by people taking care of other
people in times of need and stress. Stable, trusting relationships between a patient
and the people providing care can be critical to healing or managing an illness.
Therefore, the importance of adequately preparing the workforce to make a
smooth transition into a thoroughly revamped health care system cannot be un-
derestimated.

Three approaches can be taken to support the workforce in this transition.
One approach is to redesign the way health professionals are trained to emphasize
the six aims for improvement, which will mean placing more stress on teaching
evidence-based practice and providing more opportunities for interdisciplinary
training. Second is to modify the ways in which health professionals are regu-
lated and accredited to facilitate needed changes in care delivery. Third isto use
the liability system to support changes in care delivery while preserving itsrole in
ensuring accountability among health professionals and organizations. All of
these approaches likely will prove valuable, but key questions remain about each.
The federal government and professional associations need to study these ap-
proaches to better ascertain how they can best contribute to ensuring the strong
workforce that will be at the center of the health care system of the 21st century.

No Better Time

Now is the right time to begin work on reinventing the nation’s health care deliv-
ery system. Technologica advances are making it possible to accomplish things
today that were impossible only afew years ago. Health professionals and or-
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ganizations, policy makers, and patients are becoming all too painfully aware of
the shortcomings of the nation’s current system and of the importance of finding
radically new and better approaches to meeting the health care needs of al
Americans. Although Crossing the Quality Chasm does not offer a simple pre-
scription--there is none--it does provide a vision of what is possible and the path
that can be taken. It will not be an easy road, but it will be most worthwhile.

DV WV W

For More Information...

Copies of Crossing the Quality Chasm: A New Health System for the 21st Century are
available for sale from the National Academy Press; call (800) 624-6242 or (202) 334-
3313 (in the Washington metropolitan area), or visit the NAP home page at
www.nap.edu. The full text of thisreport is available at

http://www.nap.edu/book s/0309072808/html/

Support for this project was provided by: the Institute of Medicine; the National Research
Council; The Robert Wood Johnson Foundation; the California Health Care Foundation;
the Commonwealth Fund; and the Department of Health and Human Services Hedth
Care Finance Administration, Public Health Service, and Agency for Hedthcare Re-
search and Quality. The views presented in this report are those of the Ingtitute of Med-
cine Committee on the Quality of Health Care in America and are not necessarily those
of the funding agencies.

The Institute of Medicine is a private, nonprofit organization that provides health policy
advice under a congressional charter granted to the National Academy of Sciences. For
more information about the Ingtitute of Medicine, visit the IOM home page at
www.iom.edu.

Copyright ©2000 by the Nationa Academy of Sciences. All rights reserved.

Permission is granted to reproduce this document in its entirety, with no additions or al-
terations
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Electronic Code of Federal Regulations
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Title 16: Commercial Practices
PART 681—IDENTITY THEFT RULES
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§681.2 Duties of card issuers regarding changes of address.

(a) Scope. This section applies to a person described in §681.1(a) that issues a debit or credit card (card
issuer).

(b) Definitions. For purposes of this section:
(1) Cardholder means a consumer who has been issued a credit or debit card.

(2) Clear and conspicuous means reasonably understandable and designed to call attention to the nature and
significance of the information presented.

(c) Address validation requirements. A card issuer must establish and implement reasonable policies and
procedures to assess the validity of a change of address if it receives notification of a change of address for
a consumer's debit or credit card account and, within a short period of time afterwards (during at least the
first 30 days after it receives such notification), the card issuer receives a request for an additional or
replacement card for the same account. Under these circumstances, the card issuer may not issue an
additional or replacement card, until, in accordance with its reasonable policies and procedures and for the
purpose of assessing the validity of the change of address, the card issuer:

(1)(i) Notifies the cardholder of the request:
(A) At the cardholder's former address; or

(B) By any other means of communication that the card issuer and the cardholder have previously agreed to
use; and

(i) Provides to the cardholder a reasonable means of promptly reporting incorrect address changes; or

(2) Otherwise assesses the validity of the change of address in accordance with the policies and procedures
the card issuer has established pursuant to §681.1 of this part.

(d) Alternative timing of address validation. A card issuer may satisfy the requirements of paragraph (c) of
this section if it validates an address pursuant to the methods in paragraph (c)(1) or (c)(2) of this section

12/16/2011 9:54 AM
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when it receives an address change notification, before it receives a request for an additional or replacement
card.

(e) Form of notice. Any written or electronic notice that the card issuer provides under this paragraph must
be clear and conspicuous and provided separately from its regular correspondence with the cardholder.

[74 FR 22645, May 14, 2009]
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For questions concerning e-CFR programming and delivery issues, email webteam @gpo.gov.
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SP: Summary of Goals

Southwestern Oregon Community College

I. Access - Access is the pathway to learning opportunities for students and the community through support
services and diverse delivery methods.

CC-Curry County

* Reporting Unit Goal - Encourage collaboration between students, staff and faculty in Curry and with their peers on the Coos Campus

EM-Enrollment Management

* Reporting Unit Goal - Promote student success by providing access to quality student development opportunities and student services.
* Reporting Unit Goal - Ensure enroliment processes support access, timely responses, and are aligned with current student expectations.

ESPS-Educational Support Programs and Services
* Reporting Unit Goal - Promote access and campus awareness of services to serve the needs of a diverse student population.

INST IA-Instructional Administration

* Reporting Unit Goal - Provide high quality, professional service to students, faculty and staff.

PRES-Presidential Administration

* Reporting Unit Goal - Promote access to learning opportunities for students, staff and the comnmunity.

SP - Southwestern Strategic Plan

* Goal 1. Ensure access to diverse learning opportunities.
* Goal 2: Provide access to support services for students and the community.

SS-Student Services

* Reporting Unit Goal - Promote student access to educational opportunities.

* Reporting Unit Goal - Provide student development learning activities and opportunities supporting leadership, scholarship, physical acitivity and
service-learning.

TE-Transitional Education
* Reporting Unit Goal - Provide student access to quality learning opportunities which supports student success and achievement.

Il. Learning and Achievement - Student learning and student achievement are at the core of the College
mission and given the highest priority by emphasizing quality teaching; quality learning; quality course and
program design; retention; persistence; completion; graduation and/or transfer.

AS-Administrative Services
* Reporting Unit Goal - Promote and strengthen learning opportunities for students and staff through physical and social activities to foster lifelong
wellness.
CC-Curry County
* Reporting Unit Goal - Provide quality curriculum and student services that will engage students in learning and support them to achieve their
goals.
ESPS-Educational Support Programs and Services
* Reporting Unit Goal - Provide opportunities to students to achieve their goals through support services initiatives promoting retention,
transferability and goal achievement.
INST IA-Instructional Administration
* Reporting Unit Goal - Make decisions that focus on students and learning.
* Reporting Unit Goal - Make strategic choices about instructional programming and resources.
* Reporting Unit Goal - Develop strategies to increase success rates for students placed in college preparatory curricula.

SP - Southwestern Strategic Plan
* Goal 3: Maintain and develop quality learning opportunities to encourage student success and achievement.
* Goal 4: Support student lifelong learning and attainment of goals.
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S$S-Student Services
* Reporting Unit Goal - Develop programs and services to support student achievement and success.

WCD-Workforce and Community Development

* Reporting Unit Goal - Develop community business and workforce educational programming based on market needs

lll. Innovation and Sustainability - Innovation and Sustainability embodies prudent and enduring resource
stewardship, augmented by innovative resource development endeavors, to sustain a strong fiscal, human,
physical, and technological infrastructure for a supportive learning, living, and working environment.

AS-Administrative Services

* Reporting Unit Goal - Provide effective fiscal management through responsible financial resource stewardship, ethical leadership, and responsive
college-wide support.
* Reporting Unit Goal - Maintain buildings and grounds that provide a safe working, learning and living physical environment.

* Reporting Unit Goal - Provide human resources functions, college-wide operational support, and professional development opportunities.
* Reporting Unit Goal - Leading entreprenurial endeavors and developing revenue streams to support financial independence.

CC-Curry County

* Reporting Unit Goal - Maintain safe, welcoming college facilities and strong community partnerships for access to off-site facilities for academic
and community education classes through supporting sustainability initiatives

EM-Enroliment Management
* Reporting Unit Goal - Provide quality written, verbal and alternative social networking communications for all Southwestern students and staff.

INST IA-Instructional Administration

* Reporting Unit Goal - Improve course scheduling and space utilization.

ITS-Integrated Technology Services

* Reporting Unit Goal - Maintain the College's technology infrastructure and services to meet the needs of students, staff and outside agency
expectations and requirements.
* Reporting Unit Goal - Develop and implement ways to use technology in order to build a clean and sustainable environment.

* Reporting Unit Goal - Provide staff professional development opportunities.

PRES-Presidential Administration
* Reporting Unit Goal - Develop the people and resources to support a strong infrastructure and to further our grant opportunities.
* Reporting Unit Goal - Create additional opportunities for students, staff, and faculty through fundraising and responsible stewardship.
* Reporting Unit Goal - Provide leadership for long-term college sustainability.
* Reporting Unit Goal - Support college growth through appropriate planning, budgeting and educational offerings.

SP - Southwestern Strategic Plan
* Goal 5: Create the vision and structure for long-term college sustainability and growth.

* Goal 6: Support college growth through planning, budgeting, and assessment.
* Goal 7: Allocate resources to support continuous improvement for a strong infrastructure of employees, technologies, facilities, and educational
programs.

TE-Transitional Education
* Reporting Unit Goal - Develop a long term vision for the Transitional Education program to promote better long term planning for department and
college.

WCD-Workforce and Community Development

* Reporting Unit Goal - Access a variety of resource revenue to support and sustain the college and office of Community and Workforce
Development initiatives

IV. Community Engagement - Community engagement is the means to build strong partnerships and
provides opportunities for the community to participate in diverse activities and events.

CC-Curry County
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* Reporting Unit Goal - Promote outreach and positive connections to Curry County Communities

PRES-Presidential Administration

* Reporting Unit Goal - Develop community partnerships in response to emerging economic/workforce needs.
* Reporting Unit Goal - Ensure open communication at Board meetings through verbal, written and online methods and through consistent
communication in the community and campus-wide .

SP - Southwestern Strategic Plan

* Goal 8: Sustain and build strong community, business, and agency partnerships.
* Goal 9: Promote and provide opportunities for the community to engage in diverse activities and events.

TE-Transitional Education

* Reporting Unit Goal - Increase number of students in Transitional Education through improved marketing and improved partnerships.

WCD-Workforce and Community Development

* Reporting Unit Goal - Promote continued community partnerships to support college and community needs.
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Research Guides (Library) Page 1 of 2
Live Link as of February 1, 2012: http://www.socc.edu/library/pgs/databases/research-guides.shtml

SWOCC Home | Maps | Calendar | Contact Us
\ | [(search |
ANGEL Login | Student Email | WebAdvisor

Home > Databases > Research Guides

Home
About the Library Research Guides
Library Mission & Goals

Forms

GUIDES TO ACADEMIC RESEARCH

Policies & Guidelines

Databases « Research terms glossary: An A-Z list of phrases or words commonly used in research
) « Tips on using databases: A guide to methods of searching databases, including information on how to
E-wing narrow or broaden your results
Reference
Services ONLINE TUTORIALS AND VIDEOS

Distance Learning

TILT (Texas Information Literacy Tutorial): A tutorial on how to find, evaluate, select and use
Contact & Staff information as a 21st century researcher, from the University of Texas Libraries

TIP (Tutorial for Information Power): A tutorial on how to investigate, search, locate, evaluate and
use information and guide to conducting research, from the University of Wyoming Libraries
Choose Information Resources--Video Overview : SOCC's librarian, Smita Avasthi, goes over
three different types of online resources, so you can choose the best one for you. This video
accompanies a Research Guide on Choosing Information Resources [PDF].

Doing Research:  Anintroduction to the Concepts of Online Searching: A guide to choosing
keywords and synonyms and combining concepts in a search by using the word AND, from the
University of lllinois at Chicago Libraries

Identify your Sources:  An art history instructor at Otis College of Art and Design, Dr. Parme
Giuntinti, explains the differences between scholarly (peer-reviewed), professional, and popular
resources in this YouTube clip

GUIDES TO WEB RESEARCH

* How to evaluate a website: A guide to discerning whether a website is likely to contain accurate or
reliable information

« Search enaines beyond Google: A list of search engines that offer interesting alternatives to searching
the Internet

SOUTHWESTERN | ;s searchheinvisibleweb: A auide fo finding schofary, Buicles o upfesIfOnl BePer el ALe L RHTHY

Oregon Community College by using common search engines, like Google, MSN, or Yahoo.

GUIDES TO WRITING BIBLIOGRAPHIES

Diagnosis Plagiarism: A video from Yapavai College on how to prevent plagiarizing when creating
research projects.

Plagiarism tutorial: A guide to defining and avoiding plagiarism, written for college students, from Clark
College.

KnightCite:  This great site formats the bibliographic entry for you, and you can select the
appropriate style (MLA, APA, Chicago).

Guide to the MLA style: [PDF] The MLA-style is generally used for papers written in the humanities.
Guide for the APA style: [PDF] The APA-style is generally used for papers written in the social
sciences, especially psychology.

Published Jul 16, 2009 (Updated Oct 22, 2010)

= E-mail & Printer Friendly

http://www.socc.edu/library/pgs/databases/research-guides.shtml 12/15/2011


http://www.socc.edu/library/pgs/databases/research-guides.shtml

Research Guides (Library)

Top of Page

Page 2 of 2

Admissions | Jobs | Disability | Bookstore | Library | Campus Policies | Terms of Use | Contact Us

© 1998 - 2011 Southwestern Oregon Community College « All rights reserved.
1988 Newmark Avenue, Coos Bay, OR 97420 « (541) 888.2525 « 1.800.962.2838
Southwestern Oregon Community College is an equal opportunity educator and employer.
News feeds

http://www.socc.edu/library/pgs/databases/research-guides.shtml

12/15/2011



RETENTION and STUDENT SUCCESS RETREAT — AGENDA
AUGUST 5, 2010
NORTH BEND LIBRARY
8:00-8:30 Continental Breakfast
8:30-9:30 Overview of the Day
Report on Data
Expectations
Implementation for 11/FA
Meet once per quarter
Report to ET
Enrollment Management will administer
Recap 09/10
HD100
Stop Out/Reentry
Ambassador Calls
9:30-10:00  Roll out Retention Ideas
Additions/Corrections
10:00-10:15 Break
10:15-11:30  Tables to discuss Retention Ideas
11:30-12:00 Tables report top 3 ideas
12:00-12:45 Lunch
12:45 Pick most doable for 11/FA
Improvement/Implementation Plan

Attendees: Patrick Platt, Karen Matson, Chris Williamson, Karina Smith, Shawn Liggett,



Matthews, John Berman, Jeff Whitey, Pat Parker, Barry Miller, Julia Rose, Karim Matson, Rose
Buford, Tom Nicholls, Jeremy Ron Bell, Kris Crusoe, Janet Pretti, Aleta Manamaker, Avena
Singh, Sharilyn Brown, Anne Jones, Susan Brady, Margallee James, Bo Incalia, Dora Daniels.
Val Martinez.

The following pages list the planned initiatives by the breakout groups.



Group #1 Three year plan and targets
Patrick Platt, Karen Matson, Chris Williamson, Karina Smith
This year: Fall 2010

e Online orientation This was supposed to be happening out of Title lii as far
as | knew. Not sure who was responsible-didn’t happen.

e Printed schedules

e Year book (internship project)

Fall 2011

e Athletic advising While not fully implemented as far as having a dedicated
advisor for athletes, progress has been made with work for early arriving athletes and in group
advising and registration for Winter 2012, done in fall 2011.

e Midterm grades Was to be worked on by Val through faculty senate
Fall 2012
e Expansion of Bridge Programs Summer HS “Kick Start” early orientation was implemented

in June of 2011 along with a fall “Boot Camp” for remedial students that was conducted in Sept
of 2011. Assessment is on going with participants in these two programs. If results are
favorable, would recommend expansion of programs.

e Summer HS Credit Recovery Program was reinstituted in summer 2011 and
resulted in (will need numbers from Pat Parker) high school students regaining lost credits. Very
successful.

Fall 2013
e Child Care Not sure if this is being looked at at this time
e Career Center Case Grant objectives could go here with outcomes as

yet to be determined.



Group 2
Ron Bell, Kris Crusoe, Shawn Liggett, Janet Pretti, Aleta Manekemyer

Mid term Grading — Fall 2012 Again, Val was to work with
Faculty Senate

e Use new Gradebook feature in colleague
e Has to be mandatory for all faculty

e Leads into retention alert from Datatel

e Student Driven thru classes like HD100

Hiring system update — fall 2013 This has to do with improved hiring practices. Neo-gov
could go here?

e Internal Head Hunters

e Dynamic individual

e s trainable

e Whole department part of process

e The right person on bus

e Recruit retain talent to engage students/retain

Now and 2011
Financial Aid —

e Not a band aid —a cure As a result of the Financial Aid consultation,
changes were recommended and made to improve services and to speed the process of
awarding. Results were that over 250 additional students had received aid by the end of Oct.
2011 than had by that date for Oct. 2010.

e Affects whole college

e Quantify need/cost/make a case

Short term solution

e (Close F.A. & First stop for a few hours/days/week to catch up (message on phones, due to heavy
load)

e Learn from F.A. Audit FA closed to the public at noon each day
beginning the second week of August. Staff were able to focus and produce more work with
less interruptions resulting in more files being completed and awarded in a more timely fashion.

e Prepare staff for audit

Long term — Strategic plan



e Input across college/departments
e Evidence —based practice
e Appreciative inquiry



Group 3

Avena Singh, Sharilyn Brown, Anne Matthews, John Berman, Jeff Whitey
Immediate:

Housing Program — 3™

Share “restart” resource pages Ready Start/ Restart Resources web page was
developed and made “live” in the Winter of 2011. This page outlines the resources and steps needed
for students to begin school again after stopping out for whatever reasons.
http://www.socc.edu/restart/

11/FA Mandatory midterm (grade book)
Summer Bridge E-Advising?
Ongoing — Advising curriculum/checklist

F.A. optical scanning Document Imaging program was purchased in Summer
of 2011 with on-going implementation. This tool should greatly enhance the FA offices ability to access
information needed to process student files.

12/FA Year long schedule/Printing schedule Year long course schedule-Instruction is
currently working on the course grid, the other piece to this conversation was that a year long schedule
would allow for more timely printing and disbursement of the course schedule for each term. And
would encourage students to plan and possibly register for the entire year, thus increasing their sense of
commitment to a year long process of enrollment.


http://www.socc.edu/restart/

Group 4

Pat Parker, Barry Miller, Julia Rose, Karim Matson, Rose Buford
Immediate

ID Advisors Roles

e Provide resources (guide)

e 20-25 students each to see at least once per term

e  Pre-advising checklist

e Survey staff & students electronically if possible to see what topics they would like to see
covered

e  Mid-term check-in

e Sign off procedure

Fall Mandatory Orientation

e On campus if taking classes here
e On-lineif all classes on-line
e Include “test” to make sure students know what’s availalble (i.e, loan counseling)

FA -12

More recognition of students achievements...credits, GPA, degree , part-timers, passed all classes



Group 5

Tom Nicholls, Jeremy Jones, Susan Brady, Margallee James, Bo Icalia

Immediate:

Listing all online courses for following year The intent of this was to have an AA degree
available fully online and included a Weekend and Evening Degree program with support services for
these students. Discussions occurred within Student Services and participants were willing to adjust
scheduled services to meet the needs of these programs if curriculum and offerings were developed. As
of this date curriculum and course offerings needed to offer these services have not been put into place.

FA 2010

1. Year long calendar
2. Student services follow up
- Priorty of the week
- Portal Purchased, never implemented
- Laker buddy (ossible now) Implemented with mixed results of success.
Students selected were those who had tested remedial or were undecided in a career goal
or major. Some students in this group were not interested in being contacted while some
staff volunteers did not follow up with assigned students. You could talk about the
conversations that are occurring around advising that relate to a beefed up freshman year
experience that would have this type of a three or four times a term contact.

FA 2012
Child care
FA 2103

Advising re-vamp Currently in progress with NACADA consultation
and discussions.
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Progress Report Supplement
Project Name: Coos County RSVP ' Grant Number: 11SRPORO004
Project and Sponsor Information
'roject Name:  Coos County RSVP Sponsor Name:  Southwestern Oregon Community
Iroject Addfess: 1988 Newmark Ave CO“CgG/RSVP
lity, State, Zip: Coos Bay OR 97420-2911 Sponsor Address: 2110 Newmark Ave
‘roject Director: Christine Coles City, State, Zip:  Coos Bay OR 97420-2957
‘elephone: 541-888-7332 Sponsor Official: Christine Coles
'roject Fax: 541-888-7285 Official's Title: Director RSVP
'roject Email:  mgillard@socc.edu Telephone: (541) 888-7332
Sponsor Fax: (541) 888-7120
Sponsor Email:  rsvp@socc.edu
‘unding and Service Area Information
CNCS Base Funding Level: $63,696 CNCS-Funded Volunteer Service Years (VSYs):
Non-CNCS Funding Level:  $42 332 Non-CNCS-Funded VSYs:
Areas Affected: Coos County, Oregon
Sponsor Type(s)
Higher Education Organization - 2-year college
nternet Access: Started Non-CNS Funded: Statewide or Multi-City: Multi-State:
Demographics
Age Group
Vol's
55 to 65 38
66 to 74 233
75 to 84 152
85 and over 35
Gender
Vol's
Female 336
Male 122
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Run by JDBC_LOGIN

RPT_PPVA SR
on December 7, 2011 7:32 PM
Progress Report Supplement
Project Name: Coos County RSVP Grant Number: 11SRPOR004
Demographics
Ethnicity
Vol's
Hispanic or Latino 1
Non-Hispanic or Non-Latino 457
Racial Group
Vol's
American Indian or Alaskan Native 3
Asian 0
Black or African American 0
Native Hawaiian or Pacific Island 2
White 453
Service Information
Volunteers
Vol's
Total number of Volunteers 458
No. RSVP Vols. serving to mobilize volunteers for other 0
organizations
No. of non-RSVP Vols. mobilized by RSVP vols. to serve in 0
other orgs.
Number of veterans serving as RSVP volunteers 0
Hours Served
Vol's
4 or Fewer Hours per week 356
5 - 10 Hours per week 78
11 - 19 Hours per week 20
20 - 29 Hours per week 3
30 or more hours per week 1

Page 2
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on December 7, 2011 7:32 PM

RPT_PPVA_SR

Progress Report Supplement

Project Name: Coos County RSVP Grant Number: 11SRPOR004

Service Information

Volunteers Separated
Vol's
Employment, moved, family, new interests
Health problems, death

Transportation problems

S o N &

Poor performance

Client Information

Clients Served
Clients

Total number of children of prisoners served
Total number of children mentored

Total number of veterans served

Number of adult ex-offenders served

Total number of Immigrants served

Number of seniors receiving independent living services

o © O ©o ©o o o

Number of caregivers provided with respite

Service Categories

Page 3



Run by JDBC_LOGIN RPT_PPVA_SR
on December 7, 2011 7:32 PM
Progress Report Supplement
Project Name: Coos County RSVP Grant Number: 11SRPOR004

Service Categories

Community and Economic Development

Hours
Community Revitalization/Improvement 0
Community-Based Volunteer Programs 34174
Consumer Education 0
Cooperatives/Credit Unions 0
Food Production/Community Gardens/Farming 0
Job Development/Placement 0
Management Consulting 287
Micro Enterprise
Regional/State/City Planning
Small and Minority Business Development 0
Social Services Planning & Delivery Systems/Community 95
Organization
Tax Consulting/Counseling 4246
Technology Access 0
Thrift Store 1983
Transportation Services 0
Welfare to Work 0
Other Community and Economic Development 460

Disaster Recovery/Relief

Hours
Disaster Preparedness 0
Disaster Mitigation 0
Disaster Response 0
Disaster Recovery 0
Other Disaster 0

Page 4



Run by JDBC_LOGIN
on December 7, 2011 7:32 PM

RPT_PPVA_SR

Progress Report Supplement

Project Name: Coos County RSVP Grant Number: 11SRPOR004

Service Categories

Education
Hours
Adult Education and Literacy 1273
Afterschool Programs
America Reads
Computer Literacy
Cultural Heritage
Elementary Education
ESL
GED/Dropouts
Head Start, School Preparedness
Job Preparedness, School to Work
Secondary Education
Service Learning
Special Education
Tutoring and Child (Elementary) Literacy
Tutoring and Child (Middle Sch.) Literacy
Tutoring and Child (High Sch.) Literacy

Vocational Education

© O ©O O ©O O O ©0 O 0O 0O O O O o o o

Youth Leadership Development
Other Education 1350
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Progress Report Supplement

RPT_PPVA SR

Project Name: Coos County RSVP

Grant Number:

11SRPOR004

Service Categories

Environment

Clean Air

Clean and Safe Waters

Community/Neighborhood Restoration/Clean-up
Energy Conservation

Environmental Awareness

Indoor Environment

Toxic Waste Management

Waste Reduction, Management and Recycling
Wildlife, Land, & Vegetation Protection or Restoration

Other Environment

Health/Nutrition

Boarder Babies

CHIPS, SCHIPS

Congregate Meals

Delivery of Health Services
Food Distribution/Collection
Health Education

Health Screening

HIV/AIDS

Hospice/Terminally Il
Immunization

In-Home Care

Maternal/Child Health Services
Mental Health

Mental Retardation

Physical Disabilities Programs
Substance Abuse

Other Health/Nutrition

Hours

© ©O O 0o ©o o 0o 0o 0o o

Hours

13478
21658

324
36

1007

495

o © ©o o
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RPT_PPVA SR

Progress Report Supplement

Project Name: Coos County RSVP Grant Number: 11SRPOR004

Service Categories

Human Needs

Hours
Adoption 0
Adult Day Care 0
Companionship/Outreach 0
Crisis Intervention 0
Mentoring 0
Respite 0
Senior Center Programs (Non-Residential) 0
Senior Citizens Assistance 505
Teen Pregnancy/Parent Support Education 0
Other Human Needs 0
Housing
Hours

Home Management Support/Education 0
Homeless

Housing Referrals/Relocation/Other Housing Related 0
Services

Housing Rehabilitation/Construction 0
Independent Living - Disabled 0
Independent Living - Seniors 310
Tenant Organizing 0
Transitional Housing 0
Other Housing 0

Page 7
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Run by JDBC_LOGIN YAVl RPT PPVA SR

on December 7, 2011 7:32 PM

Progress Report Supplement

Project Name: Coos County RSVP Grant Number: 11SRPOR004

Service Categories

Public Safety
Hours
Adult Offender/Ex-offender Services & Rehabilitation
Child Abuse/Neglect
Children and Youth Safety Programs
Community Policing/Community Patrol
Conflict Resolution/Mediation
Crime Awareness/Crime Avoidance
Elder Abuse/Neglect
Family Violence
Improvement of Household Security
Juvenile Justice, Delinquency/Gangs
Legal Assistance
Neighborhood Watch/Block Watch
Safe Havens

QQOQOOOQOOOOO

-
N

Safety/Fire Prevention/Accident Prevention

(=}

Sexual Abuse/Rape

o

Victim/Witness Assistance
Other Public Safety

(=]

Stations

Faith Based Stations
Stations Vol's

Total number of faith-based Stations / Volunteers 1 4

Disaster Recovery/Relief
Stations Vol's

Total number of disaster services stations/volunteers 1 5

Page 8



Southwestern Oregon Community College

N,

Institutional Effectiveness
All College Success Indicators

2009 2010 2011 2012 R nsibilit
Target Target Target espons y

Success Indicator ;
Baseline

Meaningful

Level | Strategic
ST Area | Plan Goal

Core Theme

Assessable

FTE Credit and Non-Credit Report Tom Nicholls
Percentage increase over prior year by I Executive
demographic status Access Increase by 3% 3% 3% Director of
1 Total FTE RU Goal 1 3327 3427 3530 3636 Enrollment Track FTE by term FTE is basis for State funding and
Reimbursable FTE 3254 3352 3452 3556 Management Y revenue generation
Full Time FTE U 1972 2031 2092 2155
Part Time FTE 765 788 812 836
Program Area FTE By Program 3% 3% 3%
Enrollment Credit and Non-Credit Report Tom Nicholls
Percentage increase over prior year by I Executive
demographic status Increase by 3% 3% 304 Director of . .
2 Total enrollment Access RU | Goall 9737 10,029 10,329 10,640 Enrollment | Track cnrollment by term |~ olment trends montor learning
Full-time enrollment status 1707 1758 1811 1865 Management pp Y
Part-time enrollment status U 3085 3176 3273 3371
Program Area By Program 3% 3% 3%
Course Credit and Non-Credit Report Yal Marjunez
. . Vice President
Percentage increase over prior year by )
. . of Instruction
location and demographic status o o o
All FTE Access I Increase by 3% 3% 3% .
Reimbursable FTE Goal 1 3327 3427 3530 3636 Track course offerines b Monitor trends of courses accessed by
3 . . RU 3254 3352 3452 3556 g8 by students and the community to meet
Full-time enrollment status Community term
. Goal 9 Trends Trends Trends Trends current and future needs
Part-time enrollment status Engagement
Proeram Area U Trends Trends Trends Trends
g By Program 3% 3% 3%
Courses offered
Billine Credits enrolled Trends Trends Trends Trends
& 61,000 62,000 63,000 64,000
Access Goal 4 , Robin Bunnell , Student feedback is essential to
Community and Student Satisfaction: I Establish Institutional Community and Student providing quality services and
4 A yan level f . ’ Community Goal 4 New Survey in | Every 3 Years | Baseline from | Every 3 Years Researcher Satisfaction and Opinion hanci di . ces t
verage rating level for services Engagement: RU 2011 Results Survey every three years enhancing an 1mpr0\ilng services to
Goal 9 meet students’ needs
Tom Nicholls A better understanding of the variation
. ) Executive ) ) . in retention and graduation by different
Student Intended Goals Achieved Learning & . . . £ Exit survey is administered
. . Set Baseline in | Baseline Data Director o . types of postsecondary students—
5 Upon exiting, percentage of students | Achievement I Goal 4 To Be Set To Be Set Enroll for all students leaving the . .
attainine selfdisclosed soal 2010 Results nrollment College particularly adult, nontraditional
& goal. Management & learners—may lead to improved student
success and degree attainment

February 22, 2010




Student Engagement Val Martinez
A. CCSSE - Targets met or exceeded for Baseline 2008 Vice President
all Benchmarks: of Instruction
Active & Collaborative Learning 50.8 52.8 | Every 3 Years | Every 3 Years
Student Effort 48.9 50.9
Academic Challenge 51.0 53.0 Tom Nicholls SENSE and CCSSE
Faculty Student Interaction Access Goal 2 51.8 53.8 Executive National Survey
Support for Learners 49.7 51.7 Director of administered very three Student engagement activities influence
Learnine & I and Enrollment years. CCSSE results academic performance and degree
B. SENSE — Targets met or exceeded for ning Baseline 2010 | Every 3 Years | Every 3 Years Management indicate levels using attainment
Achievement
all Benchmarks: Goal 4 benchmark scores.
Early Connections 52.9 53.0
High Expectations & Aspirations 43.0 50.0
Clear Academic Plan & Pathway 51.6 51.9
Effective Track to Learning 44.1 50.0
Engaged Learning 53.8 54.0
Academic & Social Support Network 43.8 45.8
Val Martinez Accelerated postsecondary degree and
Vice President credentials programs are an immediate
of Instruction and impactful way to connect high-
demand, high-wage jobs with the
required postsecondary education to
I ensure that goal completers have the
Labor Trends o Learning _ skills relevant to labor trends in our
Percentage of programs meeting high . RU Goal 3 80% State 80% State 80% State 80% State State provided reports .
demand Tabor trend Achievement 90% Local 90% Local | 90% Local 90% Local resion
emand labor trends o Loca o Loca o Loca o Loca Our programs will align with Oregon
U Skill Standards and/or hold separate
accreditation from a recognized
external organization to ensure exit
competencies and meeting industry
expectations
) Robin Bunnell Survey conducted every
Employer Perceptions . S . . .
. Community . . Institutional three years Ensures employer satisfaction with
Average ratings on the Employer Encacement I Goal 8 Set Baseline in | Baseline Data To Be Set To Be Set Researcher student outcomes
Satisfaction and Opinion Survey £38 2010 Results
Rachele
Employee Satisfaction and Opinion Innovg‘aoq gnd Set Baseline in | Baseline Data Summerw'lle Opinion and satisfaction Satisfied employees are productive
Level of employee satisfaction and opinion | Sustainability I Goal 7 To Be Set To Be Set Executive . .
. 2010 Results . survey. contributors to the college environment.
ratings on the annual survey Director Human
Resources
Rachele
Employee Development . . . Summerville
C Innovation and Set Baseline in | Baseline Data . S Development of employees supports
Percent of employee participation in staff . RU Goal 7 Executive Participation reports . . . . .
. Sustainability 2010 Results To Be Set To Be Set . lifelong learning and job satisfaction
and professional development Director Human
Resources
Graduation and Transfer Rates Tom Nicholls
Executive
A. Graduation rates as reported to [IPEDS . RU 19% 20% 22% 25% Director of oy Demonstrates student progress
Learning & Institutional research data;
Achievement Goal 4 Enrollment Graduation reports towards goals and student
B. Transfer Out rates as reported to IPEDS U 38% 40% 42% 45% Management P completions
C. Number of graduates per year 275 283 291 300

February 22, 2010




Student Achievement 78.18% 78.38% 78.58% 78.78% Val Martinez
A. Percent of passing grades in courses and LDC 76.93% 77.13% 77.33% 77.53% Vice President
by course type 1 OcPr 89.72% 89.92% 90.12% 90.32% of Instruction
o o o o
. OcSu 93.60% 93.80% 94.00% 94.20% Demonstrates student progress
Learning & 1 Dev  60.22% 60.42% 60.62% 60.82% tutional h
B. Percent of students passing courses after Achieverment RU Goal 4 Institutional research data toward goals glnd level of student
being placed on early alert U 75% 76% 77% 78% achievement
C. Average GPA of program students 2.475 2.575 2.675 2.775
D. Average GPA of graduates 3.242 3.250 3.250 3.250
Student Outcomes I Val Martinez
Benchmark targets met or exceeded on a 2007 Baseline Vice President D
. . . trates student
National Survey (CAAP), or other Learning & RU Goal 4 CT 59.5 | Every 3 Years CT 62.0 | Every 3 Years of Instruction National Surve towafrrzll(r)rrllzert?nes ess tabeililshlzels)gzrer:ls:ral
recognized method to gauge student Achievement Math 56.0 Math 60.0 y d g &
outcomes, specifically for General Student U WR 61.7 WR 62.0 education outcomes
Learning Outcomes
. Access Goal 2 Patrick Platt Track student data and
}S);l;;zit;:t?gn‘%z:; Experience I 77777 business participants by
A. Percent of students participating in work Lea_rmng & Set Baseline in | Baseline Data o o/ : term Supp orts the goal O.f help ne students
experience by course type Achievement RU Goal 4 2010 Results 3% Increase 3% increase earn quality credentials with real value
B. Percent of change in participating . Tquk studeqt Flata and for the new economy
Community 8] Goal 8 business participants by
employers from year to year
Engagement term
Fiscal Cash Flow Responsibilities: Goal 5 Ron Olson Ensures ending fund balance meets
Measured by the Cash Flow Statement Innovation & Business | Daily and monthly cash flow S S
showing positive growing cash flow to | Sustainability | ' Goal $800,000 §900,000 | $1,000.000 |  $1,100,000 Manager reports provided. P “’Jef;zitsg;’fltytz;n;zgz‘gllf:f:tsnd ©
meet ending fund balance target
Fiscal Responsibilities — All Funds: Ron Olson
Target met or exceeded for - Business Ensures assets and ending fund
A. Positive ending fund balance . Goal 5 $800,000 $900,000 $1,000,000 $1,100,000 Manager balances are adequate to meet long-term
Innovation & Monthly and yearly L
. o Sustainability I Goal 6 statements produced sustal.nablhty and-growth.
B. Current ratio - assets to liabilities Goal 7 3.8:1 2:1 2:1 2:1 ' To monitor outstanding student
receivables
C. Asset ratio — receivables turnover 3:1 3:1 3:1 3:1
Fiscal Enterprise Fund Ron Olson
Responsibilities: Business Ensures enterprise fund profitability to
A. Combined ending fund balance target Innovation & I Goal 5 Manager Monthly and yearly meet long-term growth
met prior to general fund transfers S Goal 6
Sustainability RU Goal 7 $140,000 $100,000 $150,000 $200,000 statements produced. To monitor outstanding student
B. Asset ratio — receivables turnover target 4:1 351 3:1 3:1 receivables
met or exceeded
Fiscal Responsibility: Statement of Budget . Ron Olson
and Actual Revenues and Expenditures — Innovation & RU gg: 2 xﬁ[ﬁg{; ' YTE ;\Si;uals YT<D ;;;uals YTD Actuals < Business Monthly and yearly Ensures expenditures do not exceed
General Fund Sustainability U Goal 7 budee t; d budee t; d 95% budgeted Manager statements produced revenues and monitor budget
Actuals do not exceed budget & &
. Linda
Infrastructun:e Equipment and Set Baseline in | Baseline Data | % to maintain | % to maintain Kridelbaugh .
Software Maintenance: I tion & Goal 5 2010 Result based based Vice President | FR " ¢ ¢ Ensures that equipment used by
Percentace of materials and sunblics nnovation. I Goal 6 esults ased on ased on ice Presiden X reporting percentage o students and staff meets industry
& ¢ Supp! Sustainability baseline data baseline data of budgeted funds spent.
budgeted and spent on administrative and Goal 7 results results Administrative standards
instructional equipment and software. Services
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Infrastructure Equipment and

Linda

L . o S 0 . .
Software Maintenance: . Goal 5 Sct Bascline in | Bascline Data | % to maintain | % to maintain I.{Hdelba.ugh . Ensures the safety of within the
. . Innovation & 2010 Results based on based on Vice President | FRx reporting percentage of .
Percentage of identified deferred o I Goal 6 . . college environment and the
. . Sustainability Goal 7 baseline data baseline data of budgeted funds spent. .o .
maintenance and safety projects oa results results Administrative sustainability of the infrastructure
completed Services
OPEN
Kim Richards
77? L
.Comn}u.n }ty Participation and Satisfaction ! Reservations: | Reservations: | Reservations: | Reservations: Surveys conducted yearly Ensure activities and events are offered
in Activities and Events . i ] i i and attended
A. Percentage of Activities and Events Community RU Goal 9 Contracted: 69 | Contracted:71 | Contracted:73 | Contracted: 75 N
' . Engagement All: 3577 All: 3682 All: 3787 All: 3892 Activity and Event . . .
compared to prior year S Determine level of satisfaction for the
B. Rating level for facilities services U L . . . Participation tracked yearly services provided by the College
Set Baseline in | Baseline Data | % to maintain | % to maintain
2010 Results baseline baseline
Strategic Plan Accomplishments . Goal 5 Patty.Scott . TracDa.t reports supply Momtor the strategic plan .
. Innovation & o o o o President information on completed | accomplishments related to the strategic
Percentage of strategic plan annual o I 85% 85% 85% 85% . o
. Sustainability accomplishments goals to ensure annual priorities are
priorities completed Goal 9 .
accomplished as planned
. Patty Scott Demonstrate to the community, the
Annual Report to the (.for‘n.mumt.y All RU All Goals President Cognt.the nurnber of staff, and the students achievement of
Percentage of goal priorities achieved 90% 91% 92% 93% priorities achieved .
goals on a yearly basis
State Student Success Indicators (SSI)
.Hltgh silhool sStlslilints enrolling directly Goal 1 48.23% SW
into college ( ) . Access U 48.5% 49.0% 49.5% State measured Meet state standards and requirements
Track number of Oregon high school ,
- . Goal 4 38.39-CC’s
graduates who enroll in a community college
the following fall term
Postsecondary level of math, reading and Access Goal 1
writing (SSI 2) Baseline Set by | Set by State Set by State Set by State .
Measure skills necessary to enter LDC credit Learning & RU Goal 4 State March 1 March 1 March 1 March 1 State measured Meet state standards and requirements
courses and CTE program areas Achievement
Credits earned toward an Associate of
Arts Degree (SSI 3) Learning & 43.2% - SW Set by State Set by State Set by State .
Measure progress in LDC program areas at Achievement RU Goal 4 44.3% - CC’s March 1 March 1 March 1 State measured Meet state standards and requirements
milestone points
Credits earned toward a CTE certificate
or degree (SSI 4) Learning & 44.5% - SW Set by State Set by State Set by State .
Measure progress in CTE program areas at Achievement RU Goal 4 41.2% - CC’s March 1 March 1 March 1 State measured Meet state standards and requirements
milestone points
Term to term persistence (SSI 5) . .
. Learning & Baseline Set by | Set by State Set by State Set by State .
Measure whether student continues from Achievement RU Goal 4 State March 1 March 1 March 1 March 1 State measured Meet state standards and requirements
term to term
11\7/12221:grga\:i}:;r;t;?ﬁd(eiﬂegms one year to RU Baseline Set by
y Learning & State March 1 Set by State Set by State Set by State .
the next . Goal 4 State measured Meet state standards and requirements
. Achievement 55% March 1 March 1 March 1
Full Time — per [IPEDS U 29
Part Time — per IPEDS ’
Access
GED to next level (SSI 7) Goal 1| 15850, -SW | SetbyState | SetbyState | Setby State .
Measure the movement from GED . RU N , State measured Meet state standards and requirements
. . Learning & 19.7% - CC’s March 1 March 1 March 1
completion to the next level of learning Achievement Goal 4
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GED fall to fall persistence (SSI 8)

Measure the movement of GED completers ;c eﬁggri j:l ¢ RU Goal 4 ]SB; Stzli\r/lIerci[ })y Si\t/[l;i’cit?te S?/Igzcit?te Sel\t/ll;zfcitzlite State measured Meet state standards and requirements
who persist at the next level of training
ESL/ESOL noncredit to next level (SSI 9) Access Goal 1
. o , Set by State Set by State Set by State .
Measure how a student transitions from . RU 14.8% - CC’s State measured Meet state standards and requirements
ESI/ESOL to credit classes ;ei?m1ng & Goal 4 March 1 March 1 March 1
chievement
State Key Performance Measures (KPM)
SUCCESSFUL GED APPLICANTS Learning &
(KPM 1) Achieve li ent RU Goal 4 79% 79% 80% 80% * State measured Meet state standards and requirements
Percentage of GED certificate applicants
successful
COMPLETION OF BASIC SKILLS/ESL
(KPM 7) . . Learning & o o o o/ % .
Percentage of students enrolled in a basic Achieverment RU Goal 4 50.9% 63.7% 63.7% 63.7% State measured Meet state standards and requirements
skills or ESL program who complete
successfully
NURSING COMPLETION (KPM 8) Learnine &
Percentage of students who successfully Achieve 1%1 ent RU Goal 4 73.7% 73.7% 73.7% 73.7% * State measured Meet state standards and requirements
complete a nursing program
BITS COMPANY SATISFACTION
(KPM 10) Determines the level of satisfaction of
Percentage of companies rankleg training Community I Goal 8 95% 95% 95% 950 * State measured training provided to companies and to
they received through community college Engagement meet state standards and requirements
Business and Industry Training System
(BITS)
LICENSING/CERTIFICATION RATES
(KPM 11) . , Learning & .
Oregon community college students’ pass Achieverment RU Goal 4 93% 93% 93% 93% * State measured Meet state standards and requirements
rate for national licensing tests compared to
national pass rates
CAREER TECHNICAL EDUCATION
DEGREE/CERTIFICATE Learning & 394 Increase
COMPLETION (KPM 12) ring RU Goal 4 ? State measured Meet state standards and requirements
h

Number of Career Technical Education Achievement 150 155 160 165
(CTE) degrees and certificates awarded
ASSOCIATE DEGREE COMPLETION Learning &
(KPM 13) . . Achievement RU Goal 4 31.6% 31.6% 31.6% 31.6% * State measured Meet state standards and requirements
Percentage of students in Associates degree
programs who obtain an Associates degree
STUDENT TRANSFERS TO OUS (KPM
14) Access
Percentage of students attending an Oregon Goal 1

& . & °s . RU 15.2% 15.2% 15.2% 15.2% * State measured Meet state standards and requirements
community college during one academic Learning & Goal 4
year who transfer to an OUS institution the Achievement
following academic year
PROGRESS OF TRANSFER
STUDENTS (KPM 15) Leaming &
Percentage of community college transfer Achieve r%q ent RU Goal 4 80% 80% 80% 80% * State measured Meet state standards and requirements
students who demonstrate progress by
returning for the second year
TUITION/FEES (KPM 16) Access RU
Oregon’s rank for college tuition and fees Goal 1 TBD TBD TBD TBD State measured Meet state standards and requirements
among all western states U
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HIGH SCHOOL PARTICIPATION

(KPM 17) RU 3% Increase .
Number of high school students enrolled in Access Goal 1 o 638 708 799 State measured Meet state standards and requirements
community college credit programs U /

MINORITY ENROLLMENT (KPM 18)

Each minority’s proportion of total Not Tracked at RU

community college enrollment as a this time at state Goal 4 TBA TBA TBA TBA State measured Meet state standards and requirements
percentage of each minority’s proportion of level U

the total population, by racial/ethnic group. Access

State Future Student Success Indicators

e Area/Level — Indicator tracked at identified levels/areas within the college:

I = Institutional Level Success Indicator

e SW = Southwestern Figure; CC’s = Oregon Community College Aggregate Figure

e 2012 Target — state has not yet determined target level

RU = Reporting Unit Success Indicator

U = Unit Success Indicator
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Success Indicator

Core Theme

Level

Strategic

Southwestern Oregon Community College

Institutional Effectiveness

All College Success Indicators 2011-12

Baseline

2011-12

2012-13

Assessable

FTE Credit and Non-Credit Report
Percentage increase over prior year

Area

Plan Goal

2009 Baseline

Target

Target

Responsibility

Meaningful

categorized by demographic status I Increase by 3% 3% Tom N'C.h olls _
Total FTE Access 3327 3530 3636 Executive Track FTE by term and year; FTE is the basis for state funding
. RU Goal 1 Director of consistent with state .
Reimbursable FTE 3254 3452 3556 Enrollment reporting system and revenue generation
Full Time FTE U 1972 2092 2155 Management
Part Time FTE 765 812 836
Program Area FTE By Program 3% 3%
Enrollment Credit and Non-Credit Report
Percentage increase over prior year I 2009 Baseline Tom Nicholls
categorized by demographic status ACCESS Increase by 3% 30 E_xecutive Track en.rollme_nt by term Enrollment trends monitor learning
Total enroliment RU Goal 1 9737 10,329 10.640 Director of and year; consistent with tuniti d by student
Full-time enrollment status 1707 1811 1865 Enrollment state reporting system Opportunities accessed by students
Part-time enrollment status U 3085 3273 3371 Management
Program Area By Program 3% 3%
Course Credit and Non-Credit Report
Percentage increase over prior year
categorized by location and demographic 2009 Baseline
status I Increase by 3% 3%
All FTE Access Goal 1 3327 3530 3636 | Phill Anderson | Track course offerings by T;&Z‘lifsf ;:r?; ;zisczfr%erzienﬂtby
Reimbursable FTE Community RU 3254 3452 3556 | Vice President term and year; consistent illustrate current needs and rgdict
Full-time enrollment status Encagement Goal 9 Trends Trends Trends | of Instruction with state reporting system P
Part-time enrollment status 929 U Trends Trends Trends future needs
Program Area By Program 3% 3%
Courses offered Trends Trends Trends
Billing Credits enrolled 61,000 63,000 64,000
Tom Nicholls
Executive
Access Goal 4 Director of Community and Student
Community and Student Satisfaction | Establish Enrollment Satisfaction and Opinion Feedback is essential to enhancing
Measured by the average rating level for Community Goal 4 New Survey in | Baseline from | Every 3 Years Management Survey — campus survey and improving services to meet
services on the Community and Student Engagement: RU 2011-12 Results administered every three community and student needs
Satisfaction Survey Goal 9 Robin Bunnell years
Institutional
Researcher
Student Engagement Activities - CCSSE Access 2008 Baseline _ CCSSE National Survey A better understanding of the variation
Targets met or exceeded for all Benchmarks: Tom Nicholls administered every three in retention and graduation by different
Active & Collaborative Learning (ACL) 50.8 Executive years; consortium with tvoes of nostsecondary students—
Student Effort (SE) . I Goal 4 489 | Every 3 Years | Every 3 Years Director of Oregon community colleges. ypes Ip | | y Stude |
Academic Challenge (AC) Leqrnmg & 51.0 Enroliment CCSSE results indicate particularly adult, r?ontradltlona
. Achievement - learners—may lead to improved student
Faculty Student Interaction (FSI) 51.8 Management levels using benchmark y pro
Support for Learners (SL) 49.7 SCOores. success and degree attainment
March 2012




Success Indicator

Core Theme

Strategic

Baseline

2011-12

2012-13

Responsibility

Assessable

Meaningful

Student Engagement Activities - SENSE
Targets met or exceeded for all Benchmarks:

Plan Goal

Baseline 2009

Target

Target

Phill Anderson
Vice President

SENSE National Survey

10

11

12

13

Early Connections (EC) ACCESS Goal 2 52.9 53.0 | of Instruction administered every three
High Expectations & Aspirations (HEA) 43.0 50.0 years; consortium with Student engagement activities influence
Clear Academic Plan & Pathway (APP) Learning & I and 51.6 | Every 3 Years 51.9 | Tom Nicholls | Oregon community colleges. academic performance and degree
Effective Track to Learning (ETL) Achiever?lent 44.1 50.0 Executive SENSE results indicate attainment
Engaged Learning (EL) Goal 4 53.8 54.0 Director of levels using benchmark
Academic & Social Support Network 43.8 45.8 Enrollment Scores.
(ASSN) Management
| Assessing labor trends will ensure
Labor Trends : Achievement Compact : . _ that degree and program graduates
(AC-CNB®) (revised pending State compact) Learning L Establish Ph'" Andt_erson State prowdeq reports; have the skills relevant to predicted
. . RU Goal 3 Set Baseline in - Vice President consistent with State . . . -
Extent to which CTE programs meet local Achievement Baseline from To Be Set . . high-demand, high-wage jobs in our
. . 2011 of Instruction Achievement Compact . .
industry needs by industry cluster U Results region and to meet industry
expectations
Diana Schab
Employer Perceptions Associate Dean
ployer Tercep Community oo . Establish Campus survey conducted Identifies if employers are satisfied
Average ratings level met or exceeded on the Engacement I Goal 8 Set Baseline in | Set Baseline Baseline from Robin Bunnell every three vears ith student outcom
Employer Satisfaction and Opinion Survey gag 2012 in 2012 B, y y with stuaent outcomes
Results Institutional
Researcher
. . .. Rachele
Employee Satisfaction and Opinion . ; . .
Measured by the level of employee Innovation and | Set Baseline in Esi[_abh?h Summerville Natu_)r}al Opinion and Satisfied employees are productive
satisfaction and opinion ratings on the Sustainability I Goal 7 2011 Baseline from To Be Set _Executive Satisfaction survey contributors to the college environment
| target t ded Results Director Human administered yearly '
annual survey targets met or exceede Resources
Employee Development RU Su?nargef\ll?lle
Percent of employee participation in staff Innovation and Goal 7 Set Baseline in Set Baseline Establish Executive Campus participation renorts Development of employees supports
and professional development measured by Sustainability 2012 . Baseline from ' pusp P P lifelong learning and job satisfaction
U in 2012 Director Human
targets met or exceeded Results
Resources
Completion: Achievement Compact (AC- Ph_iII And(_erson
C1) (revised pending State compact) Vice Pre5|d_ent
A. Adult high school diplomas/GEDs I of Instruction
B. Certificates/Oregon Transfer Leamning & Set Baseline in Establish State provided reports; Demonstrates student progress
Modules rhing RU Goal 4 Baseline from To Be Set Tom Nicholls consistent with State towards goals and student
. Achievement 2011 . . .
C. Associates Degrees Results Executive Achievement Compact completions
D. Transfer to a bachelor’s degree U Director of
program Enrollment
Management
student Achievement I All  78.18% 78.50% 78.50%
. . LDC 76.93% 77.30% 77.40% | Phill Anderson - ) Demonstrates student progress
Measured by the percent of passing grades Lea_rnlng & RU Goal 4 OcPr  89.72% 90.10% 90.20% | Vice President Institutional research data; toward goals and level of student
that met or exceeded targets in courses Achievement OcSu  93.60% 94.00% 94.00% fl . track by term and year .
categorized by course type cSu .60% .00% .00% of Instruction achievement
U Dev  60.22% 60.60% 60.70%
Student Outcomes I
Measured by the benchmark target met or 2007 Baseline . Nati
) . ional Surv Demonstr nt progr
exceeded on a National Survey (CAAP), or Learning & RU Goal 4 CT 595 CT 620 Every3Years Iz/r}::lelz ﬁrr:ai?c;fa%rt] admin?;tgre?d S\ljere)':hree towgrd ?n:fat?:lesess?adbii:h%g geisjral
other recognized method to gauge student Achievement Math 56.0 Math 60.0 of Instruction y q 9 g
outcomes, specifically for General Student U WR 61.7 WR 62.0 years education outcomes
Learning Outcomes
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Strategic

2011-12

2012-13

14

19

pA

21

22

Success Indicator Core Theme Plan Goal Baseline Target Target Responsibility Assessable Meaningful
Structured Work Experience Access Goal 2 Trish Track student data and
Measured by McMichael busi . b
A. The percent of majors participating in . I CWE Internship usiness participants by ;

' X Learning & . : term and year Supports the goal of helping
work experience, sorted by course type hi | Set Baseline in 0 o i Coodinator d i dential
that met or exceeded the target, and Achievement RU Goal 4 2010 3% Increase 3% increase students earn quality credentials

! : i Track student data and with real value
B. The percent of change in number of Communit U Goal 8 Phill Anderson business particinants b
participating employers from year to Enda emer)l([ Vice President termpan q Fe)ar y
year that met or exceeded the target 9ag of Instruction y
Fiscal Cash Flow Responsibilities . PP ;
: Goal 5 . Ron Olson Daily and monthly cash flow | ldentifies if ending fund balance
Measured by the Cash Flow Statement Innovation & 2009 Baseline ) ; L
showing positive growing cash flow to meet Sustainability I gg:: ? $800,000 $2,000,000 $2,300,000 EAL;SAQGZ? re%?lrstisnpégzdggﬁgeby meets prgjgc_tle d short;_term “?b'“t'es
ending fund balance target g and daily operating Costs
Fiscal Responsibilities - All Funds 2009 Baseline
(revised): Measured by the target met or Innovation & Goal 5 Ron Olson st:t/le%trrzltz a?g d{}iaé:jlyb Identifies if assets and ending fund
exceeded for A | Goal 6 $800,000 $2,000,000 $2,300,000 Business . P y balances are adequate to meet long-
. Sustainability Business Office and external St
A. Ending fund balance Goal 7 Manager Auditor term sustainability and growth
B. Current ratio 3.8:1 2:1 2:1
Fiscal Enterprise Fund Responsibilities | Goal 5 Ron Olson Monthly and yearly Identifies enterprise fund
(revised): Innovation & . . statements produced by profitability to meet long-term
M . . RN Goal 6 2009 Baseline Business - .
b ?asured kt?]/ g1e con;tlJ:lnegl lL;[:_dEmg fl:r)g . Sustainability RU Goal 7 $140.000 - GF | $150 000 - GF | $200.000 - GF Manager Business O;ﬁggtand external growth
alance with General Fun contribution ST . ST uditor
Contribution Contribution Contribution
Fiscal Responsibilities - Statement of :
Budget and Actual Revenues and Innovation & RU Goal 5 Monitor YTD Actuals YTD Actuals < Ron _Olson Monthly and yearly Ensures expenditures do not exceed
. L Goal 6 | Actuals <95% 0 Business statements produced by .
Expenditures — General Fund Sustainability U Goal 7 budgeted 95% budgeted Manager Business Office revenues and monitor budget
Actuals do not exceed budget
Infrastructure Equipment and Software Linda Budget reports of general
Maintenance Kridelbaugh fund, special projects, | e
) . . ) . ! . ntifies if funds expended for
Measured by the percent of materials and Innovation & I ggz: g 2010 Baseline 2 7% 279 Vice President enterprise, and internal o ljjie ngenis urc%aizg ispz dgeﬂat% to
supplies budgeted and spent on Sustainability 2.9% ' ' of services for object code quip P g
ot : - : Goal 7 g . : meet operational and student needs
administrative and instructional equipment Administrative specific for equipment and P
and software Services software
Linda S
Infrastructure Maintenance Goal 5 Kridelbaugh Facilities plan list and Ensures the sustainability of the
Measured by the percent of identified Innovation & | Goal 6 2010 Baseline 850 850/ Vice President | subsequent projects reported infrastructure by completion of
deferred maintenance and safety projects Sustainability Goal 7 8506 0 0 of in budget book that were deferred maintenance and safety
completed Administrative identified for completion projects
Services
Infrastructure Safety (added) Linda
Measured by the target met or exceeded for Kridelbaugh Management system
the Innovation & Goal 5 Set Baseline in Establish Vice President tracking reports and Indicates the effectiveness of the
A. Percentage of Campus Safety Sustainabilit I Goal 6 2011 Baseline from To Be Set of insurance agency ER Mod fet
Trainings completed by staff y Goal 7 Results Administrative sta%istic)g campus safety program
B. Workman’s Compensation Statistics Services
ER Mod
Community Participation and Satisfaction Kim Richards I
in Activities and Events I Reservations: | Reservations: | Reservations: Facilities
Measured by the Y — o Linda Campus surveys conducted Identifies if activities and events are
- . Contracted: 69 | Contracted:73 | Contracted: 75 .
A. Percent of activities and events Community RU Goal 9 All: 3577 All: 3787 All: 3892 Kridelbaugh yearly offered and attended
compared to prior year target met or Engagement ' ' ' Vice President
exceeded, and U Establish of

B. Rating level for facilities services Set Baseline in | Baseline from To Be Set Administrative Activity and Event Determines level of satisfaction for the

target met or exceeded 2011 Results Services Participation tracked yearly services provided by the College
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. Level | Strategic . 2011-12 2012-13 - .
SI# Success Indicator Core Theme Area | Plan Goal Baseline Target Target Responsibility Assessable Meaningful
TracDat reports supply
Strategic Plan Accomplishments . Goal 5 information on completed ‘e
23 Measured by the percent of Strategic étg?;?ggﬂif‘ I 85% 85% 85% Ps:giggz,:t accomplishments to monitor Egité:)er; aﬂg#:(lj g;lozgrl](ilsegre
Plan annual priorities completed y Goal 9 percentages achieved P P
. Count the number of Demonstrates to the community, the
24 Annual Report to the Community All RU All Goals Patty Scott priorities achieved by core staff, and the students achievement of
Percentage of goal priorities achieved 90% 92% 93% President .
theme goals on a yearly basis
T o oo
B ollooe (551 1) and AC-OL Goal 1 | 48.23% SW Executive
State g : Access U 49.0% 49.5% Director State measured Meet state standards and requirements
Track number of Oregon high school ,
. . Goal 4 38.39-CC’s Enrollment
graduates who enroll in a community college M
i anagement
the following fall term
Postsecondary level of math, reading and Access Goal 1 i%?]\i/:\rlgrr:]ge;?
25 writing (SSI 2) Baseline Set by | Set by State Set by State .
. . . RU Compact State measured Meet state standards and requirements
I Measure skills necessary to enter LDC credit Learning & State March 1 March 1 March 1 S
. Goal 4 Transition in
courses and CTE program areas Achievement
2012-13
Credits earned toward an Associate of i?:?]\i/:\r/'g%%gtj
i 04 -
R /\rts Degree (SSI 3) Learning & RU Goala | 43:2%-SW Setby State | Set by State Compact State measured Meet state standards and requirements
SIEICEM Measure progress in LDC program areas at Achievement 44.3% - CC’s March 1 March 1 Transition in
milestone points 2012-13
Credits earned toward a CTE certificate CA%?{;Q%%;?
25 or degree (SSI 4) Learning & 44.5% - SW Set by State Set by State .
SICICEl Measure progress in CTE program areas at Achievement RU Goal 4 41.2% - CC’s March 1 March 1 Trir?;?tri)gﬁtin State measured Meet state standards and requirements
milestone points 2012-13
Converting to
Term to term persistence (SSI 5) . . Achievement
2 Measure whether student continues from Lea_rnlng & RU Goal 4 Baseline Setby | - Set by State Set by State Compact State measured Meet state standards and requirements
State Achievement State March 1 March 1 March 1 SR
term to term Transition in
2012-13
Fall to fall retention (SSI 6) Baseline Set b Converting to
Measure whether student returns one year to . RU y Achievement Demonstrates student progress
25 Learning & State March 1 Set by State Set by State
State the next Achievement Goal 4 | ro March 1 March 1 Compact State measured towards goals
Full Time — per IPEDS U 0% Transition in Meet state standards and requirements
Part Time — per IPEDS 2012-13
Access Converting to
o5 GED to next level (SSI 7) and (AC-Q2) Goal 1 2008 Baseline Set Target b Achievement
Measure the movement from GED . I 15.85% - SW getby To Be Set Compact State measured Meet state standards and requirements
State . . Learning & \ June 30 L
completion to the next level of learning . Goal 4 19.7% - CC’s Transition in
Achievement
2012-13
Converting to
GED fall to fall persistence (SSI 8) . . Achievement
28 Measure the movement of GED completers Leqrnlng & RU Goal 4 Baseline Setby | - Set by State Set by State Compact State measured Meet state standards and requirements
State . - Achievement State March 1 March 1 March 1 e
who persist at the next level of training Transition in
2012-13
Converting to
o5 ESL/ESOL noncredit to next level (SSI 9) Access Goal 1 Set by State Set by State Achievement
Measure how a student transitions from . RU 14.8% - CC’s y y Compact State measured Meet state standards and requirements
State . Learning & Goal 4 March 1 March 1 S
ESL/ESOL to credit classes . Transition in
Achievement 2012-13
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Success Indicator

Core Theme

Strategic

Baseline

2011-12

2012-13

Responsibility

Assessable

Meaningful

26
State

26
State

26
State

26
State

26
State

26
State

26
State

26
State

26
State

26
State

26
State

State Key Performance Measures (KPM)
SUCCESSFUL GED APPLICANTS

Learning &

Level

Area

Plan Goal

Target

Target

Converting to
Achievement

(KPM 1) Achievement RU Goal 4 79% 80% 80% * Compact State measured Meet state standards and requirements
Percentage of GED certificate applicants Transition in
successful 2012-13
COMPLETION OF BASIC SKILLS/ESL Converting to
(KPM 7) Learning & Achievement
Percentage of students enrolled in a basic ning RU Goal 4 50.9% 63.7% 63.7% * Compact State measured Meet state standards and requirements
. Achievement e
skills or ESL program who complete Transition in
successfully 2012-13
NURSING COMPLETION (KPM 8) Learnind & Susan Walker
Percentage of students who successfully Achiever%ent RU Goal 4 73.7% 73.7% 73.7% * Director State measured Meet state standards and requirements
complete a nursing program Nursing
BITS COMPANY SATISFACTION Karen Helland
(KPM 10) Director of Determines the level of satisfaction of
Percentage of companies rankmg training Community | Goal 8 95% 95% 950 * Community State measured training provided to companies
they received through community college Engagement Education and
Business and Industry Training System Workforce Meet state standards and requirements
(BITS) Development
LICENSING/CERTIFICATION RATES _ Demonstrates student progress
(KPM 11) and (AC-Q4) Learning & 2008 Baseline Phill Anderson towards goals
Oregon community college students’ pass Achiever%ent I Goal 4 93% 93% 93% * Vice President State measured 9
rate for national licensing tests compared to of Instruction M dards and .
national pass rates eet state standards and requirements
CAREER TECHNICAL EDUCATION
DEGREE/CERTIFICATE Learning & 306 Increase Phill Anderson
COMPLETION (KPM 12) ning RU Goal 4 Vice President State measured Meet state standards and requirements
; . Achievement 150 160 165 !
Number of Career Technical Education of Instruction
(CTE) degrees and certificates awarded
ﬁfﬁﬁ%ﬂf dD(E\g%ElE:)C OMPLETION Learning & Phill Anderson
: : Achievement RU Goal 4 31.6% 31.6% 31.6% * Vice President State measured Meet state standards and requirements
Percentage of students in Associates degree .
. ; of Instruction
programs who obtain an Associates degree
STUDENT TRANSFERS TO OUS (KPM
g’i%c?r?tg (:\ cfl:‘_sft:jdt()eﬁts attending an Oregon pocess Goal 1 Phill Anderson
g X 9 g . RU 15.2% 15.2% 15.2% * Vice President State measured Meet state standards and requirements
community college during one academic Learning & Goal 4 of Instruction
year who transfer to an OUS institution the Achievement
following academic year
PROGRESS OF TRANSFER Tom Nicholls
STUDENTS (KPM 15) Learning & Executive
Percentage of community college transfer ning RU Goal 4 80% 80% 80% * Director State measured Meet state standards and requirements
Achievement
students who demonstrate progress by Enrollment
returning for the second year Management
Tom Nicholls
TUITION/FEES (KPM 16) ACCESS RU Executive
Oregon’s rank for college tuition and fees Goal 1 TBD TBD TBD Director State measured Meet state standards and requirements
among all western states U Enroliment
Management
HIGH SCHOOL PARTICIPATION Tom Nicholls
RU 3% Increase Executive
(KPM 17) and (AC-CN3) ) .
. . Access Goal 1 Director State measured Meet state standards and requirements
Number of high school students enrolled in 708 729
. . U 667 Enrollment
community college credit programs M
anagement
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26
State

27
AC

27
AC

27
AC

27
AC

27
AC

27
AC

27
AC

27
AC

27
AC

. Level | Strategic . 2011-12 2012-13 - .
Success Indicator Core Theme Area | Plan Goal Baseline Target Target Responsibility Assessable Meaningful

MINORITY ENROLLMENT (KPM 18)
Each minority’s proportion of total Not Tracked at RU
community college enrollment as a this time at state Goal 4 TBA TBA TBA State measured Meet state standards and requirements
percentage of each minority’s proportion of level U
the total population, by racial/ethnic group. Access
Community College Achievement Tom Nicholls
Compact Measures — Quality: AC-Q1 Set Baseline in Executive Demonsi;a:,tveasrggudg;lltsprogress
Percent of dually enrolled high school Access I Goal 1 2011 To Be set To Be set Director State measured 9
students who matriculate to any college or Enrollment Meet state standards and . N
university Management eet state standards and requirements
Community College Achievement Tom Nicholls
Compact Measures — Quality: AC-Q3 Learning and Set Baseline in Executive Demonsg)ziltve;rgguds;lltsprogress
Percent of students who persist: hing I Goal 4 To Be set To Be set Director State measured 9

L Achievement 2011

A. Termto term - similar to (SSI 5) Enrollment M dards and .

B. Yearto Year Management eet state standards and requirements
Community College Achievement Learning and . Demonstrates student progress
Compact Measures — Quality: AC-Q5 Achievement Set Baseline in Phill Anderson t d |

P -~ Y- | Goal 4 To Be set To Be set Vice President State measured owards goals
Percent of CTE students employed 12 . 2011 " .
months after graduation Community of Instruction Meet state standards and requirements
Engagement q
Community College Achievement . Demonstrates student progress
Compact Measures — Quality: AC-Q6 Learning and Set Baseline in Ph.'” And(_erson towards goals
- . I Goal 4 To Be set To Be set Vice President State measured
Percentage of transfer students with OUS Achievement 2011 of Instruction
GPA at or above native OUS students Meet state standards and requirements
Community College Achlevem_ent . Tom Nlc_holls Demonstrates student progress
Compact Measures — Connections: AC- Set Baseline in Executive towards goals
CN1 - SSI1modified Access I Goal 1 2011 To Be set To Be set Director State measured 9
Number of dual enrolled high school Enroliment M dards and .
students Management eet state standards and requirements
Community College Achievement TOET(E';'L?\?JIS Demonstrates student progress
g%?eagémgfgi;?s d_ Connections: AC- Access I Goal 1 Set B;gillme n To Be set To Be set Director State measured towards goals
Number of dual enrolled OUS students Enroliment Meet state standards and requirements
Management a
Community College Achievement Tom Nicholls
Compact Measures — Connections: AC- . Demonstrates student progress
CN3 - SSI1 modified Set Baseline in Executive towards goals
. . Access | Goal 1 To Be set To Be set Director State measured
Percent of local high school spring graduates 2011 Enrollment
enrolled in post-secondary education within Meet state standards and requirements
RS . Management
one year following high school graduation
Community College Achievement
Compact Measures — Connections: AC- Learning and Set Baseline in Phill Anderson Demonsit::)a\llt\;a;rgguds;lltsprogress
CN4 hing I Goal 4 To Be set To Be set Vice President State measured 9
. Achievement 2011 .
Percent of local high school graduates who of Instruction Meet state standards and . N
graduate with some college credit eet State standards and requirements
Community College Achievement
Compact Measures — Connections: AC- Phill And Demonstrates student progress
CN5 Community Set Baseline in I Anderson towards goals
e I Goal 3 To Be set To Be set Vice President State measured
Percent of satisfied employers (collected Engagement 2011

from employer satisfaction survey) — KPM
10 BITS Survey similar measure

of Instruction

Meet state standards and requirements

March 2012




Area/Level — Indicator tracked at identified levels/areas within the college:

I = Institutional Level Success Indicator RU = Reporting Unit Success Indicator U = Unit Success Indicator

SSI = State: Student Success Indicator

KPM = State: Key Performance Measure

AC = State: Achievement Compact measure; C = Completion; Q = Quality; CN = Connections
SW = Southwestern Figure; CC’s = Oregon Community College Aggregate Figure

2012 Target — state has not yet determined target level

March 2012



HONORING OUR PasT, LIGHTING THE FUTURE
1961-2011




Message trom the President

President

Go Lakers!

Dr. Patty Scott, Ed.D.

Southwestern Oregon
Community College

To our colleagues and members of our communities,

2011 was an important year for the college. Fifty years
after starting the college by the vote of the people on
May 1, 1961, we celebrated the college history with
alumni, community members, faculty, staff, and digni-
taries. We unveiled a “50 years of SWOCC” history book
written by Foundation Chair, Bill Lansing. The Board
of Education honored the founding Chairman and
Longshoremen Henry Hansen by naming the grassy
area on campus between several of the original build-
ings, Henry Hansen Union Square commemorating his
contribution to the community college movement in
Oregon and specifically for his work at getting SWOCC
chartered.

On October 8, in recognition of a long-time staff mem-
ber who worked at the college for 38 years, the court in
Prosper Hall was been named - John Speasl Court. John
Speasl was a faculty member, coach and athletic director
who coached numerous All-Conference and All-Amer-
ican athletes in volleyball and wrestling. He also was
voted by the SWOCC student body as the life sciences
professor of the year for three years in a row.

We also recognized the 50 previous student presidents
and distinguished alumni at a Foundation event. It was
wonderful to hear the stories of 50 years of previous
graduates and learn how their experience at SWOCC
shaped and impacted their lives. The event truly was an
evening of inspiration.

The new campus in Curry County will be open for busi-
ness in January 2012. Like the longshoremen 50 years
ago, many foundations, trusts, businesses, individu-

als, and even the state legislature have contributed to
the project to ensure the nearly 20-year-old dream of

a state-of-the-art educational facility in Curry County
came true. This 24,920 square foot two-story northwest
lodge style structure, designed as a “College in a Build-
ing” will serve the needs of the Curry citizen for years to
come.

The College is accredited by the Northwest Commission
on Colleges and Universities. In 2010, NWCCU ap-
proved new standards. Moving from a process that in-
volved a self-study report every 10 years, we are now on
a seven year cycle where we have a visit or report each
year. Our Year One report was submitted on March 1
and we received confirmation that our accreditation
was reaffirmed in August. The college is now preparing
for a comprehensive visit in April, 2012.

The college continues to plug along in a very tough
economy. State funding has dropped 25% in the last
three years while the cost to provide quality education
continues to increase as we struggle to keep current with
technology and the latest techniques in instructional
delivery. Enrollments continue to be strong as we help
students achieve their goals and dreams.

The college appreciates the support it receives from our
communities from Reedsport to the California border
and East to Myrtle Point and all places in between. We
look forward to the next 50 years of delivery of quality
programs and services to our community.

Sincerely,
Dr. Patty Scott, Ed.D.



2010-11 Strategic Plan Highlights

SWOCC is committed to a practice
of evaluating and assessing the
effectiveness of the college. The
following illustrates Strategic Plan
goals outcomes achieved through
program reviews that occurred at all
levels of the college:

1. Ensure access to diverse learn-
ing opportunities:

* Many changes related to fi-
nancial aid processing have
been implemented for the
2011-12 academic year.

2. Provide access to support
services for students, staff, and
the community:

* Increased offerings were
made available to in-dis-
trict high school students
through College Now and
High School Credit Recov-
ery through Transitional
Education.

3. Maintain and develop qual-
ity learning opportunities to

encourage student success and

achievement:

* The Allied Health Pathway
is being expanded to of-
fer additional certificates.
SWOCC participated in de-
velopment of the statewide
Green Tech Certificate. The
Business Management/En-
trepreneurship program has
been updated to align with
the National Entrepreneur-
ship Standards and can now
be earned entirely online.

4. Support student lifelong learn-

ing and goal attainment:

* Two career exploration
courses are being added to
the curriculum: Intro to
Natural Resources (NR 199A)
and Intro to Healthcare
Careers (AH 100). Intro to
Entrepreneurship (BA 150),
a three credit course, was
also added.

5. Create the vision and structure
for long-term college sustain-
ability and growth:

* Board members continue to
actively advocate for com-
munity colleges at the state
and federal level through
participation in OCCA.

6. Support college growth
through appropriate planning,
budgeting, and assessment:

* All enterprise units had a
positive ending fund bal-
ance.

7. Allocate resources to support
continuous improvement

for a strong infrastructure of

employees, technologies, and

facilities:

* SWOCC now streams video
of graduation, seminars,
athletics, and other college
events online.

* The new welding mobile lab
visited facilities and events
throughout Oregon.

Southwestern’s Accreditation Report

Southwestern Oregon Community
College is accredited by the
nationally recognized regional
accrediting agency Northwest
Commission on Colleges and
Universities (NWCCU). The
NWCCU reatfirmed SWOCC'’s
accreditation following a 2002 full
review, 2007 Fifth Year Interim
Visit, and 2009 Focused Interim
Visit. A handful of individual
programs — Culinary, Early

Green Jobs

Childhood Education, Emergency
Medical Technician, Nursing,

and Transitional Education — are
accredited by other agencies.

The NWCCU shifted last year

from a ten-year cycle of reports

and visits to a seven-year process

of more frequent systemic self and
peer evaluation. The NWCCU
accreditation process contains

five reporting standards. SWOCC
completed and submitted Standard

One in February 2011. The NWCCU
Board of Commissioners sent

their conclusions to SWOCC in
August. The Accreditation Steering
Committee continues to make
progress toward the other four
standards scheduled for completion
by March 2012, seeking feedback
from employees, students, and
other stakeholders. A full-scale
accreditation visit will follow in
April 2012.

College administrators, recognizing an increasing demand for green jobs, have created an Oregon Green Technician
Certificate. The program offers training for occupations in energy efficiency and renewable energy industries,
including occupations that have long-term demand, offer the potential for high wage, career pathway jobs, and
support local sourcing and innovation. The certificate has been designed to offer a broad-based technician program
infused with sustainable topics and considerations. Classes began Fall Term of 2011.

www.tocowa.org/Projects-and-Programs/Green-Technician-Certificate



50th Anniversary

Southwestern Oregon Community College began a
yearlong celebration of its 50th birthday in April. The
Prefontaine Masters Track Meet, May 1 dedication of
Legacy Bricks, and a special graduation ceremony all
were held in the 2010-11 school year.

The first annual Prefontaine Masters Track Meet was
held at the SWOCC track and field complex in April.
The college hosted Masters athletes from Oregon,
California, Idaho, and Washington. The attendance
of Elfrieda Prefontaine, mother of legendary runner
Steve Prefontaine, made the event extra special for
participants and spectators.

Southwestern Oregon Community College officially
celebrated its 50th birthday on a delightfully sunny
Sunday afternoon on May 1. Board members from

the Laker Club Alumni Association assembled the
event to unveil sections of Legacy Bricks purchased by
students, alumni, employees, community members,
and organizations to commemorate their experience at,
or support of, Oregon’s first community college district.
Organizers estimated more than 60 people attended the
presentation honoring our past and paving our future.
All Legacy Brick proceeds support students and alumni
through the Laker Club Alumni Association.

Peter Hansen, son of SWOCC founding father Henry
Hansen, spoke at the college’s 50th graduation June

10 in the Prosper Hall gymnasium on the Coos
Campus. SWOCC was the vision of Peter’s father,
longshoreman Henry Hansen. With the support of his
local International Longshore and Warehouse Union
(ILWU), Henry Hansen lobbied extensively in Salem
for a community college on the South Coast of Oregon.
His effort culminated in the birth of Southwestern
Oregon College, as it was known then, on May 1, 1961.
The college district originally stretched along the coast
from Florence to Port Orford and Henry was the chair
of its first Board of Education. The first graduation
ceremonies were held in 1962 at the old navy
gymnasium at the North Bend airport. The college
awarded one Associate in Arts Degree, eight Electronics
Certificates, six Automotive Technology Certificates,
eleven Stenographic Certificates, and three General
Office Certificates.

HoNORING OUR PAst, LIGHTING THE FUTURE
1961-2011

Later in June, the College Board voted unanimously
to name same grassy quad where the Legacy Bricks
will be placed as Henry Hansen Union Square to
honor the college’s founding father and the many
historical contributions of the Local 12 chapter of the
International Longshoreman’s and Warehouse Union
(ILWU).

A full schedule of activities is planned to continue
through June 2012. The highlight of the anniversary
year was a community celebration on October §,

2011. Many from the community, as well as alumni
and students, joined in the festivities, food, and
entertainment in recognition of the college’s first 50
years. A commemorative book and video documenting
the college’s first 50 years was also unveiled and Henry
Hansen Union Square was dedicated.

People throughout the college district are also invited

to attend the January 2012 grand opening of the new
Curry Campus in Brookings. The year of celebration will
conclude with the 51st annual commencement which
will recognize the 50th class of nurses, the longest
running continuous program of study among Oregon’s
community colleges.

A schedule and other information are also available at
www.socc.edu/50th.

Visit our web site and share your memories.

www.socc.edu/50th




CURRY CAMPUS CONSTRUCTION UPDATE

Opening January 4, 2012

On July 1, 2010, Southwestern’s
Board of Education, staff, elected
officials and members of the
community gather at the site of
the new Curry Campus for the
official ground breaking. On June
26, 2011, the Board of Education
returned to tour the construction
project before their annual board
meeting at the Brookings Center.
The building was well on its

way to becoming a “campus in a
building.” Much of the exterior
was complete and insulation

and sheet rock were beginning

to define the interior rooms. But
outside the rock removal was still
a working in progress and the
rock breaker was still hard at work
carving the center of the parking
lot into a bioswale, part of the
rainwater runoff management
system designed to filter rainwater
runoff before returning it to the
surrounding wetlands.

The project is scheduled for
completion November 18, 2011,
with a projected opening for
classes Winter Term, 2012. The
Curry Campus Dedication is
scheduled for January 27, 2012, at
2 pm.

The new Curry Campus

was designed with wireless
connectivity, video conferencing,
and SMART technology in
classrooms and convening spaces.
The community wing includes a
catering/ demonstration kitchen,
dividable community room,
dividable art room, lobby, and
after-hours entrance. The lobby
and hallway will be used to

rotate art and cultural displays.
Community events can utilize

the nearby two-story
commons area, outside
commons, and upstairs
meeting room for
networking and planning
with minimal disruption
to the day-to-day
operations of the college.

The facility offers many
informal indoor and
outside places to gather
for study, networking,
and collaboration. 21st
Century technology will
allow the college to host
local workforce trainings,
small conferences,
community gatherings,
and regional workshops
and link students and
communities to the
SWOCC Coos Campus
and beyond. A fully
equipped allied health
training center, computer
and science labs make
training in Brookings
possible and accessible.

Building construction has been
largely funded through the sale

of Recovery Zone Economic
Development bonds and a $2.3
million matching grant from the
State of Oregon. Fundraising has
been ongoing for the furniture,
fixtures and equipment. In May,
The Ford Family Foundation,
based in Roseburg, awarded

the College $300,000 toward
furniture, fixtures, and equipment
for the multiuse areas available for
community use. On June 30th,
the College received a $400,000
appropriation at the close of

the legislative session in thanks

July 2011

to the efforts of Representative
Wayne Krieger. Individuals and
businesses from Curry and Coos
counties, and beyond, have
contributed well over $200,000 in
donations and pledges.

Future donations will help
support the growth of academic
and student support programs,
purchase additional educational
equipment, and provide student
scholarships. Those interested
in making a tax-deductible
contribution can still do so by
visiting the college website at
www.socc.edu. Click on the red
“Donate Now” button on the right
side of the screen and select the
designation program you prefer.



Message from the Executive Director

of the College Foundation

Through the gifts from alumni,
faculty and staff, retirees,

and community supporters,
Southwestern has for fifty years
evolved into an exceptional
educational facility. We have been
hearing from the alumni loud
and clear that their lives were
transformed by their educational
experience here. And those stories
of gratitude are showing all of

us the reasons for continuing to
support this place where people
gather to teach and to learn.

I had the pleasure of working
with the people in Curry County,
gathering their gifts to fulfill their
vision for a new campus. Now it is
my duty and honor to work with
Coos and Curry people who want
to see that Southwestern and our
regional economy thrive.

The Foundation added many
new members to the board of
directors this year with the goal
of building stronger engagement
with the business community.
The board is comprised of a very
good cross-section of men and
women dedicated to the mission
of friendraising and fundraising.
Dick Vigue, who had served as
Chairman of the Foundation
through many years remains on
the Board and passed the torch
to allow the board to elect the
new Chairman, Bill Lansing. We
still seek board members from
Curry County to continue the
philanthropy which grew during
the Curry County Campus
Campaign.

The Foundation received funding
for three new endowed scholarship

e 122 scholarships were
awarded to 89 students.

funds this year. Read on to

learn more about the families
establishing these permanent
funds including: Bill and Ann
Lansing (Ann Lansing Endowed
Scholarship), Jean Sorenson
(Vernon C. and Jean G. Sorenson
Endowed Scholarship), Carol
Baughman (Gerald Baughman
Memorial Fund).

The Foundation received $50,000
from new local sources to match
$50,000 donated through

the James and Marion Miller
Foundation. Thanks to all who
helped Southwestern reach the
match for this challenge grant
from the Miller Foundation. Many
of the fifty students who were
awarded this scholarship may not
have attended if this match was
not met.

It seems like a miracle that the
new Curry Campus is about to
open its doors, but it is the result
of many years of planning, the
determination of President Scott,
the College and Foundation
Boards, and the fundraising team
including Janet Pretti, Dean of
Curry Campus, Peggy Goergen,
the former dean of Curry Campus,
Cherie Mitchell, College Board
Member and both fundraising
chairs: Representative Wayne
Krieger and Gary Milliman. Ford
Family Foundation is the largest
private sector donor contributing
$300,000. The appropriation
from the Oregon Legislature

of $2.3 million and the recent
appropriation of $400,000 were
due to the unwavering leadership
of Wayne Krieger.

e $400,000 in tuition waivers
offered to qualifying
students and to high school
students having a 3.75 GPA
or higher.

Karen Pringle

The smaller gifts and grants
matter too, such as the generosity
of a local doctor that enabled

the purchase of three heart
defibrillators to be located close to
the outdoor track and ball fields.
The Bay Area Hospital offered a
grant to properly store this special
equipment. Our hats are off to
Umpqua Bank, Dick Vigue and
Northwestern Mutual Financial,
and the Mill Casino and RV Park
for underwriting an inspiring
lecture on leadership and a dinner
to thank our donors. The board
would like to welcome you to
campus for events and we hope
you will accept our invitations
throughout the year.

The Southwestern Oregon Community College
Foundation is a tax-exempt 501(c)(3) public
foundation organized exclusively for the purpose
of supporting higher education in connection
with Southwestern Oregon Community College
(http://www.socc.edu/). The Foundation

was incorporated in 1962 and has assets of
approximately $3, 039,554 (June 30, 2011),
including endowments, temporarily restricted
funds and unrestricted funds. It accepts gifts of
cash, stocks, bonds, real estate, personal property,
life insurance and equipment. It accepts and
manages charitable remainder trusts and lead
trusts and is licensed to issue gift annuities in the
State of Oregon. The Foundation accepts lifetime
gifts and gifts by bequest. The federal ID number
15 93:6031563.

* 160 students qualified
for scholarships but
Southwestern was unable to
extend scholarship support
to all who applied.



Miller Foundation Scholarship Challenge:
We met the Miller Challenge!

For the third and final year, the Southwestern Community College Foundation will receive $50,000 in
matching scholarship funds from the James F. and Marion L. Miller Foundation.

Forty more students this year will receive the financial support they need to pursue their education. Thanks
to SWOCC Foundation supporters, we have met the challenge every year by donors increasing their gifts or
giving for the first time. Thank you to the following donors, you are awesome:

Vicki L. Anderson Dr. John Floxel Roseburg Forest Products
Marion E. Babcock Kat Flores Smullin Foundation
Carol J. Baughman Sylvia B. Giustina Jean Sorenson

Books By The Bay, LLC Bill & Ann Lansing Soroptimist of Brookings
Brookings Anonymous Donor Bruce S. Locker Ed & Judy Swenson
Patricia A. Borcher Judy A. Mogan Gary & Shirley Tonn

Coos Bay Vision Center Barbara E. Knudsen Foundation Richard & Janice Vigue

Timothy W. Dailey Craig & Susan Nelson Foundation Wells Fargo Bank
Ray & Dora Daniels Ron Olson James W. Young
Randy Z. Rema

What does this mean for our students and our community? Let’s hear from a few students who received the

Miller Scholarship in 2010-2011:

Mark Burnapp: “Thank you for the generous scholarship. This past summer | interned on the South Slough National
Estuarine Research Reserve to reestablished native Olympia Oysters to Coos Bay. My interest is science and my goal is to
manage natural resources.”

Sarah Cooney: “I grew up in Coos Bay where | participated in sports. Thank you for the scholarship, it is a big help and
allows me to attend school. | plan to earn a degree in human services.”

Justin Thomas: “I was born in Coos Bay, and plan to obtain my AS/OT in business, and transfer to SOU. | dream of
owning my own business. My most sincere gratitude for your generous gift.”

Kristy Watson: “I grew up in Gold Beach. | have a strong desire to be a nurse. Thank you for your support and kindness.”

Gifts, Grants, and Contributions

It is the policy of Southwestern
Oregon Community College Board
of Education that there will be no

$800,000 " discrimination or harassment on
o the grounds of race, color, gender,
marital status, sexual orientation,
$700,000 - religion, national origin, age,
political affiliation, parental status,
$600,000 3 veteran status or disability in any
B rr— educational programs, activities
17 or employment. Persons having
$500,000 2 e questions about equal opportunity
, and nondiscrimination should
$400,000 + contact the Vice President of
yd Administrative Services in Tioga
g 511. Phone 541-888-7206 or TDD
$3OO'OOO y 541-888-7368. All other issues,
rd concerns, and complaints should
$200,000 +° also be directed to the Vice President
/ of Administrative Services for referral
$100,000 - - to the appropriate administrator.
o —| This publication is courtesy of
p / Southwestern Oregon Community
- T T T

$0 College and the Southwestern
2005 2006 2007 2008 2009 2010 Foundation.




Ann Lansing Scholarship Fund

m ' N, Latelast

year, the
Southwestern
Oregon
Community
College
Foundation
received a gift
that creates

a sustainable
scholarship
for students
in need of
financial help
to return to
college. That gift came in the form of an endowment in
the amount of $25,000 from Ann and Bill Lansing that
established the Ann Lansing Scholarship Fund. They
stipulated that they wanted the principal to be invested
and the earnings to be awarded

Bill and Ann Lansing

annually to the financially disadvantaged to assist their
efforts to seek a post-secondary education.

There were several reasons leading to this decision

to endow the scholarship at Southwestern. In Bill’s
words: “All too often the underprivileged, displaced
workers and single parents are left out of the vision for
financial support to return to college and [ wanted to
focus on this population. While Ann was not officially
prepared at Smith College to teach reading and study
skills at SWOCC, she found a niche and got a sense of
satisfaction in helping students along the path to better
education which in turn opened options for them in
the future.”

Further, Bill was motivated by the timing of the Miller
Foundation pledge to match 1:1 every dollar of new
contributions to Southwestern. He added: “I hoped
that this small effort would encourage others to make
contributions to the SWOCC Foundation for other
worthy causes.

Vernon C. and Jean G. Sorenson Memorial Scholarship

Jean G. Sorenson, wife of the late Vernon C. Sorenson,
former instructor at Southwestern, gifted $10,000 to
begin the Vernon C. and Jean G. Sorenson Memorial
Scholarship fund. The
scholarship is for students
from the college district with
an interest in the arts, music

or languages. This is fitting
because Vernon taught French,
German and Photography
between 1962 and 1982. He was
head of the Arts Division and
president of both of the Faculty
Senate and the American
Federation of Teachers Local
Union. Jean, now age 90,
recalls that Vernon was a big
advocate of a comprehensive
community college. Back in
those days, the instructors on
the “vocational” side and the “college transfer” side
worked together. Students were encouraged to sign
up for welding and art, forestry and conversational
German, and surveying and geography. It was a
very exciting time.” Pete, Vernon and Jean’s son,

Vernon and Jean Sorenson

Southwestern’s distinguished alumnus, tells of his
mother’s participation at Southwestern. “Mom took
calligraphy and she volunteered with the ‘faculty wives
club’ to help students. Jean and
Vernon’s other son, John, is

also a Southwestern alumnus.
Jean has recently loaned the
Foundation twenty of Vernon’s
photographs taken in 1971-

72 while he was traveling in
Europe and studying French
language and literature in

Paris. Seven of these photos are
on display in the Foundation
Office including one of the
Canterbury Cathedral with Jean
pictured in the lower right hand
corner. A photograph of Vernon
and Jean Sorenson is displayed
as well. We celebrate this new
memorial scholarship and hope you will visit the
Foundation Offices in Tioga Hall to see the photo legacy
that brought the European landscape and streetscape to
the students of the rural South coast.



Gera

Southwestern has many heroes and one of them is
Carol Baughman who honored her late husband by
establishing an endowed fund through a gift to the
Foundation. Carol’s husband, Gerald (Jerry) Baughman,
passed away last January. Carol’s daughter, Penny,
suggested that the family honor their husband,

father and grandfather with a fund to support what
Jerry believed in - that is the opportunity for an
apprenticeship. Carol started an endowed fund at
Southwestern with the gift of $10,000. This year Carol
added more to the endowment to speed up the earnings
to be large enough to begin a significantly sized fund for
now and in perpetuity. Carol shared a few illustrations
about Jerry’s full life, and why he would have wanted to
give back through a gift. Jerry was dedicated and fully
engaged for the long term in many aspects of his life. He
was a member of the Coos Bay Fire Department from

Linda Prefontaine is the
2011 recipient of the
Distinguished Alumni
Award. The honor
recognizes a Southwestern
Oregon Community College
alumnus who impacts those
people around them with
their contributions of excellence in their professional
and personal life.

o

Linda Prefontaine

Linda attended SWOCC from 1971-73, earning an
Associate’s degree. An excellent tennis player and
overall athlete, she was a three-time district doubles
champion, State of Oregon quarter finalist, and State
semifinalist in high school. Linda played tennis for the
SWOCC Lakers, voted Team Captain and Most Valuable
Player as a sophomore. Following her academic
transfer to the University of Oregon, she earned a

PAC 8 Northern Division Doubles Championship.
Linda graduated in 1975 with a Bachelor’s degree in
Elementary Education from the University of Oregon.

Following college, Linda learned the game of
racquetball, winning the 1978 Oregon State Singles
Championship, placing second in the Amateur

d Baughman Endowed Fund

1938 to 1960. He joined the U.S. Coast Guard Reserve
during WWII and spent the weekends patrolling locally
on both land and at sea. Jerry worked as a carpenter
with his father and became owner and partner of
Baughman & Son Inc. For 40 years he worked on

many projects throughout the state, including homes,
schools, warehouses, state parks, Job Corp camps,
bridges, sewer plants and on Southwestern’s campus.
He was national director of the Associated General
Contractors for 16 years. For forty years he was an active
member of the Pacific Orchid Society of Coos Bay and
traveled extensively hosting groups of orchid lovers
who attended World Orchid conferences throughout
the world. We honor Carol and her family for planting
a seed at Southwestern that will grow opportunities for
students, and thus more enriched and fulfilled lives like
Jerry’s.

||| 2011 DISTINGUISHED ALUMN!I
Linda Prefontaine

National, and placing third in the International
Racquetball Championships. She turned professional in
1979, maintaining a top ten ranking throughout most
of her career.

In 1981, Linda retired from professional racquetball

to pursue a career in teaching and coaching. She also
has devoted much energy to keeping alive the spirit of
her brother Steve Prefontaine, using his memory and
legacy to illustrate to others the value of hard work and
dedication to achieve goals and dreams. Linda created
Prefontaine Productions LLC in 2006 to create items

to inspire runners in the spirit of her brother. She also
helped author a children’s book in Steve’s name with all
royalties given to Blossom Gulch Elementary School in
Coos Bay.

An active person in the community, Linda established
the Linda Prefontaine Fund with the Oregon
Community Foundation in 2009.

“My intentions are to help fund animal shelters in Coos
Bay and Eugene and to set up a scholarship program to
help young females who have demonstrated a talent

in music, arts, or athletics but do not have the funds to
pursue their dreams,” Linda said.



Student and Campus Data
2010-2011 Budget

ACTUALS

Local Support

Repairs
Debt Service
Other
Equipment

Personnel Services

RESOURCES EXPENDITURES
B State Support $5,210,358 B Personnel Services $9,115,537
B Tuition and Fees $5,862,532 B Moaterials and Services $3,126,668
B Local Support $4,867,125 H Personnel Benefits $2,957,138
B Transfers from Other Funds $1,443,476 B Transfers to Other Funds $1,386,106
B Beginning Fund Balance $1,303,717 B Materials/Services for Resale $141,855
[ Other Income $340,582 I Equipment $48,022
[ Federal Support $38,745 I Debt Service on Line-of-Credit $15,500
[ Line-of-Credit/Lease Proceeds $25,500 I Other Expenses (Net of Waivers) $15,266
Repairs $7,335
TOTAL $19,092,035
State Funding reduced by $1,715,801 after adoption of the ENDING FUND BALANCE $2,278,608
2010-2011 budget.
Student Headcount 10,265 Acres Owned 174
Full-Time Equivalent 3,389 Number of Buildings 52
Gender Programs of Study
Male Female Undisclosed Number of degrees and one-year certificates 34
43% 56% 1% Pathways Certificates 15
Average Class Size 15 2010-11 Adopted Budget $58,742,156
Student Majors Southwestern Foundation Holdings $ 3,057,492
Career Transter or Undecided Employees
[0) [0)
35% 65% 222 183
. Full-Time Part-Time
Residency (By Headcount)
Students attending Southwestern who live in Coos, Curry 87% . . .
or Western Douglas counties (known as In-District Students) Library Holdings 59,521 physical

In terms of electronic holdings, the library provides access to the
full-text of more than 29,700 digitized periodicals, 7,300 essays,
12,600 e-books, 9,700 downloadable audio books, and 600 online
reference books.

Students attending Southwestern who live outside
Coos, Curry or Western Douglas counties
(known as Out-of-District Students) 13%



History of General Fund Revenue
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LAKER CLUB
Southwestern’s Alumni Association

The Laker Club is the alumni association of Southwestern Oregon Community College. Inaugurated
in 2007, the Laker Club has over 850 members. The alumni association is free (no membership fees
or dues) to all who have taken at least one class. Being a member of the Laker Club entitles
members to free admission to Laker Club events. The Laker Club will also keep
you informed of Southwestern Oregon Community College news via email
and give you an opportunity to connect with other Southwestern Alumnus.

If you are a graduate of Southwestern, or know someone who is, please
provide current contact information by filling out our online Laker Club
membership form.

Laker Club Association Vision/Mission Statements

VISION STATEMENT

The Laker Club Alumni Association will provide opportunities to
promote, support, serve, reconnect and celebrate Southwestern
students and community.

MISSION STATEMENT
The purpose of the Laker Club is to develop a network to honor Southwestern’s
history, to instill pride and to create a legacy.

Contact the Southwestern Foundation at 541-888-7211 or lakerclub@socc.edu.
Sign up online at: https://www.socc.edu/forms/laker_club.cfm



Oregon Coast Culinary Institute Highlights

The Oregon Coast Culinary Institute (OCCI) youth

team received a gold medal August 4 at the American

Culinary Federation
(ACF) National
Convention in
Anaheim, California.
As a result, the group
will compete against
the best in the world
at the 2012 IKA/
Culinary Olympics
in Erfurt, Germany.
The pinnacle
competition in
culinary art takes
place once every four
years.

The members of the gold medal
team are Edalyn Gazrcia, Reilly
Meehan, Alfonso Mendoza, Maddie
Cutts, and Brittney Cummings. All
are OCCI students and each member
had to try out for the team. The
students are coached by Chef Randy
Torres. The group trained together
for five months, practicing several
versions of chosen concepts until
the end result was perfected. Each
team had to prepare a four course
meal, three separate plated desserts,
and a cold garde manger platter
with portions for eight at the August ™
event.

Also in August, OCCI Chef Woojay
Poynter CSC represented the

state of Oregon at the 2010 Great
American Seafood Cook-Off. The
7th annual event was held at the
Morial Convention Center in New
Orleans. He was among fourteen
accomplished and up-and-coming
chefs from the United States vying
for the national title. Participating
chefs created unique dishes
utilizing seafood native to their home state. Poynter
produced seven entrée plates in one hour consisting

of Oregon Dungeness Crab, Oregon pink shrimp, and
local Albacore tuna. The event was filmed by the Food

Network and co-hosted
by conservationist Jeff
Corwin and Certified
Master Chef John Folse.

OCCI also offered many
educational programs
throughout the 2010-11
academic year including:
* Cooking up a Storm in
July, a culinary camp for
16-years-and-older high
school students.

* Taste of the Northwest
on November 19, an
exotic menu of
wild game, local
mushrooms,
fresh seafood,
and rustic breads,
topped-off with
tanciful desserts.
* The addition
of a spring term
cohort.

* 5th Annual
East Meets West
dinner on May
13, offering a
delicious variety
of international

dishes reflective of their studies in
regional and international cuisine.

Fundraisers were plentiful, including
many new ventures. A Masquerade Ice
Ball celebrated the arrival of the New
Year and the sale of gourmet snacks
made of a much more appetizing

Super Bowl Sunday. OCCl also held a
Valentine’s Day Dinner to raise money
for Team USA’s trip to the Culinary
Olympics and student charity bake sales
raised $3,061 for South Coast Food Share
and the American Red Cross Japan Relief Fund.



Students Give Back

Southwestern Oregon Community College students

are actively involved in many facets of our community.
They also regularly reach out to people in need across
the nation and the world. Here are some of their stories
from the 2010-11 academic year.

The SWOCC Gaming Club organized an event called
Gaming for Life on November 13. The 24-hour gaming
marathon donated more than $700 to Portland’s
Doernbecher Children’s Hospital. Each participant
found people to sponsor a certain amount for every
hour they played during the event.

SWOCC'’s basketball teams united January 2 in a battle
against cancer. The teams are sold black and pink “Fight
like a Girl” t-shirts with all proceeds helping women
prevent, diagnose, and fight breast cancer. Those who
wore the official t-shirts received free admission to both
basketball games January 2. The annual event raised
$2,000 for Bree’s Boutique. The resale shop uses money
raised through retail sales to cover breast exam and
mammogram expenses.

%&ihg aTrail of | On February
Pennies from 21, SWOCC
students, led by
student Sara

Smith, kicked
off a fundraising
campaign

for the new
Curry Campus.
Proceeds from
the Pennies
from Campus

to Campus
fundraising drive
help furnish and
equip the new
facility offering the services of an entire campus under
one roof. The goal was to collect enough pennies to
symbolically stretch the 110 miles between SWOCC'’s
Coos Campus and the location of the new Curry
Campus. The students calculated it would take over
9.3 million pennies to accomplish this feat, roughly
$93,000. As of June 2011, the students has raised an
impressive $3,000 in change and other contributions.
Those wishing to contribute can still contact Karina
Smith, SWOCC'’s Coordinator of Student Life, at 541-
888-7316.

Port Orford

The SWOCC Rugby Club, in its first year, played

an exhibition game in Florence April 3. The game,
scheduled against Western Oregon University (WOU),
raised money for the Siuslaw Boosters lan Foster Fund
supporting athletic participation fee assistance for
student athletes.

Oregon Coast Culinary Institute (OCCI) students held
their annual charity bake sales in May. The event serves
as the students’ capstone project and proceeds provided
food and shelter through the local Oregon Coast Food
Share program and the American Red Cross Japanese
Tsunami Relief program. Each dollar donated to
Oregon Coast Food Share is equivalent to seven pounds
of food. The bake sales raised a total of $3,061 for the
two charities.

SWOCC students Sabrina
Andrews and Jumpei liyama
brought together a showcase

of musicians and bands May

21 to raise funds and awareness
for the survivors of the Japan
earthquake and tsunami. The
event, held in the Hales Center for
the Performing Arts on the Coos
Campus, raised $377 for Coos
Bay'’s sister city of Choshi, Japan.

Students from a Coos Campus speech class organized
a marathon event called Hoop-a-Palooza where
participants played basketball over a 24-hour period
beginning June 3 to raise money for Special Olympics
to help offset the expense of a local track event and
the SWOCC Foundation for a student scholarship
during the upcoming academic year. The group of
students raised $250 for a student scholarship and
$200 for Special Olympics. Another group in the same
class raised $300 through the planning of a Relief
Run (5K/10K) for victims of Alabama’s spring tornado
outbreak.



Creating Opportunities

Thank You Foundation Donors 2010-2011

Harry & Francie Abel

Abel Insurance Agency

Access Rehabilitation, LLC

George & Eva Ahuna

Gary &Jill Alford

Mary E. Allen

Pat & Huntley D. Alvey

Dorothy L. Anacleto

Phill Anderson & Baxter Baird

Susan L. Anderson

Associated Oregon Loggers, Inc.

Robert & Wendy Barber

Richard & Mary Bateman

Bay Area Chamber of Commerce

Bay Area Health District

Paula M. Bechtold

Michelle R. Benoit

John & Pamela Berman

Elizabeth M. Berndt

Robert Black

Sandra M. Blodgett

Susan A. Boal

Hans A. Boettcher

Books By The Bay, LLC

Bob Braddock

John D. Breuer

David Bridgham

Kenneth F. Brooke

Brookings Harbor Education
Foundation

Terry L. Brueckner

Corky & Bets Byrtus

Patricia Cagley

Paige Cannon

Carl & Camilla Rietman
Charitable Foundation

Carpenter Foundation

Dana D. Casey

Jill E. Christiana

Nancy M. Clarke

Coastal Auto Center

Roz Cohen

Andrew E. Combs

Confrerie De La Chaine Des Rot

Molly Cooley

Coos ATV & Cycle Center, Inc.

Coos Bay Toyota

Coos County Sheriff Posse

Coos County Voiture 40 Ets

Coos Head Builders Supply

Coquille Economic Development

Coquille School District 8

Charles E. & Beverly Couture

Craig & Susan Nelson Foundation

Chetco Federal Credit Union

Melissa Cribbins

Howard W. Crombie

Carolyn K. Cronberger

Curry Board of Realtors

Patricia Davidson

James B. Davison

Margaret Dean

Mary A. Debolt

Jan Dilley

Roger Dixon, DMD

Barbara R. Dodrill

Dyer Partnership Engineers

Karl A. & Kristie Easttorp

Tracey L. Eckley

Electrical Workers #932

Elkton High School

Robert Emmons

Eric E. Farm

Guy Faust

Dr. John Flaxel

Kat Flores

Barbara Emily Knudson
Foundation

Steven D. Fowler

Freeman Marine Equipment

George Gabriel

IdaJo Gates

Gordon W. Gates

Bill & Peggy Goergen

Gordon Elwood Foundation

Steven & Joan Greif

Kim S. Griffin

William & Linda Grile

Kip Gumm

Francis Guthridge

Mark C. Hamlin

Jim V. Hankins

Peter Hansen & Clarinda Hanson

Norman S. Hansen

Dale E. Harris

Robert F. Hart

Karen Helland

Bonnie Henderson

Faye L. Hopkins

Trevor ]. & Katherine Hoppe

Dr. Hosack

Hough Macadam & Wartnik, LLC

Rick Howell

ILWU Coast Longshore Division

ILWU Local 14

ILWU Local 40

ILWU Local 92

ILWU Women’s Auxiliary No. 1

Ron Steffens & Zita Ingham

Innovative Physical Therapy

International Longshore &
Warehouse Union

Donald B. Ivy

Jill S. Jacobson

James F. & Marion L. Miller
Foundation

Marcia E. Jensen

James P. Johnson

Kampfer Brothers

Frances & Iain Dennis Karroll

Michael & Rosalind Keiser

Diane L. Kinney

Steve & Linda Kridelbaugh

Thomas & Jean Kyle

Bill & Ann Lansing

John C. Liggett

Local 21 General Fund

Lyle Lundquist

Steve Maine

Anna M. Marca

Gayle ]. Martin

Philip Matthews Construction,
LLC

Charles P. McKay

Dave McKiney

Maryanne McKinley

Jeffrey & Catherine McKeown

Catherine R. Meier

Kathleen D. Mickelson

The Mill Casino & RV Park

Jennifer Miller

Gary & Caroline Milliman

Judy A. Mogan

Joni & Dutch Mostert

Tom & Deb Nicholls

Ben Nolan

North Bend Volunteer Fire
Department

Northwestern Mutual
Financial Services

James A. Okonek

Ron & Alison Olson

ORCA Communications

Oregon Community Foundation

Oregon Federal Credit Union

Oregon Resources Corporation

Oregon State Sheriffs Association

Don G. Perkins

Marit K. Pierce

Patricia A. Piper

Toni Poole

Porters RVs

Roland F. Potts

Powers Community Scholarship

Shannon W. Poynter

Prefontaine Memorial Run

Verna B. Pretti

Lonnie & Janet Pretti

TroyJ. Rambo

Ray’s Charitable Foundation

Reese Electric

Robert L. Reeves

Randy Z. Rema

Mill Resort & Casino

Wallace C. Robbins

Dorman Robbins

Lori G. Robertson

June Roby-Bloom

Roseburg Forest Products

Sause Brothers

Dennis & Debra Schade

Carolyn B. Self

Caspar W. Sharples

Barbara J. Shreckengost

Karim Shumaker

Marjorie A. Simmons

Timm Slater

Mowry Smith

Smullin Foundation

South Coast Employer’s Council

South Coast ILWU Federal
Credit Union

Southern Coos Foundation

Southwestern Oregon
ILWU Pension

Duffy & Veneita G. Stender

Mary-Margaret Stockert

Joe P. Stoneburg

Don F. Strahan

Leal Sundet

Dana L. Sweatt

Ed & Judy Swenson

Alan A. Taylor

Susan E. Thornton

Gary & Shirley Tonn

Lysbeth Toribio

Coquille Indian Tribe

Umpqua Bank

Unified Grocers, Inc.

Carol L. Ventgen

Joanne Verger

Richard & Janice Vigue

John C. Vincent

Susan K. Walker

Kathleen M. Walsh

Adam P. Whitlatch

Alan L. Whitney

Frank Williams

Carolyn M. Williams

Tina L. Woodworth

James W. Young



Donations in Honor or Memory of Others

IN MEMORY OF
GERALD BAUGHMAN
Carol J. Baughman

IN MEMORY OF
VERNON BRECKE
Richard C. Brecke
Brenda Brecke
Jeffrey Brenner

Ron Eachus

Stanley E. Erickson
Chris J. Flammang, II1
Robert B. Fondren
Gayline L. Johnson
Mark & Judith Lucas
Lyle Lundquist
John A. Mackey
Pamela Odell

Jon C. Richards
Jerry M. Scott
Rhonda G. Starelli
Mary M. Troy
Gregory Williams
Lionel D. Youst

IN MEMORY OF

RANDY CARPENTER

Randy Carpenter Memorial
Foundation

IN HONOR OF

MIKE GROBEN

Harry & Francie Abel

Associated Oregon Loggers,
Inc.

Elizabeth M. Berndt

Jim Churchill

Clarence Jensen Trust

Nancy M. Clarke

Coos Foundation, Inc.

Roger Dixon, DMD

Douglas Timber Operators

Friends of Minerology

Charles & Linda Goodwin

Jim & Sue Graves

Rodney F. Grene

John S. Griffith, Jr.

Sharleen Harvey

Dorothy M. Heagy

Tom Hoesly

Ken & Diane Hoffine

Marcia E. Jensen

Robert W. Jones

Kampfer Brothers

Bill & Ann Lansing

Janice E. Lyon

McCarthy Brothers, Inc.

McCarthy Estates, Inc.

Kenneth C. Messerle

R.A. Pettey Jr.

J. Gerald Phillips
Stan Potter

Ragon & Sons, Inc.
Richard H. Rickson
Jason W. Smith
Scott & Kim Starkey
Gregory L. Stone
Joe P. Stoneburg
Maxine N. Stout
Ronald & Joyce Stuntzner
Jack P. Taylor, IIT
Tower Motor Co.
John Warjone

Bob Wyatt

IN MEMORY OF

TYLER HOFFMAN

William A. Burget

Charleston Volunteer
Firefighters Association

Judy M. Cooper

Vincent Mackey

North Bend Volunteer
Fire Dept.

IN MEMORY OF
CHRISTINE SCHOLEY
Ronald P. Bell

Jane L. Briggs

Robin Bunnell

Cheryl]. Davies

Lisa A. Fletcher-Gordon
Ron Steffens & Zita Ingham
Anna M. Marca
Jennifer Miller

Rob & Diana Schab

IN MEMORY OF
VERNON SORENSON
Barbara Arandet

Anita Cowling

Lodene Grace

Jennifer Leitner

Greta Sorenson
Janelle Sorenson

Jean Sorenson

Peter Sorenson

IN MEMORY OF
VIRGINIA SMITH

VAN DUZER
Judith Rae Van Duzer Uno

Margaret Dean made a gift
of $25,000 to the new Curry
Campus of Southwestern
Oregon Community
College. The gift comes
just in time because the
new campus still needs
donations to purchase
furnishings, fixtures and
equipment. The computer
lab and the allied health
classrooms will need
equipment comparable to
that found in workplace settings where students will
be headed after graduation. The college will show their
thanks by naming a room in honor of Jack and
Margaret Dean.

Margaret Dean

At 101 years of age, Maggie, as many of her friends call
her, attributes her long life to being happy. She says
she believes in education, and especially the need for a
college to be close enough for students to attend. This
isn’t the first gift Maggie has made to Southwestern.
Her attorney, a financial advisor and the gift planner at
Southwestern talked with Maggie in 1998 and showed
her the benefits of setting up a Charitable Remainder
Trust. The gift to Southwestern was invested and grows
enough to compound and to offer a fixed income

paid quarterly. Maggie has also gifted many of those
quarterly payments back to Southwestern. When this
trust matures, the remainder will continue to fund

the Jack and Margaret Dean Scholarship Fund. Many
students will receive the bounty of Jack and Margaret
Dean’s generosity.



College Board

e .
Harry Abel, Jr. Susan Anderson
ABEL INSURANCE OREGON EDUCATION
ASSOCIATION

Rick Howell

RETIRED ESD
SUPERINTENDENT

Marcia Jensen
WEYERHAEUSER CO.

Julie Kremers
CITY OF COOS BAY

ot Education Members

/N
David Bridgham

RETIRED CERTIFIED
DENTAL TECHNICIAN

Cherie Mitchell
FLORA PACIFICA

Foundation Board Members

Bob Braddock
Jordan Cove Energy Project L.P.

Brenda Brecke

Retired Dean, SWOCC
Educational Consultant -
Brecke Enterprises LLC

Ken Brooke
Director of Caddie and Guest Services
Bandon Dunes

Andy Combs
Whitty, Littlefield, McDaniel &
Bodkin, LLP

Dr. John Flaxel
Bay Eye Clinic

Dr. Patti Gates
Optometrist

Don Ivy
Coquille Tribe

Pete Johnson
North Bend Medical

Jean Kyle - Secretary
Retired South Coast Educator

Bill Lansing - Chair

Retired Menasha President

Judy Ann Mogan
My Yarn Shop

Joni Mostert
Umpqua Bank

Randy Rema

Reese Electric

Dan Smith
Oregon Resources Corporation

Mark Wall

Roseburg Resources Co.

Jim Young
Oregon Department of Forestry

Dick Vigue
Northwestern Mutual Financial Network
and The Vigue Company

EX OFFICIOS:

Administration:
Patty Scott, President
Linda Kridelbaugh, VP Admin. Services
Classified:
Vacant
Faculty:
Ron Metzger
SWOCC Board of Education:
David Bridgham
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Success Indicator

Institutional Effectiveness
Institutional Level Success Indicators 2011-12

Core Theme

Level

Strategic

Southwestern Oregon Community College

Baseline

2011-12

2012-13

Area

Plan Goal

Target

Target

FTE Credit and Non-Credit Report
Percentage increase over prior year I 2009 Baseline
categorized by demographic status Access Increase by 3% 3%
1 Total FTE RU Goal 1 3327 3530 3636
Reimbursable FTE 3254 3452 3556
Full Time FTE U 1972 2092 2155
Part Time FTE 765 812 836
Program Area FTE By Program 3% 3%
Enrollment Credit and Non-Credit Report
Percentage increase over prior year | 2009 Baseline
categorized by demographic status ACCESS Increase by 3% 30
2 Total enrollment RU Goal 1 9737 10,329 10,640
Full-time enrollment status 1707 1811 1865
Part-time enrollment status U 3085 3273 3371
Program Area By Program 3% 3%
Course Credit and Non-Credit Report
Percentage increase over prior year
categorized by location and demographic 2009 Baseline
status Access I Increase by 3% 3%
All FTE Goal 1 3327 3530 3636
3 Reimbursable FTE Communit RU 3254 3452 3556
Full-time enrollment status Enoa emer%lt Goal 9 Trends Trends Trends
Part-time enrollment status gag U Trends Trends Trends
Program Area By Program 3% 3%
Courses offered Trends Trends Trends
Billing Credits enrolled 61,000 63,000 64,000
Access Goal 4
Community and Student Satisfaction | Establish
4 Measured by the average rating level for Community Goal 4 New Survey in | Baseline from | Every 3 Years
services on the Community and Student Engagement: RU 2011-12 Results
Satisfaction Survey Goal 9

March 2012




Level

Strategic

2011-12

2012-13

11

Success Indicator Core Theme Area  Plan Goal Baseline Target Target
Student Engagement Activities - CCSSE Access 2008 Baseline
Targets met or exceeded for all Benchmarks:
Active & Collaborative Learning (ACL) 50.8
Student Effort (SE) Learning & I Goal 4 48.9 | Every 3 Years | Every 3 Years
Academic Challenge (AC) Achievement 51.0
Faculty Student Interaction (FSI) 51.8
Support for Learners (SL) 49.7
Student Engagement Activities - SENSE Baseline 2009
Targets met or exceeded for all Benchmarks:
Early Connections (EC) ACCESS Goal 2 52.9 53.0
High Expectations & Aspirations (HEA) 43.0 50.0
Clear Academic Plan & Pathway (APP) Learning & I and 51.6 | Every 3 Years 51.9
Effective Track to Learning (ETL) Achievement 44.1 50.0
Engaged Learning (EL) Goal 4 53.8 54.0
Academic & Social Support Network 43.8 45.8
(ASSN)
Labor Trends : Achievement Compact !
(AC-CNB6) (revised pending State compact) Learning L Establish
Extent to which CTE programs meet local Achievement RU Goal 3 Set Bzagilllne """ Baseline from To Be Set
industry needs by industry cluster U Results
Employer Perceptions . .
Average ratings level met or exceeded on the é: ommunity I Goal 8 Set Baselinein | Set Baseline ESt?b“Sh
; . o ngagement . Baseline from
Employer Satisfaction and Opinion Survey 2012 in 2012 Results
Employee Satisfaction and Opinion Establish
Measured by the level of employee Innovation and Set Baseline in .
satisfaction and opinion ratings on the Sustainability ! Goal 7 2011 Bas;lelgjzlfsrom To Be Set
annual survey targets met or exceeded
Completion: Achievement Compact (AC-
C1) (revised pending State compact) |
A. Adult high school diplomas/GEDs Establish
B. Certificates/Oregon Transfer Learning & 14 Set Baseline in Baseline from To Be Set
Modules Achievement RU Goa 2011 ase
. Results
C. Associates Degrees U
D

. Transfer to a bachelor’s degree
program

March 2012




12

13

14

15

16

17

19

. Level  Strategic : 2011-12 2012-13
Success Indicator Core Theme Area  Plan Goal Baseline Target Target
. I All  78.18% 78.50% 78.50%
Student Achievement . . LDC 76.93% 77.30% 77.40%
Measured by the percent of passing grades Lea_rnmg & RU Goal 4 OcPr  89.72% 90.10% 90.20%
that met or exceeded targets in courses Achievement OcSu 93.60% 94.00% 94.00%
categorized by course type U Dev  60.22% 60.60% 60.70%
Student Outcomes I
Measured by the benchmark target met or 2007 Baseline
exceeded on a National Survey (CAAP), or Learning & RU Goal 4 CT 59.5 CT62.0 | Every3 Years
other recognized method to gauge student Achievement Math 56.0 Math 60.0
outcomes, specifically for General Student U WR 61.7 WR 62.0
Learning Outcomes
Structured Work Experience Access Goal 2
Measured by |
A. The percent of majors participating in Learning &
work experience, sorted by course type Achiever?went RU Goal 4 Set Baseline in 306 Increase 306 increase
that met or exceeded the target, and 2010 0 0
B. The_pgrce_nt of change in number of Community U Goal 8
participating employers from year to Encagement
year that met or exceeded the target 9a9
Fiscal Cash Flow Responsibilities Goal 5
Measured by the Cash Flow Statement Innovation & 2009 Baseline
showing positive growing cash flow to meet Sustainability ! gg:: S $800,000 $2,000,000 $2,300,000
ending fund balance target
Fiscal Responsibilities - All Funds 2009 Baseline
(revised): Measured by the target met or Innovation & Goal 5
exceeded for Sustainabilit I Goal 6 $800,000 $2,000,000 $2,300,000
A. Ending fund balance y Goal 7
B. Current ratio 3.8:1 2:1 2:1
Fiscal Enterprise Fund Responsibilities | Goal 5 2009 Baseline
(revised): Innovation & Goal 6 $140.000 - GF
Measured _by the combined ending fuqd _ Sustainability RU Goal 7 Contribution $150,000 - GF | $200,000 - GF
balance with General Fund FTE contribution Contribution Contribution
Infrastructure Equipment and Software
Maintenance Goal 5
Measured by the percent of materials and Innovation & | Goal 6 2010 Baseline 2 70 2 70/
supplies budgeted and spent on Sustainability Goal 7 2.9% 70 70

administrative and instructional equipment
and software

March 2012




Success Indicator

Level

Core Theme Area

Strategic
Plan Goal

Baseline

2011-12

2012-13

20

21

22

23

25
State

26
State

26
State

Infrastructure Maintenance

Target

Target

X e . Goal 5
Measured by the percent of |dent|f|e_d Innovation & | Goal 6 2010 Baseline 85% 850
deferred maintenance and safety projects Sustainability Goal 7 85%
completed
Infrastructure Safety (added)
Measured by the target met or exceeded for
the Innovation & Goal 5 Set Baseline in Establish
A. Percentage of Campus Safety Sustainabilit I Goal 6 2011 Baseline from To Be Set
Trainings completed by staff y Goal 7 Results
B. Workman’s Compensation Statistics
ER Mod
Community Participation and Satisfaction
:\qggfjlr\elzglgs ?r?f Events I Reservations: | Reservations: | Reservations:
A Percz/ent of activities and events Community Contracted: 69 | Contracted:73 | Contracted: 75
compared to prior year target met or Engagement RU Goal 9 All: 3577 All: 3787 All: 3892
exceeded,and u Establish
B. Rating level for facilities services line i line f
target met or exceeded Set Baseline in | Baseline from To Be Set
2011 Results
Strategic Plan Accomplishments | tion & Goal 5
Measured by the percent of Strategic hnovation I 85% 85% 85%
L Sustainability
Plan annual priorities completed Goal 9
GED to next level (SS1 7) and (AC-Q2) Access Goal1 | 2008 Baseline | o oo
Measure the movement from GED . I 15.85% - SW ge* by To Be Set
. . Learning & , June 30
completion to the next level of learning . Goal4 | 19.7%-CC’s
Achievement
BITS COMPANY SATISFACTION
(KPM 10)
Percentage of companies ranking training Community 0 0 o *
they received through community college Engagement ! Goal 8 95% 95% 95%
Business and Industry Training System
(BITS)
LICENSING/CERTIFICATION RATES
(KPM 11) and (AC-Q4) : .
Oregon community college students’ pass Lea_rnlng & I Goal 4 2008 Baseline 93% 93% *
. . . Achievement 93%
rate for national licensing tests compared to
national pass rates
March 2012




Success Indicator

Core Theme

Strategic

Plan Goal

Baseline

2011-12

2012-13

27
AC

27
AC

27
AC

27
AC

27
AC

27
AC

27
AC

27
AC

Community College Achievement
Compact Measures — Quality: AC-Q1
Percent of dually enrolled high school
students who matriculate to any college or
university

Access

Goal 1

Set Baseline in
2011

Target

To Be set

Target

To Be set

Community College Achievement
Compact Measures — Quality: AC-Q3
Percent of students who persist:
A. Termto term - similar to (SSI 5)
B. Yearto Year

Learning and
Achievement

Goal 4

Set Baseline in
2011

To Be set

To Be set

Community College Achievement
Compact Measures — Quality: AC-Q5
Percent of CTE students employed 12
months after graduation

Learning and
Achievement

Community
Engagement

Goal 4

Set Baseline in
2011

To Be set

To Be set

Community College Achievement
Compact Measures — Quality: AC-Q6
Percentage of transfer students with OUS
GPA at or above native OUS students

Learning and
Achievement

Goal 4

Set Baseline in
2011

To Be set

To Be set

Community College Achievement
Compact Measures — Connections: AC-
CN1 - SSI1modified

Number of dual enrolled high school
students

Access

Goal 1

Set Baseline in
2011

To Be set

To Be set

Community College Achievement
Compact Measures — Connections: AC-
CN2 — SSI1modified

Number of dual enrolled OUS students

Access

Goal 1

Set Baseline in
2011

To Be set

To Be set

Community College Achievement
Compact Measures — Connections: AC-
CN3 - SSI1 modified

Percent of local high school spring graduates
enrolled in post-secondary education within
one year following high school graduation

Access

Goal 1

Set Baseline in
2011

To Be set

To Be set

Community College Achievement
Compact Measures — Connections: AC-
CN4

Percent of local high school graduates who
graduate with some college credit

Learning and
Achievement

Goal 4

Set Baseline in
2011

To Be set

To Be set

March 2012




Level  Strategic 2011-12 2012-13

Success Indicator Core Theme Baseline

Area  Plan Goal Target Target

Community College Achievement

Compact Measures — Connections: AC-
27 CN5 Community Set Baseline in
AC Percent of satisfied employers (collected Engagement ! Goal 3 2011 To Be set To Be set

from employer satisfaction survey) — KPM

10 BITS Survey similar measure

Area/Level — Indicator tracked at identified levels/areas within the college:

I = Institutional Level Success Indicator RU = Reporting Unit Success Indicator U = Unit Success Indicator

SSI = State: Student Success Indicator

KPM = State: Key Performance Measure

AC = State: Achievement Compact measure; C = Completion; Q = Quality; CN = Connections
SW = Southwestern Figure; CC’s = Oregon Community College Aggregate Figure

2012 Target — state has not yet determined target level

6 March 2012
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Minutes

Supervisors

Training

Volunteers

Written Programs

Safety at Southwestern

Safety & Health Program

It is the goal of Southwestern Oregon Community College to protect
the safety and health of our employees. Injuries and property loss from
accidents are needless, costly, and preventable. Southwestern has
established a safety and health program to assist in maintaining a safe
and healthy workplace. A safety committee has been established to aide
in accomplishing this objective.

The safety committee, Plant Services Department, and
Administration are not solely responsible for campus safety. All
employees are equally responsible for not only their own personal safety,
but the safety of co-workers. All employees should understand that
safety is a condition of employment. No job is so important that we
cannot take time to do it in a safe manner.

Employees are encouraged to provide recommendations for
improvements or enhancements to the College’s overall safety efforts
and to volunteer their time and assistance to the safety committee.
Safety recommendations may be submitted by sending an email

to safetysuggestions@socc.edu.

& E-mail & Printer Friendly

Contacts:

Safety Chair - Jeff Whitey
888.7634

Secretary - Carol
Richards
888.7206

Chris Foltz
888.7995

Mary Graham
888.7269

Shawn Hanlin
888.1546

Linda Kridelbaugh
888.7402

Kyriakos Kypriotakis
888.7249

Kelly Leavitt
888.7157

Aleta Mankamyer
541.469.5017

Dave McKinney
888.7229 / cell: 297.4206

Lee Palmer
888.7949

Paul Reynolds
888.7296

Kim Richards
888.7415

Gary Risley
888.7122

Joe Thomas
888.7399

Susan Walker
888.7298

12/22/2011 11:41 AM
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Southwestern Oregon Community College
Small Business Development Center
SOUTHWESTERN Workshop Evaluation

Oregon Community College

TITLE OF WORKSHOP:

DATE: PRESENTER:

1. How would you rate the workshop?

Strongly | Agree | Undecided | Disagree | Strongly
Agree Disagree
Overall, the training gave me a good 5 4 3 2 1
understanding of the subject matter.
The handout information was easy to understand 5 4 3 2 1
and useful.
The information was presented in a clear and 5 4 3 2 1
effective manner.
I would recommend this training/workshop to a 5 4 3 2 1
friend.
The training met my expectations. 5 4 3 2 1
2. How would you rate the instructor?
The speaker had a good understanding of the 5 4 3 2 1
subject matter.
The speaker was well organized. 5 4 3 2 1
The speaker was well prepared and had a pleasant 5 4 3 2 1
presentation style.
The speaker encouraged group participation. 5 4 3 2 1
The speaker had a positive attitude toward 5 4 3 2 1
students.
3. How would you rate the location?
The room was comfortable. 5 4 3 2 1
The facility was easy to find. 5 4 3 2 1

What did you like about the training?

What suggestions do you have for improving this training?

Suggestions for future training topics:

How did you hear about this seminar: Website SBA Radio/TV SBDC flyer
Word of Mouth SBDC staff Chamber of Commerce Southwestern Schedule
Direct Mail Brochure Other:




SWOCC Small Business Development Center
Live Link as of February 1, 2012: http://www.socc.edu/bizexcellence/

SOUTHWESTERN

Oregon Community College
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SWOCC Small Business Development Center

SWOCC Small Business Development Center

The SWOCC Small Business Development Center provides practical
information and services for business success. We provide specialty
assistance to both rapid growth businesses and start-ups. Our goal is to
Strengthen and Support and Entrepreneurial Culture.

The Center can design training tailored to meet the needs of your
business or organization. No matter the size of your operation, training
can be provided that will enable you and your employees to learn or
improve skills and learn new technologies.

We are here to help you make your business a success!

Upcoming Courses & Workshops

Ready, Set, Start Your Business Workshops
Learn about the critical "first steps" everyone faces when considering
starting a new business! more...

Trade Show Marketing

This workshop is designed for everyone that markets their business at trade
shows. This 3-hour workshop includes information about which trade shows
are the right ones for your business. How to set your objectives for the trade
show. The importance of pre-show planning. What to do at the trade show
to enhance the selling opportunity. Tips on how to successfully follow-up
after the trade sow and finally how to analyze the results of the trade show.
more...

Customer Service

Are your customers really getting the service they deserve? This workshop
will cover what customer service is and what customer service is not,
attitudes towards customers, how to improve customer service, telephone
etiquette, email etiquette and how to improve customer feedback. more...

Writing Powerful & Profitable Grant Proposals

South Coast not-for-profit organizations have the opportunity to receive in-
depth grant writing training through a two-day seminar being offered by the
Southwestern Oregon Community College Business Development Center

(Southwestern SBDC) in North Bend February 27th & 28th. more...

Skills to Prosper Series I: How to Write a Successful Business Plan

Looking for a way to be more effective as a business owner? Trying to
finance your business? Want to plan for business expansion, retirement or
selling your business? For Bay Area residents and Curry Campus Area
residents beginning Tuesday, February 7th, the Southwestern Small
Business Development Center (SBDC) is offering a 6-session workshop that
focuses on building a business on solid ground. SWOCC - Curry Campus
will facilitate the class through IPTV. more...

Simplified Bookkeeping Workshop — January 25th from 6:00-10:00pm
Both current and potential business owners can learn how to establish and
maintain a simple set of books on the cash basis through a dynamic four
hour workshop being offered by the Southwestern Oregon Community

cu%%e BL@E{%ﬁlgeﬁig@g}%ﬁ{égnﬁ%&@gf&? endA?Hl\é\{?c@eSdé ’m%us Services

anuary 2 implifi
from 6:00 to 10:00 pm. more...

eeping Workshop Is schedule

http://www.socc.edu/bizexcellence/

Directions

Southwestern Oregon
Community College
Small Business
Development Center
2455 Maple Leaf

North Bend, OR 97459

Phone: 541-756-6866
Fax: 541-756-5404

Directions to the SBDC
(202 KB)

Contact Staff

Arlene Soto

Small Business
Development Center
Director

Phone: 541.756.6445

Mary Loiselle
Small Business

Development Center
Training Assistant
Phone: 541.756.6866

Distance Learning

12/14/2011
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SWOCC Small Business Development Center

Home
Oregon SBDC Network
Business Center

Upcoming Courses & Events

More available Courses...
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SENSE (Survey of Entering Student Engagement)

The SENSE is one way to measure student behaviors in the earliest weeks of college and the insitutional
practices that affect students during this critical time. Data from the survey is used by staff to implement
continual improvement intiatives to better serve students. Visit the SENSE website to view national

and state data at: http://www.ccsse.org/sense/aboutsense/

According to the website, "the Survey of Entering Student Engagement (SENSE) helps community and
technical colleges focus on the “front door” of the college experience. Grounded in research about what
works in retaining and supporting entering students, SENSE collects and analyzes data about institutional
practices and student behaviors in the earliest weeks of college. These data can help colleges understand
students’ critical early experiences and improve institutional practices that affect student success in the first
college year."

SENSE Survey Schedule

The SENSE is administered every third year during the fall term starting in 2009. Survey results are
generally available on the website in spring following the survey year.

SENSE Reports

SENSE 2009 Means Reports (50 KB)

Talking SENSE Report 2010 (249 KB)

Talking SENSE Report 2009 (179 KB)
SENSE Crosswalk with CCSSE (85 KB)

Top of Page
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Theme: Students First!

SOUTHWESTERN

Oregon Community College

Presented By:
Date Presented:

Vision: Southwestern Leads and Inspires Lifelong Learning

Success Indicator 1
Student FTE Reports
Summer 2011

Tom Nicholls, Executive Director Enrollment Management
November 2011, Board of Education Meeting

Purpose and Meaning

Monitor fluctuations and be aware of changes in FTE credit by students or groups as FTE
is basis for State funding and revenue generation.

Targets

Percentage increase over prior year by location and demographic status - increase by 3%

Core Theme and
Objective

Access: Access to multiple learning opportunities

Southwestern Strategic
Plan Goal

Goal 1:
Ensure access to diverse learning opportunities.

Achievement Overview
and Analysis

Overall, summer term 2011 FTE was up nearly 14% as compared to summer term
2010. Nearly all of this increase was realized in non-credit offerings on the main
campus. Specifically from high school credit recovery courses. Summer term saw a
decrease in FTE generated by students with an enrollment status of Full-time as well
as an over all decrease in head count and FTE in Curry county.

Reporting Unit Goals

Enrollment Management: Increase enrollments and FTE

Unit Objectives

Admissions: Support the Strategic Plan goal of increasing enrollment and FTE by
3% per year.

Planned
Accomplishments
Institutional Level

Reporting Unit Level
Unit Level

Enrollment Management: Provide support for program recruitment and
retention

Continuous Improvement — Planned Accomplishments: In collaboration with
program and instructional administrators, continue to analyze credit and non-
credit student enrollments and make recommendations for new programming,
alternative instructional delivery methods and course offerings, in order to meet
institutionally recognized enrollment goals.

Budget Impact and
Budgetary
Considerations

Not meeting stated enrollment goals adversely affects the institutions operating
and planned budget. Potential budgetary impacts should be considered in program
and course offerings as well as course scheduling.

Accreditation, Federal,
State, Audit and Other
Reporting
Requirements

Accreditation — All Standards
State Reporting: OCCURS data submission submitted timely and error free.




Documentation and
Process for Measure
Data

Success Indicator: 1- Student FTE Reports (LA Overview; 1B Program) Reports
Documentation Posted:

SOCC Mission Fulfillment Reports Website at:
http://www.socc.edu/ie/pgs/success-indicators/index.shtml

Data References:

OCCURS data extraction of the course data elements

Tableau Workbook: IR Course Data Set
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Southwestern Oregon Community College
Success Indicator 1A: Student FTE Report
Summer 2011

College Overview
FTE and Enrollment FTE by Residen-

c
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cT 0.06
DE 0.19
500
FL 0.73
0 statefte 0 GA 032
2007-08 2008-09 2009-10 2010-11 2011-12 GU 0.06
FTE by Ethnicity HI 0.23
2007-08 2008-09 2009-10 2010-11 2011-12 WA 0.19
American Sum of FTE 6.3 54 5.2 6.4 7.8 D 1.01
Indian/Alaska Native Percent of FTE 2.35% 2.15% 2.15% 2.10% 2.21%
Asian Sumof FTE 9.3 8.6 10.7 10.0 126 L 0.54
Percent of FTE 3.44% 3.45% 4.46% 3.27% 360% 037
Black or African Sumof FTE 2.7 3.4 1.5 2.9 1.5 ’
American Percent of FTE 1.01% 1.36% 0.61% 0.95% 042%  KY 0.19
Foreign Student Sumof FTE 3.9 29 0.5 5.6 1.3
Percent of FTE 1.45% 1.15% 0.22% 1.82% 038% LA 0.06
Hispanic Sum of FTE 7.7 9.9 11.0 171 17.9 MA 0.26
Percent of FTE 2.85% 3.96% 4.58% 561% 5.09%
White Sum of FTE 152.2 139.8 161.1 188.4 1862 M 0.13
Percent of FTE 56.43% 55.98% 66.93% 61.69% 5296%
Undisclosed Sumof FTE 87.5 79.8 50.7 75.0 1243 0.26
Percent of FTE 32.46% 31.95% 21.06% 24.56% 35.34% T 0.29
Grand Total Sumof FTE 269.7 2498 2406 305.4 3516
Percent of FTE 100.00% 100.00% 100.00% 100.00% 100.00% NC 0.19
NE 0.06
FTE by Enroliment Status Enroliment Status
B Ful-Time NJ 0.19
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VT 0.13
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140.8 17.7 135.3 148.3 Undisclosed 7.85
97.5 160.7
113.7 116.1 143. AP 0.19
163.6

Grand Total 351.63



Southwestern Oregon Community College
Success Indicator 1A: Student FTE Report
Summer 2011

Curry County Residents

FTE and Enroliment
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2007-08 2008-09 2009-10 2010-11 2011-12
FTE by Ethnicity FTE by Residency
2007-08 2008-09 2009-10 2010-11 2011-12
American Sumof FTE 017 0.09 0.21 0.09 2011-12
Indian/Alaska Native  percont of FTE 0.72% 0.40% 0.75% 0.42%
Asian Sumof FTE 0.54 152 0.83 1.28 0.15
Percent of FTE 2.25% 6.97% 3.01% 461% 0.67% CO 0.05
Black or African Sumof FTE 0.14 0.33
American Percent of FTE 0.50% 1.53%
Hispanic Sumof FTE 0.64 0.67 1.92 1.33 1.22
Percent of FTE 2.63% 3.08% 6.98% 4.82% 560% OR 21.68
White Sumof FTE 13.24 11.24 15.71 14.41 11.56
Percent of FTE 54.86% 51.70% 57.04% 52.07% 53.22%
Undisclosed Sumof FTE 9.55 8.23 8.87 10.52 8.38
Percent of FTE 39.55% 37.85% 32.21% 38.01% 3856%  Grand Total 2173
Grand Total Sumof FTE 24.14 21.73 27.54 27.69 21.73
Percent of FTE 100.00% 100.00% 100.00% 100.00% 100.00%
FTE by Enroliment Status Enroliment Status
B Ful-Time
13.52 14.30 . Three.-Quarter time
13.05 1205 . Half-time
: Less-than-half time
Non Credit
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Q
T
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4.96
3.14
4.00
2.87 Gender
1.39 . Female
1.47 1.65 .
0 0.78 B wale
2007-08 2008-09 2009-10 2010-11 2011-12 Undisclosed
FTE by Gender
2007-08 2008-09 2009-10 2010-11 2011-12
0.74 0.27 0.42 0.95 048

5.49 5.30 16.16 6.82 18.06 0
“ 17.91 ‘ ' 2029 8.67 6.91 14.35



Southwestern Oregon Community College
Success Indicator 1B: Student FTE Report by Program Area
Summer 2011

College Overview

FTE by Program Area

2007-08 2008-09 2009-10 2010-11 2011-12

Asscoiate of Applied Sumof FTE 53.90 50.57 77.23 84.37 80.64
Science

Percent of FTE 19.98% 20.24% 32.09% 27.63% 22.93%
Associate of Arts Sum of FTE 47.51 45.16 51.68 60.52 63.19

Percent of FTE 17.61% 18.08% 21.48% 19.82% 17.97%
Associate General Sumof FTE 2.07 1.61 4.22 4.96 3.32
Studies

Percent of FTE 0.77% 0.64% 1.75% 1.62% 0.95%
Associate Science Sum of FTE 8.14 6.51 8.25 9.82 8.83

Percent of FTE 3.02% 2.61% 3.43% 3.22% 2.51%
Apprenticeship Sumof FTE 0.15

Percent of FTE 0.05%
Intend to Transfer Sum of FTE 4.82 4.50 3.79 4.28 4.27

Percent of FTE 1.79% 1.80% 1.58% 1.40% 1.21%
One Year Certificates Sumof FTE 7.04 10.17 6.04 6.80 7.29

Percent of FTE 2.61% 4.07% 2.51% 2.23% 2.07%
Less Than One Year Sumof FTE 0.16
Certificates

Percent of FTE 0.07%
Pathw ay Certificates Sumof FTE 0.40

Percent of FTE 0.11%
Short Term Training Sum of FTE 219 0.57 1.28 0.53 0.28
Opportunities

Percent of FTE 0.81% 0.23% 0.53% 0.17% 0.08%
ABE GED ALO AHSD Sumof FTE 21.07 21.16 17.49 12.05 17.13

Percent of FTE 7.81% 8.47% 7.27% 3.95% 4.87%
Lifelong Learning Sumof FTE 122.62 109.35 70.34 121.22 166.14

Percent of FTE 45.46% 43.78% 29.23% 39.70% 47.25%
Dual Credit Sumof FTE 0.22 0.19 0.15 0.83 0.15

Percent of FTE 0.08% 0.08% 0.06% 0.27% 0.04%
Grand Total Sum of FTE 269.73 249.80 240.63 305.37 351.63

Percent of FTE 100.00% 100.00% 100.00% 100.00% 100.00%



Southwestern Oregon Community College
Success Indicator 1B: Student FTE Report by Program Area
Summer 2011

Curry Residents

FTE by Program Area

2007-08 2008-09 2009-10 2010-11 2011-12
Asscoiate of Applied Sumof FTE 1.36 3.19 4.96 2.58 3.72
Science
Percent of FTE 5.62% 14.66% 18.00% 9.33% 17.14%
Associate of Arts Sumof FTE 4.15 4.02 4.35 6.90 6.47
Percent of FTE 17.19% 18.50% 15.80% 24.93% 29.77%
Associate General Sumof FTE 0.25 0.05 0.32 0.06
Studies
Percent of FTE 1.02% 0.22% 1.17% 0.23%
Associate Science Sumof FTE 0.61 0.45 0.40 0.22 0.35
Percent of FTE 2.52% 2.08% 1.45% 0.80% 1.59%
Apprenticeship Sumof FTE 0.15
Percent of FTE 0.61%
Intend to Transfer Sumof FTE 0.04 0.21 0.24 0.18
Percent of FTE 0.18% 0.78% 0.88% 0.83%
One Year Certificates Sumof FTE 0.30 0.53 0.92 0.90 0.22
Percent of FTE 1.24% 2.44% 3.34% 3.25% 1.03%
Short Term Training Sum of FTE 0.30
Opportunities
Percent of FTE 1.08%
ABE GED ALO AHSD Sumof FTE 0.22 0.24 0.57 0.45 0.38
Percent of FTE 0.90% 1.10% 2.06% 1.64% 1.75%
Lifelong Learning Sum of FTE 17.07 13.26 15.80 15.50 10.41
Percent of FTE 70.72% 61.01% 57.39% 55.99% 47.90%
Dual Credit Sumof FTE 0.52
Percent of FTE 1.87%
Grand Total Sumof FTE 24.14 21.73 27.54 27.69 21.73

Percent of FTE 100.00% 100.00% 100.00% 100.00% 100.00%



DEGREE REQUIREMENTS

REQUIREMENTS

PHILOSOPHY OF GENERAL EDUCATION

Southwestern holds that general education should
accomplish two major objectives. The first objective is
to provide students with knowledge that will help them
attain their full potential as informed and responsible
members of society. General education courses offer
knowledge that enables students to communicate
effectively, to explain relationships among societies, to
articulate what it is to be human, to develop artistic
expression, to analyze the natural world, and to make
informed decisions about physical and mental health.

The second objective of general education is to equip
students with the mental skills they must possess if
they are to learn independently. Mental skills such
as listening, speaking, writing, computing, analyzing,
synthesizing, and deliberating logically will enable
students to learn on their own throughout their lives.

Southwestern intends that students who complete
general education classes shall possess the knowledge
and the mental skills essential if they are to develop
their potential as individuals and as citizens. General
education requirements are aimed at conveying to
students the knowledge that each person is valuable
and that communities of people are valuable. They
are designed to prepare students to promote their own
personal well being and that of society.

A core of general education instruction permeates each
of the college’s five degrees (AAS, AGS, AA/OT, AS,
AS/OT-Business), offering students many opportunities
to acquire the knowledge and mental skills they must
possess to become lifelong learners and responsible
citizens.

SOUTHWESTERN OREGON COMMUNITY COLLEGE 2011-2012

GENERAL STUDENT LEARNING OUTCOMES

Students graduating from Southwestern with a two-year
degree are expected to have gained the knowledge,
skills and aftitudes (dispositions) and to demonstrate
competency for the following institutional general
learning outcomes:

Communication: Students completing a degree will
be able to demonstrate effective knowledge, skills, and
aftitudes in reading, writing, speaking, and listening,
presentation of self and information.

Computation: Students completing a degree will be
able to demonstrate effective knowledge, skills, and
attitudes in technology skills, computer proficiency,
math proficiency, decision analysis (synthesis &
evaluation), understanding of and ability to apply
mathematical concepts and reasoning, analyzing and
using numerical data.

Creative, Critical & Analytical Thinking: Students
completing a degree will be able to demonstrate
effective knowledge, skills and aftitudes using curiosity,
learning strategies, information gathering, analysis,
synthesis, evaluation, creativity, research, and problem
solving.

Community/Global Consciousness & Responsibility:
Students completing a degree will be able to
demonstrate effective knowledge, skills, and aftitudes
involving respect, citizenship, cultural awareness,
interpersonal skills, ethics, lifelong learning, community
service, self-esteem, integrity, and empathy.

Discipline Content: Students completing a degree
will be able to demonstrate effective skills and attitudes
that are specific to a discipline or career.

ENTRY REQUIREMENTS

Students are required to take the college placement
test to determine skill level and readiness in math,
reading and writing. As part of their program, students
must begin with the courses within their skill level as
determined by the placement test score.

Certain programs are restricted entry programs, please
see program page for further instruction.

ADVANCED STANDING

Course work from accredited colleges and universities
will be accepted in accordance with college policies.

www.socc.edu
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Southwestern News

Holiday Campus Office Closures
Campus offices will be closed from December 22, 2011 through January
3, 2012. Day and night classes for winter term begin January 9, 2012.

wsenesns - New Year's Eve Venetian Masquerade Ball at OCCI
%. The community is invited to a Venetian Masquerade Ball to
._ celebrate the arrival of the New Year. Southwestern Oregon
Community College’s (SWOCC) Culinary Club will host the
event at the Oregon Coast Culinary Institute (OCCI). The New Year's Eve
Venetian Masquerade Ball will start at 8:30 p.m. and continue until 1:00
a.m. more...

Oregon Employers Council of the South Coast Creates a scholarship for
GED Testing Fees

The cost of taking a GED test, $75, can be a hardship for low income
people, which is why the Oregon Employers Council of the South Coast
created a scholarship to help people pay for their GED testing fees in both
Coos and Curry County. The program consists of two fund accounts, one
for each county. The Testing Scholarship will be managed by the SWOCC
Foundation. Before being considered for an award a recipient must work
with the Employment Department and complete the “Welcome Process.”
more...

Erench, Spanish, and Mandarin language classes at SWOCC

A variety of conversational language classes are available this Winter term
through the Community Education Department at Southwestern Oregon
Community College (SWOCC) and through the collegiate courses. Winter
term is January 9 to March 22. more...

Help for starting a new business

Coos Bay, OR — Southwestern Oregon Community College’s Small
Business Development Center (Southwestern SBDC) will help you explore
your dreams of starting a business. The Southwestern SBDC is sponsoring

Upcoming Events

Grades available via
WebAdvisor
Wed, Dec 14, 2011

Women's Basketball Clackamas
X-Over Time TBA
Fri, Dec 16 to Sun, Dec 18, 2011

Men's Basketball Chemeketa X-
Over @ Salem, OR Time TBA
Fri, Dec 16 to Sun, Dec 18, 2011
Women's Wrestling Yakima,
Menlo & Pacific @ Forest
Grove, OR
Fri, Dec 16, 2011 at 8:00am
More...

Donate Now

Laker | Card
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Important:
During inclement weather call 888-1503 for campus or class closure
information. Class closure information is available by 8:30 AM.
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SOUTHWESTERN OREGON COMMUNITY COLLEGE
STRATEGIC PLAN

VISION STATEMENT

Southwestern leads and inspires lifelong learning.

MISSION STATEMENT

Southwestern provides quality learning opportunities.

CORE VALUES

Quality Student Satisfaction
Access and Opportunity Sense of Community
Teaching and Learning Social Responsibility

Innovative Change



SOUTHWESTERN OREGON COMMUNITY COLLEGE

STRATEGIC PLAN

Goal 1: College governance through strong Board of Education and Administration leadership provides the vision and structure for long term

college sustainability and growth.

Goal 1: Leadership
Strategy
2008-2009

1. Assure continued formal/informal update of
College Strategic Plan that provides evidence of
strategic pursuit

2. Approve and distribute Master Plan

Measure/Timeframe/Responsibility

l.a. Measure: Summarize Strategic Plan goal/strategy goals in Board
agenda quarterly
Timeframe: Monthly
Responsibility: President

Progress: COMPLETED.

1.b. Measure: Develop a strategic plan for each Department and
Program/Monthly Report through 08/09
Timeframe: Monthly, beginning July 1, 2008
Responsibility: President
Progress: COMPLETED. Defined units for Strategic Plan as those
reporting to President. All units entered into TracDat with draft reports
presented to Strategic Planning Council (SPC). Full roll-out to occur
during spring for faculty and summer for administration.

2. Measure: Master Plan distributed to community through forums
Timeframe: Postponed.
Responsibility: President, Master Planning Steering Committee
Progress: Postponed. Draft community feedback survey instrument was
developed and presented to SPC in Fall ‘08. Rollout to community TBD.

Budget/Account #

$300
10-3102-51111

$200
10-3102-51111

$200
10-3101-53319



Goal 1: Leadership Cont’d

3. Complete Accreditation Report and Visit

4,

Strategy

Increase legislative advocacy initiatives

Measure/Timeframe/Responsibility

3. Measure: Submit program outcomes report to NWCCU and host

successful accreditation visit

Timeframe: March 1, 2009

Responsibility: President, Institutional Researcher, Vice President

of Instruction
Progress: COMPLETED. Program student learning outcomes were
developed for every degree, certificate and program offered in the 2008-
09 catalog at SOCC. In addition, Administrative Education Support
objectives were developed for every unit in the College. The College's
Accreditation website (www.socc.edu/accreditation) and the College
dashboard of Institutional Effectiveness (www.socc.edu/ie) were
launched. The focused accreditation report on assessment was submitted
to NWCCU on March 13, 2009.

The NWCCU evaluator, Ms. Laurie Clary, visited the College on Friday,
April 24, 2009, and conducted a review of the progress made toward
meeting the NWCCU Standard 2.B.2 and 2.B.3. The final report has
been received.

4.  Measure: Establish and host legislative teleconferencing at
Southwestern
Timeframe: October 15, 2008
Responsibility: Board of Education, President, Communications
Director
Progress: COMPLETED. Legislative teleconferences held every
other Monday at 7:00 a.m. with links between the main campus, Curry
campus and Salem. The Bay Area Chamber of Commerce is a co-
sponsor of this initiative.

Budget/Account #
$3,000
10-3102-53211

$2,000
10-3105-51111



Goal 1: Leadership Cont’d

Strategy
5. Fine-tune Strategic Plan to include Core Value
definitions
2009-2010

1. Assure continued formal and informal update of
College Strategic Plan that require evidence of
goal pursuit

2. Assure global learning initiatives

Measure/Timeframe/Responsibility Budget/Account #

5.a. Measure: Define Core Values for College approval

Timeframe: Spring ‘09

Responsibility: President
Progress: COMPLETED. Core Values developed at Board Retreat in
October, reviewed at the November 24, 2008 Board meeting; and further
refined with staff during various strategic planning workshops/meetings
and campus-wide feedback from December 08 — June *09. Draft values
to be presented to the Board on June 22, 2009 for final adoption on
August 1, 2009.

$6,850
5.b. Measure: Development and review of Board Governance Policies 10-3101
and Procedures.
Timeframe: June 30, 2009
Responsibility: Board of Education
Progress: In progress. Board Policy Review Committee continues
review process with OSBA Policy Services Specialist.

l.a. Measure: Summarize Strategic Plan goal/strategy goals in monthly
Board agenda
Timeframe: Monthly
Responsibility: President

1.b. Measure: Summarize Departmental Strategic Plan/report goals
monthly from
Timeframe: Monthly
Responsibility: President

2. Measure: Annual plan for cultural awareness and global learning
Timeframe:
Responsibility:



Goal 1: Leadership Cont’d
Strategy
3. Set steering committee for full accreditation visit

4. Plan for 49" Anniversary

2010-2011
1. Plan for 50" Anniversary

2. Set steering committee for full accreditation visit

Measure/Timeframe/Responsibility
Measure: Steering committee members identified and first meetings
held to solidify responsibilities and timeline for self-study
Timeframe:
Responsibility:

Measure: Establish 49" Anniversary Steering Committee, submit
plan for 49" Anniversary to Board of Education for approval
Timeframe:

Responsibility:

Measure: Establish 50" Anniversary Steering Committee, submit
plan for 50™ Anniversary to Board of Education for approval
Timeframe:

Responsibility:

Measure: Steering committee members identified and first meetings
held to identify responsibilities and timeline for self-study.
Timeframe:

Responsibility:

Budget/Account #



SOUTHWESTERN OREGON COMMUNITY COLLEGE

STRATEGIC PLAN

Goal 2: Student access to quality teaching and learning opportunities opens pathways to dreams.

Goal 2: Student Access
Strategy
2008-2009
1. Increase access to reduce internal and
external barriers to students

2. Assess and refine the student marketing plan to
include in-district, out-of-district, community
education, and workforce development

3. Assess facility usage for events

Measure/Timeframe/Responsibility

Measure: Increase retention of students by 2%
Timeframe: June 2009

Responsibility: Enrollment Management Committee and
Enrollment and Student Service Leadership Team

Progress: COMPLETED. Retention rates for Program Students
were 72% fall to winter, 87% winter to spring, and 63% fall to

spring: for Housing Students it was 83% fall to winter, 90% winter

to spring, and 76% fall to spring.

2.

Measure: Increase enrollment by 2%

Timeframe: June 2009

Responsibility: Marketing Committee and Enrollment and Student
Service Leadership Team

Progress: COMPLETED. Overall FTE is up by 2% at this time.

3.

Measure: Create baseline data and set goals for increase in facility
usage

Timeframe: June 2009

Responsibility: Community Education and Events Director and
Dean of Students

Progress: COMPLETED. A baseline report has been developed to
capture the use of College facilities.

Budget/Account #

$15,000
10-2407

$25,000
10-2404

$2,000
10-1809-51111



Goal 2: Student Access Cont’d
Strategy
2009-2010

1. Increase diversity of Student Service staff

2. Implement action plan to increase access to
reduce internal and external barriers to students

3. Assess and refine the student marketing plan to
include in-district, out-of-district, community
education and workforce development

4. Increase facility usage for events

Measure/ Timeframe/ Responsibility

Measure: Add one-two people of color to staff to reflect growing
student population of students of color

Timeframe: June 2010

Responsibility: Managers, Human Resources

2.a. Measure: Increase retention of students by 2%

2.b.

Timeframe: June 2010
Responsibility: Enrollment Management Committee and Enrollment
and Student Service Leadership Team

Measure: One-card system for student and staff use and increase
accessibility to campus services by 2%

Timeframe: June 2010

Responsibility: Enrollment Management Committee and
Enrollment and Student Service Leadership Team

Measure: Increase enrollment by 2%

Timeframe: June 2010

Responsibility: Student Enrollment Committee and Marketing
Committee

Measure: Increase facility usage by 3%

Timeframe: June 2010

Responsibility: Community Education and Events Director and
Dean of Students

Budget/Account #



Goal 2: Student Access Cont’d
Strategy

2010-2011

1. Implement action plan to increase access to reduce 1.

internal and external barriers to students

2. Assess and refine the student marketing plan to 2.

include in district, out of district, community
education, and workforce development

Measure/Timeframe/Responsibility

Measure: Increase retention of students by 2%
Timeframe: June 2011

Responsibility: Enrollment Management Committee and
Enrollment and Student Service Leadership Team

Measure: Increase enrollment by 2%

Timeframe: June 2011

Responsibility: Student Enrollment Committee and Marketing
Committee

Budget/Account #



SOUTHWESTERN OREGON COMMUNITY COLLEGE

Goal 3: Exceptional educational programs and experiences designed, developed, scheduled, implemented, and assessed.

Goal 3: Educational Programs and
Experiences
Strategy

2008-2009
1. Publish student program outcomes on website

2. Add one new program to college instructional
opportunities

STRATEGIC PLAN

Measure/Timeframe/Responsibility

Measure: Identify student outcomes by program and post first year
outcomes on college website

Timeframe: November 30, 2008

Responsibility: Vice President of Instruction and Deans,
Institutional Researcher, Instructional Council, Faculty, and
Information Technology

Progress: COMPLETED. Student learning outcomes on website and in
2009-2009 online version of the college catalog.

2.

Measure: One new program is submitted to CCWD and announced
to the Board of Education

Timeframe: June 30, 2009

Responsibility: Vice President of Instruction, Deans, Faculty, and
Instructional Council

Progress: COMPLETED. EMT/Paramedic and Phlebotomy programs.
submitted and approved. Basic Nursing Assistant (BNA) statewide,
online course development is underwritten by a grant from CCWD.
First course offering anticipated Summer 2009. Certified Nursing
Assistant 2 (CNA2) course was developed and approved by CCWD and
Oregon State Board of Nursing in March 2009. First course offering
anticipated spring 2009.

Budget/Account #

$12,000
10-2101-51111

$1,000
10-3116-51521

$2,000
10-2101-51111



Goal 3: Educational Programs and
Experiences Cont’d
Strategy
3. Utilize community based education to expand
career opportunities in response to emerging
needs

2009-2010
1. Publish new teaching and learning initiatives
resulting from program review

2. Add one new program to college instructional
opportunities

Measure/Timeframe/Responsibility
3. Measure: Process for responding to emerging community
educational needs established and presented to Instructional
Council; one emerging need identified and proposed for program
action
Timeframe: June 30, 2009
Responsibility: Vice President of Instruction, Deans, Faculty,
Instructional Council, and Workforce Development
Progress: COMPLETED. Natural Resources survey course requested
by Coquille Tribe was developed and offered fall term. College level
Spanish I scheduled at Coast Guard at their request for winter term “09.
Contact advisory group complete for transportation and manufacturing.
Continued response to transportation and manufacturing needs through
Clusters initiative. Truck Driver Training, CNA II, and electrical
apprenticeship approval process completed as a result of advisory
committee requests. Bay Cities Ambulance support for EMT/Paramedic
instruction initiated new program fall term 2008.

1. Measure: Teaching and learning initiatives prompted by student
program outcome data are identified, implemented and posted on
website
Timeframe: June 30, 2009
Responsibility: Vice President, Institutional Researcher,
Instructional Council, and Faculty

2. Measure: One new program is submitted to CCWD and announced
to the Board of Education
Timeframe: Programs, study options, and articulations adopted by
January to add in next catalog
Responsibility: Faculty, Instructional Directors, Pathway
Coordinator and Instructional Council

Budget/Account #
$45,000
10-2101-51111



Goal 3: Educational Programs and

3.

Experiences Cont’d

Strategy
Utilize community based education to expand
career opportunities in response to emerging
needs

2010-2011

1.

Evaluate published student program outcomes for
new teaching and learning initiatives

Add one new program to college instructional
opportunities

Utilize community based education to expand
career opportunities in response to emerging
needs

3.

1.

Measure/Timeframe/Responsibility
Measure: Process for responding to emerging community
educational needs established and presented to Instructional
Council; one emerging need identified and proposed for program
action
Timefirame: June 30, 2010
Responsibility: Vice President, Dean, Faculty and Instructional
Council

Measure: Instructional Office works with instructional leaders and
Information Technology to identify student outcomes by program,
post outcomes on college website and initiate new teaching and
learning initiatives

Timeframe: November 30, 2010

Responsibility: Vice President, Instruction/St. Services,
Instructional Researcher, Instructional Council, Faculty, and
Information Technology

Measure: One new program is submitted to CCWD and announced
to the Board of Education.

Timeframe: June 30, 2011

Responsibility: Vice President, Dean, Faculty, and Instructional
Council

Measure: Process for responding to emerging community
educational needs established and presented to Instructional
Council; one emerging need identified and proposed for program
action

Timeframe: June 30, 2011

Responsibility: Vice President, Dean, Faculty and Instructional
Council

Budget/Account #



SOUTHWESTERN OREGON COMMUNITY COLLEGE
STRATEGIC PLAN

Goal 4: Adequate physical, fiscal, and Integrated Technology Services resources allocated through continuous improvement and aggressive pursuit
of traditional and non-traditional resources to meet the needs of our present and future stakeholders.

Goal 4: Physical, Fiscal, and ITS Resources

Strategy Measure/Timeframe/Responsibility Budget/Account #
2008-2009
1. Aggressively pursue all sources of revenue 1. Measure: Increase special projects and alternative resources revenue $10,000
by 5% 10-3107-51521

Timeframe: June 2009

Responsibility: Vice President of Administrative Services, Director

of Resource Development
Progress: COMPLETED. Submitted a grant proposal to the Coquille
Tribe for Curry Campus support. AACC grant for workforce and
economic development submitted to request support of expansion of the
welding fabrication degree. Statewide Suicide Prevention grant
received. Received $1.9 million Community Based Job Training Grant
with the Department of Labor, Office of CCWD Healthcare Initiative
Grant for online Basic Nursing Assistant programs ($75,000), the Ford
Family JumpStart grant ($45,000), and RSVP Grant. ($65,000).
Foundation received additional scholarship funding for 2009-2010: 1-
$15,000 from the Gordon Elwood Foundation for student scholarships in
Curry County; 2- $13,000 from the Juan Young Trust. Additionally, the
Foundation has received a $50,000 challenge grant (matching fund grant
for student scholarships from the James F and Marion L Miller
Foundation with a deadline of March 09 for fundraising.



Goal 4: Physical, Fiscal, and ITS Resources
Strategy
2. Initiate renovation, repair and construction for
Master Plan

Measure/Timeframe/Responsibility

2.a. Measure: Begin construction of Curry campus

Timeframe: TBD

Responsibility: President and Curry Campus Dean
Progress: In progress. Detailed Development Plan (DDP) approved by
Brookings City Planning Commission on September 2. Last appeal
period expires in March 30, 2009. After Brookings City Council
acceptance of the DDP, transfer of land title will be made between
SOCC and Borax per contract.

2.b. Measure: Upgrade facilities to meet ADA requirements
Timeframe: Ongoing
Responsibility: Vice President of Administrative Services and
Director of Plant Services
Progress: In progress. A plan containing a list of deferred maintenance
projects was developed using a portion of the $4 million deferred
maintenance award from the Legislature (state stimulus package) to
meet ADA compliance for bathrooms and walkways, improve safety by
updating both main and Curry campus lighting, replace roofing,
and flooring, paint and seal several buildings, make structural
repairs, and replace/repair HVAC systems in three buildings where
students services are provided.

Budget/Account #
$4,600,000
10-3302



3. Enhance campus inventory and use of state of the
art technology to improve student learning and
campus productivity

3.a. Measure: Increase technology rich classrooms by eight

Timefirame: October 2008

Responsibility: Media Services / Title III
Progress: COMPLETED. Title III funding for new classrooms finished
October 2008. Recreation Center and Curry Campus received classroom
media technologies. October 1, 2007 — September 30, 2008. Additional
classrooms being upgraded for new fiscal year. Bay Cities Ambulance
equipped multi-media classroom for new year.

3.b. Measure: Purchase and install Storage Attached Network (SAN)
for server, workstation, student backups, and portal documents
Timefirame: December 2008
Responsibility: 1TS / Title 111

Progress: COMPLETED.

$38,833
25-6711

$85,000
25-6711/
10-3117-53172



Goal 4: Physical, Fiscal, and ITS Resources
Strategy
2009-2010

1. Aggressively pursue all sources of revenue

2. Enhance campus inventory and use of state of the
art technology to improve student learning and
campus productivity

3. Continue renovation, repair and construction for
Master Plan

2.a.

2.b.

3.1

Measure/Timeframe/Responsibility

Measure: Increase special projects and alternative resources by
revenue 5%

Timeframe: June 2010

Responsibility: LRD

Measure: Implement Learning Management System or One Card
System

Timeframe: October 2009-June 2010

Responsibility: Student Services/Title III

Measure: Increase technology rich classrooms by four
Timefirame: October 2010
Responsibility: Media Services / Title III

. Measure: Relocate and demo Maintenance, B-2, B3, and

greenhouse
Timeframe.: 2009-2010
Responsibility: Leadership

. Measure: Empire Hall noise abatement

Timeframe: 2009-2010
Responsibility: Leadership

. Measure: New entry road and underground utilities

Timeframe: 2009-2010
Responsibility: Leadership

. Measure: Health and Science Technology Building

Timeframe: 2009-2010
Responsibility: Leadership

. Measure: Walkway improvement

Timeframe: 2009-2010
Responsibility: Leadership
Measure: Curry SOCC campus
Timeframe: 2009-2012
Responsibility: Leadership

Budget/Account #



Goal 4: Physical, Fiscal, and ITS Resources

Strategy

2010-2011

1.

Aggressively pursue all sources of revenue

Enhance campus inventory and use of state of the
art technology to improve student learning and
campus productivity

Continue renovation, repair and construction for
Master Plan

3.a.

3.b.

3.d.

Measure/Timeframe/Responsibility

Measure. Increase special projects and alternative resources by
revenue 5%

Timeframe: June 2011

Responsibility: LRD

Measure: Purchase and install new Colleague server
Timeframe: August 2010
Responsibility: 1TS

Measure: Curry SOCC campus
Timeframe: 2010-2012
Responsibility: Leadership

Measure: Randolph Hall remodel
Timeframe: 2010-2011
Responsibility: Leadership

. Measure: Sitkum Hall remodel

Timeframe: 2010-2011
Responsibility: Leadership

Measure: North road exit
Timeframe: 2010-2011
Responsibility: Leadership

Budget/Account #



SOUTHWESTERN OREGON COMMUNITY COLLEGE

STRATEGIC PLAN

Goal 5: To support all employees and the college as a learning organization responsive to individual and organization success with resources,

training, tools and feedback.

Goal 5: Employees
Strategy
2008-2009
1. Leveraging technology to maximize personal and
professional development opportunities,
streamline administrative processes, enhance
and capture access to information

2009-2010
1. Development employee satisfaction survey and
pilot by spring term

2010-2011
1. Create new employee video for consistent
orientation

Measure/Timeframe/Responsibility

l.a. Measure: Electronic personnel recruiting process implemented.
Timeframe: Postponed.
Responsibility: Human Resources and Integrated Technology
Services
Progress: Postponed due to budgetary constraints.

1.b. Measure: Implement new online Performance Processes Evaluation
that includes career planning and mentoring.
Timeframe: Postponed.
Responsibility: Human Resources and Integrated Technology
Services
Progress: Postponed due to budgetary constraints.

1. Measure: Evaluate quality of work life to assure positive employee
outcomes
Timeframe: Spring term 2009
Responsibility: Human Resources

1. Measure: Ensure that video meets employee, student and
community needs
Timeframe: September 2010
Responsibility: Human Resources and Communication

Budget/Account #

$30,000
10-3205-57307



SOUTHWESTERN OREGON COMMUNITY COLLEGE

STRATEGIC PLAN

Goal 6: Premier collaborative relationships initiated with educational institutions, economic and workforce development, business and industry
alliances, health care alliances, government agencies, and community groups.

Goal 6: Collaborative Relationships

Strategy

2008-2009

1.

Increase community citizen information access to
college information and college access to
community need

Initiate fund/friend-raising for Capital Curry
Campus and Health and Sciences Technology
Building needs

Measure/Timeframe/Responsibility Budget/Account #
1. Measure: Pilot community feedback instrument $3,500
Timeframe: December 31, 2008 10-3105

Responsibility: President, Information Technology,
Communications, Foundation Executive Director
Progress: In progress. Community feedback instrument developed and
presented to SPC October 2008. Rollout to community TBD.
Institutional Effectiveness dashboard data available on website and all
information used for NWCCU documentation is located in the library.

2. Measure: Progress of Capital initiatives for Curry Campus and $50,000
Health and Sciences Technology Buildings reported to Board of Foundation
Education

Timeframe: Monthly beginning in September 2008

Responsibility: President, Foundation Executive Director, Director

of Resource Development, Curry Campus Dean
Progress: In progress. Joint Foundation Board and Southwestern Board
meeting on goal setting and top fundraising priorities held in April 2009
and a joint meeting focusing on student barriers is planned for July
2009.




Goal 6: Collaborative Relationships
Strategy

3. Develop community partnerships in response to
emerging economic/workforce needs

2009-2010

1. Initiate Capital Campaigns in response to needs
identified for Curry Campus and Health and
Sciences Technology Buildings

2. Initiate annual community feedback process

Measure/Timeframe/Responsibility

3. Measure: Annual Advisory Committee Dinner initiated
Timeframe: Postponed, alternate activities executed.
Responsibility: President’s Executive Team, Foundation Executive
Director, Workforce Development, Community Education
Coordinator, Faculty
Progress: Postponed. Advisory committee members identified college-
wide. Additional collaborative relationships identified for appreciation:
Chambers of Commerce and Economic Development, Economic
Outlook Forum team planning, Peace Health Hospital, Bay Area
Hospital, Curry General Hospital. Cluster Grant advisory group
established. Annual dinner postponed due to budget constraints.
Submitted Federal Nursing Workforce Diversity Grant in collaboration
with the Southern Oregon Cadre of Nurse Executives in fall ‘08. Initial
collaboration/brainstorming meeting conducted with SOCC faculty and
staff and Oregon Community Action staff on February 20, 2009. Efforts
will result in the development of training and support for the creation of
green collar jobs in our service district.

1. Measure: Timetable and personnel for Capital Campaigns
presented to Board of Education for participation in key events
Timeframe: June 30. November and June Board meeting reports of
progress
Responsibility: Foundation Executive Director, President

2.  Measure: Community feedback instrument chosen and distributed.
Report of community information and recommendations presented
to Board of Education
Timeframe: December 30, 2009
Responsibility: Communications Director; President’s Executive
Team

Budget/Account #

$5,000
10-3101



Goal 6: Collaborative Relationships
Strategy
3. Develop community partnerships in response to
emerging economic/workforce needs

2010-2011
1. Develop community partnerships in response to
emerging economic/workforce needs

2. Initiate new Fire Science facilities

Measure/Timeframe/Responsibility
Measure: Annual meeting for Community partnership, advisory
boards and initiatives with each held and published on website
Timeframe:
Responsibility: Vice President of Instruction, Executive Director of
Workforce Development, Director of Information Technology

Measure: Community partnerships and resulting programs reported
at January and June Board meetings

Timeframe: June 30,2011

Responsibility: Vice President of Instruction, Executive Director of
Workforce Development

Measure: Location, programming and staff identified for expanded
Fire Science

Timeframe: December 31, 2010

Responsibility: President, Vice President of Instruction, Director of
Fire Science

Budget/Account #



Live Link as of February

1, 2012: |http://W\MN.socc.edu/board/bb/bm~doc/strategic_plan_2010-11_050911.pdf

Southwestern Strategic Plan 2010-11

Core Theme Strategic Goal 2010-11

Annual Priority or Board Goal

Planned Accomplishments

I. Access 1: Ensure access to diverse learning
opportunities.
2: Provide access to support services
for students, staff, and the community.
1. Student 3: Maintain and develop quality learning

Learning and opportunities to encourage student
Achievement success and achievement.

05/09/2011 12:11 PM

1.1: Provide access to students for financial
assistance to pursue their educational goals.

2.1: Implement software and other technology to
support staff and students.

2.2: Continuous web page improvement
2.3: Increase reimbursable FTE by 5%

2.4: Increase student retention by 3%

3.1: Student Transition

3.2: Through program review, support
improvement and effectiveness of programs and
services

Page 1 of 4

1.1a: Increase Scholarship opportunities to provide increased access
for students to attend the college.

1.1b: Enhance delivery of financial assistance to students.

1.1c: Market the expanded availability of financial assistance for non-
traditional students.

2.1a: Instant enroliment implemented by June 2011.

2.1b: Implement bookstore eCommerce for online purchasing of
books and supplies by September 2010

2.1c: Implement vanilla Datatel Portal for staff and students by April
2011

2.1d: Software and technology to support staff.
2.1e: Improve multi-media and other technology.
2.2a: Implementation of new college web pages and functions.

2.3a: Implement varied strategies to increase FTE for both full and
part-time enrollments.

2.3b: Increase opportunities for in-district high school students
through Dual Credit, Enhanced Options, On-line and Credit
Recovery.

2.4a: Implement varied strategies to increase student retention by
3%.

2.4b: Implement on-line new student orientation module by Fall term
2010.

3.1a: Establish a coordinated program to meet the needs of students
in developmental courses.

3.1b: Target increases of students experiencing successful transition
from developmental to college-level courses.

3.1c: Target increases of students experiencing successful transition
from Southwestern to 4-year colleges and universities.

3.2a: Implement first full cycle of assessment, planning and budget
for instructional programs and administrative/education support units

3.2b: Finalize institutional effectiveness and assessment guidlines

3.2c: Facilitate the transition of Institutional Effectiveness and
Assessment Taskforce (IEAT) to an oversight committee

3.2d: Align curriculum with local, regional, state, national and global
stakeholders' needs.
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Core Theme Strategic Goal 2010-11

Annual Priority or Board Goal

Planned Accomplishments

4: Support student lifelong learning and
goal attainment.

lll. Innovation 5: Create the vision and structure for
and long-term college sustainability and
Sustainability growth.

05/09/2011 12:11 PM

3.3: Identify opportunities and develop new
programming to meet local, regional, state and
global stakeholders' needs.

3.4: Through faculty professional development,
support growth and innovation.

4.1: Promote and strengthen learning
opportunities for students and staff through
physical and social activities to foster lifelong
wellness.

4.2: Develop seamless educational pathways.

5.1: Develop new Institutional Effectiveness

Model to meet the new Accreditation Standards.

5.2: Continue Capital Campaign in response to
needs identified for Curry Campus.

5.3: Board Policies reviewed for continuous
improvement.

5.4: Update the master plan

5.5: Meet accreditation reporting requirements.

5.6: 50th Anniversary Celebration and Planning

Page 2 of 4

3.3a: Using Oregon and National occupational outlook data, create a
list of 2-3 prioritized career technical programs to develop for
Southwestern

3.3b: Using student interest surveys, faculty and community input,
create a list of 2-3 transfer emphasis programs for Southwestern

3.3c: Enhance and expand a global perspective of sustainability
within the curriculum.

3.3d: Enhance alternative methods of curriculum delivery to meet
student needs.

3.4a: Develop and implement a systematic part-time faculty
performance evaluation system.

3.4b: Develop and implement standardized faculty orientation and
development program for online, hybrid and web-enhanced courses.

4 .1a: Each Residence Life Resident Assitant will organize and host
three programs each term that are social, academic, and/or wellness
development.

4.1b: Increased athletics activities by each sport developing/hosting
skill workshops.

4.2.a: Develop and implement by September 2010, 1-credit college
success class for all undecided majors.

4.2.b: By December 2010, organize a taskforce to develop career
exploration courses for 3 career clusters.

5.1a: Align Measures of Achievement with the new Accreditation
Standards.

5.2a: Capital Campaign activities continue as needed to support
Curry Campus construction.

5.3a: Combine current Board and Administrative policies and
procedures into one.

5.4a: Review strategic plan

5.4b: Update facilities master plan

5.4c¢: Update the instructional plan

5.5a: Response to recommendations from 2005 Interim Visit.

5.5b: Submit Standard One Accreditation Report to NWCCU and
complete draft Standards Two through Five for submission in 2012.

5.6a: Develop anniversary memorabilia including a historical video
and book

5.6b: Increase alumni participation

5.6¢: Plan 50th celebration events throughout the year culminating in
the 2011 graduation ceremony.



Core Theme Strategic Goal 2010-11

Annual Priority or Board Goal

Planned Accomplishments

6: Support college growth through
appropriate planning, budgeting, and
assessment.

7: Allocate resources to support
continuous improvement for a strong
infrastructure of employees,
technologies, and facilities.

05/09/2011 12:11 PM

5.7: The Board of Education will engage in Curry
Campaign fundraising.

5.8: The Board of Education will actively advocate .

community colleges at the local, state, and federal
level.

6.1: Provide fiscal effective management through
responsible financial resources stewardship,
ethical leadership, and responsive college-wide
support.

6.2: Lead entrepreneurial endeavors by
developing revenue streams to support financial
independence.

6.3: Conduct State of the College updates during
quarterly work sessions.

6.4: The Board of Education will complete review
of Board policies by February 2011.

6.5: The Board of Education will conduct State of
the College Planning during quarterly work
sessions covering Facilities Master Plan,
Enroliment Management, College Advancement,
Student Services, Integrated Technology
Services, Administrative Services, and Instruction
relative to Mission fulfillment of Accreditation
Standard One.

7.1: Implement Systems software and hardware
to meet technology demands and support the
technology staff.

7.2: Maintain college technology infrastructure
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6.1a: Lead systemic, inclusive, and efficient budget development
process.

6.1b: Monthly Fiscal Measures of Achievement

6.2a: Increase Dining Services endeavors to include all-day coffee
shop with grab-n-go items.

6.2b: Prepare for new rental of Neighborhood Facility and Newmark
Center.

6.2c: Sustain bookstore profit by increasing sales resulting in an
Ending Unit Balance greater than or equal to average of three prior
years

6.2d: OCCI and Student Housing increase student retention by term-
to-term retention of 2%.

6.2e: Enterprise Units are financially self-sustaining.

6.3a: Communicate strategic plan progress through quarterly updates
to the Board of Education.

6.3b: Hlghlight programs and services through monthly Board of
Education reports.

7.1a: Implement technology administration solutions.

7.1b: Implement tutorial and training systems and materials for staff
and faculty.

7.1c: Improve infrastructure for voice and data.
7.2a: Funding obtained and technology purchased to meet the



Core Theme Strategic Goal 2010-11

Annual Priority or Board Goal

Planned Accomplishments

IV. Community 8: Sustain and build strong community,
Engagement business, and agency partnerships.

9: Promote and provide opportunities for
the community to engage in diverse
activities and events.

05/09/2011 12:11 PM

and services by assuring the funding needed to
meet the college requirements

7.3: Maintain and provide a safe working,
learning, and living physical environment.

7.4: Provide college-wide operational support to
staff and students.

7.5: Provide human resources functions and
professional development opportunities.

8.1: Develop community partnerships in response
to emerging economic/workforce needs

needs of the college community
7.3a: Full facility evaluation for maintenance and custodial needs.

7.3b: Student Housing health and safety inspections, fire drills, and
facility maintenance.

7.3c: Campus Security increased involvement campus-wide.
7.4a: Mail & Print Services evaluate budget reduction initiatives.

7.5a: Increase Human Resource trainings by having monthly
supervisor trainings.

8.1a: Partnerships formed in response to emerging
economic/workforce needs

8.2: The Board of Education will schedule a Work .

Session with the Foundation Board in October
2010.

9.1: Strengthen Community Relations by
encouraging participation on college committees
and at campus events.

9.2: Board of Education will invite an Ex-officio
Foundation Board member to participate in Board
of Education meetings by December 2010.

9.3: Board of Education will actively participate
and support the 50th Anniversary celebration.

Page 4 of 4

9.1a: Community relations udpate



Strategic Plan by Core Theme, Strategic Goals, Annual Priorities, and Planned Accomplishments
2011-12 through 2013-14

Core Theme

Core Theme Descriptor

Strategic Goals

Annual Priority

Planned Accomplishments

|. Access

Il. Learning
and
Achievement

Access is the pathway to
learning opportunities for
students and the community
through support services and
diverse delivery methods.

Student learning and student
achievement are at the core of
the College mission and given
the highest priority by
emphasizing quality teaching;
quality learning; quality course
and program design; retention;
persistence; completion;
graduation and/or transfer.

11/09/2011 10:35 AM

1: Ensure access to diverse
learning opportunities.

2: Provide access to support
services for students and the
community.

3: Maintain and develop quality
learning opportunities to
encourage student success and
achievement.

1.1: Provide student access for financial
assistance to pursue their educational

goals.

1.2: Support diverse learning

opportunities for students and the

community.

2.1: Implement software and other

technology to support learning
opportunities and services.

2.2: Develop and implement initiatives to
increase access to services for students
to increase enroliments and FTE.

3.1: Facilitate programs and services to
support student achievement and

success.

3.2: Provide academic offerings which
meet accreditation, national, state, and
local standards including educational
technology quality standards and industry

quality standards.
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1.1A: Expand access to financial assistance.

1.2A: Encourage the development of delivery
systems that meet the needs of students in
various communities.

2.1A: Conduct needs assessment of services and
facilities to meet ADA

2.1B: Purchase and implement new or enhance
hardware/software

2.2A: Support opening new Curry Campus

2.2B: Enhance services and increase access to
services

2.2C: Create comprehensive enroliment process
and guidelines.

3.1A: Improve student achievement through new
or enhancing programs or classes

3.1B: Survey staffing needs and prioritize the
hiring of faculty and staff to meet student needs.
3.1C: Assess testing and advising in order to
facilitate the success of students in appropriate
courses and programs.

3.2A: Submit program accreditation and self-study
reports

3.2B: Improve quality control of academic offerings

through effective course and program evaluation
and faculty evaluation.



Core Theme

Core Theme Descriptor

Strategic Goals

Annual Priority

Planned Accomplishments

Il. Learning
and
Achievement

I1l. Innovation
and
Sustainability

Student learning and student
achievement are at the core of
the College mission and given
the highest priority by
emphasizing quality teaching;
quality learning; quality course
and program design; retention;
persistence; completion;
graduation and/or transfer.

Innovation and Sustainability
embodies prudent and enduring
resource stewardship,
augmented by innovative
resource development
endeavors, to sustain a strong
fiscal, human, physical, and
technological infrastructure for a
supportive learning, living, and
working environment.

11/09/2011 10:35 AM

4: Support student lifelong
learning and goal attainment.

5: Create the vision and

structure for long-term college

sustainability and growth.

6: Support college growth
through appropriate planning,
budgeting, and assessment.

4.1: Promote and strengthen learning
opportunities for students and staff
through physical and social activities to
foster lifelong learning and wellness.

4.2: Identify opportunities and develop
programming to meet local, regional,
state, and global stakeholders' needs.

5.1: Guide initiatives and activities to
achieve mission fulfillment within a
culture of evidence-based decision
making and continuous improvement.

5.2: Review, refine, develop, and
implement appropriate policies and

procedures to ensure the sustainability of

the college.

6.1: Provide effective fiscal management

through responsible financial resource
stewardship, ethical leadership, and
responsive college-wide support.

6.2: Pursue and maintain endeavors to
develop revenue streams to support
financial independence.
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4 .1A: Enhance student activities for all students.

4.1B: Enhance staff and faculty activities and
interaction with each other.

4.2A: Develop additional learning opportunities to
meet needs.

5.1A: Institutional Effectiveness and Continual
Improvement process

5.1B: Meet accreditation benchmarks.

5.2A: Complete Board Policies and Administrative
Policies & Procedures revamping

5.2B: Develop operational manuals

6.1A: Development of College Council functions -
planning, budgeting, The Master Plan

6.1B: Work toward the space integration of
science, technologies and allied health and the
planning and financing of appropriate facilities.

6.1C: Explore additional resource opportunities for
the College.

6.2A: Consider additional endeavors / upgrades to
current

6.2B: Explore financing opportunities through
grants, industry alliances, and enterprise functions.



Core Theme Core Theme Descriptor

Strategic Goals

Annual Priority

Planned Accomplishments

IV. Community Community engagement is the

Engagement  means to build strong
partnerships and provides
opportunities for the community
to participate in diverse activities
and events.

11/09/2011 10:35 AM

7: Allocate resources to support
continuous improvement for a

strong infrastructure of

7.1: Provide and maintain a safe working,
learning, and living environment.

employees, technologies, and

facilities.

8: Sustain and build strong
community, business, and
agency partnerships.

9: Promote and provide

opportunities for the community
to engage in diverse activities

and events.

7.2: Ensure effective college-wide
operational support for staff and students.

7.3: Assess college-wide staffing needs
to create priorities for the delivery of
quality educational services and
programs.

8.1: Develop and sustain community
partnerships in response to emerging
economic and workforce needs.

8.2: Create and sustain educational
partnerships to promote shared
resources for seamless educational
opportunities.

9.1: Strengthen community relations by
encouraging participation on college
committees and at campus events.

9.2: Support and encourage participation
in cultural activities, community events,
and community organizations.
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7.1A: Expand procedure and systems to enhance
and assist Emergency Management including
updating the crisis management plan.

7.1B: Increasing security measures and training.

7.2A: Offer and support employee training and
credentialing.

7.2B: Reorganize instructional units so that the
various components and functions fit together in a
logical, manageable and sustainable manner.

7.2C: Explore activites and programs to enhance
employee engagement

7.3A: Review organizational structure to achieve
mission fulfillment.

8.1A: Evaluate and prioritize current community
partnerships.

8.2A: Improve communication and involvement
with community stakeholders-e.g. school districts,
business and industry.

8.2B: Increase student transition opportunities.

9.1A: Explore collaborative projects with district
cities

9.1B: Increase and enhance activities for
community attendance.

9.2A: Support community events and cultural
activities.

9.2B: Improve communication with internal and
external partners to increase student success

9.2C: Explore new fundraising and friend raising
opportunities



Strategic Plan Planned Accomplishments by Core Theme, Strategic Goals, and Annual Priorities

2011-12 through 2013-14

Core Theme

Core Theme Descriptor

Annual Priority

Planned Accomplishments

|. Access

Il. Learning and
Achievement

11/04/2011 2:27 PM

Access is the pathway to learning
opportunities for students and the
community through support services and
diverse delivery methods.

Student learning and student
achievement are at the core of the
College mission and given the highest
priority by emphasizing quality teaching;
quality learning; quality course and
program design; retention; persistence;
completion; graduation and/or transfer.

1.1: Provide student access for financial assistance
to pursue their educational goals.

1.2: Support diverse learning opportunities for
students and the community.

2.1: Implement software and other technology to
support learning opportunities and services.

2.2: Develop and implement initiatives to increase
access to services for students to increase
enrollments and FTE.

3.1: Facilitate programs and services to support
student achievement and success.

3.2: Provide academic offerings which meet
accreditation, national, state, and local standards
including educational technology quality standards
and industry quality standards.

4.1: Promote and strengthen learning opportunities
for students and staff through physical and social
activities to foster lifelong learning and wellness.
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1.1A: Expand access to financial assistance.

1.2A: Encourage the development of delivery systems that
meet the needs of students in various communities.

2.1A: Conduct needs assessment of services and facilities to
meet ADA

2.1B: Purchase and implement new or enhance
hardware/software

2.2A: Support opening new Curry Campus

2.2B: Enhance services and increase access to services

2.2C: Create comprehensive enrollment process and
guidelines.

3.1A: Improve student achievement through new or enhancing
programs or classes

3.1B: Survey staffing needs and prioritize the hiring of faculty
and staff to meet student needs.

3.1C: Assess testing and advising in order to facilitate the
success of students in appropriate courses and programs.

3.2A: Submit program accreditation and self-study reports

3.2B: Improve quality control of academic offerings through
effective course and program evaluation and faculty
evaluation.

4.1A: Enhance student activities for all students.



Core Theme

Core Theme Descriptor

Annual Priority

Planned Accomplishments

I1l. Innovation and
Sustainability

11/04/2011 2:27 PM

Innovation and Sustainability embodies
prudent and enduring resource
stewardship, augmented by innovative
resource development endeavors, to
sustain a strong fiscal, human, physical,
and technological infrastructure for a
supportive learning, living, and working
environment.

4.2: |dentify opportunities and develop
programming to meet local, regional, state, and
global stakeholders' needs.

5.1: Guide initiatives and activities to achieve
mission fulfillment within a culture of evidence-
based decision making and continuous
improvement.

5.2: Review, refine, develop, and implement
appropriate policies and procedures to ensure the
sustainability of the college.

6.1: Provide effective fiscal management through
responsible financial resource stewardship, ethical
leadership, and responsive college-wide support.

6.2: Pursue and maintain endeavors to develop

revenue streams to support financial independence.

7.1: Provide and maintain a safe working, learning,
and living environment.

7.2: Ensure effective college-wide operational
support for staff and students.
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4.1B: Enhance staff and faculty activities and interaction with
each other.

4.2A: Develop additional learning opportunities to meet
needs.

5.1A: Institutional Effectiveness and Continual Improvement
process

5.1B: Meet accreditation benchmarks.

5.2A: Complete Board Policies and Administrative Policies &
Procedures revamping

5.2B: Develop operational manuals

6.1A: Development of College Council functions - planning,
budgeting, The Master Plan

6.1B: Work toward the space integration of science,
technologies and allied health and the planning and financing
of appropriate facilities.

6.1C: Explore additional resource opportunities for the
College.

6.2A: Consider additional endeavors / upgrades to current

6.2B: Explore financing opportunities through grants, industry
alliances, and enterprise functions.

7.1A: Expand procedure and systems to enhance and assist
Emergency Management including updating the crisis
management plan.

7.1B: Increasing security measures and training.
7.2A: Offer and support employee training and credentialing.

7.2B: Reorganize instructional units so that the various
components and functions fit together in a logical, manageable
and sustainable manner.

7.2C: Explore activities and programs to enhance employee
engagement



Core Theme

Core Theme Descriptor

Annual Priority

Planned Accomplishments

IV. Community
Engagement

11/04/2011 2:27 PM

Community engagement is the means to
build strong partnerships and provides
opportunities for the community to
participate in diverse activities and
events.

7.3: Assess college-wide staffing needs to create
priorities for the delivery of quality educational

services and programs.

8.1: Develop and sustain community partnerships in
response to emerging economic and workforce

needs.

8.2: Create and sustain educational partnerships to
promote shared resources for seamless

educational opportunities.

9.1: Strengthen community relations by
encouraging participation on college committees

and at campus events.

9.2: Support and encourage participation in cultural
activities, community events, and community

organizations.
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7.3A: Review organizational structure to achieve mission
fulfillment.

8.1A: Evaluate and prioritize current community partnerships.

8.2A: Improve communication and involvement with
community stakeholders-e.g. school districts, business and
industry.

8.2B: Increase student transition opportunities.
9.1A: Explore collaborative projects with district cities

9.1B: Increase and enhance activities for community
attendance.

9.2A: Support community events and cultural activities.

9.2B: Improve communication with internal and external
partners to increase student success

9.2C: Explore new fundraising and friend raising opportunities



Unit Strategic Plans - By Year and Core Theme

Plan Year Core Theme Unit Name Planned Accomplishments

2011-12 Access Advising 1. Form an academic advising group made up of members from the Faculty Senate and
Enroliment Management Student Leadership Team to develop a professional academic
advisor training
2. Develop a mission statement for academic advising
3. Develop an advising webpage/blog with up to date resources for academic advisors
4. Conversion of advising records from paper to electronic records
5. Academic advisor training at fall in-service on new electronic record keeping for
advising
6. Work in tandem with Eastern Oregon University and the University Center to stream
line transfer advising to the OUS.

Art 1. Continue efforts for Art competitions and Skills Day

07/18/2011 4:58 PM

ASG Student Leadership

Bookstore

Business Management/Entrepreneurship

Childhood Education and Family Studies
CIS

Community Education & Workforce
Development

Criminal Justice

1. Create Student Survey

2. Create and Institute A Curry Campus ASG Position

3. Develop a Weekly Email Newsletter/Blog from ASG

4. Increased involvement on Faculty Senate Committees/and Institutional Committees

1. Implementation of new textbook rental program, which will allow students to rent
textbooks in the store and online.

2. Research extended hours in bookstore to determine potential benefits to students,
staff, and community

1. Continue to explore dual credit and enhanced options to high schools as well as
strengthening alignment

2. Review course sequencing and investigate feasibility to align pathway certificates to
industry certification levels

3. Develop online coursework in rotation to allow for full online program availability;

4. Develop online program advising guide

. Further develop online advising shell for CE & FS students

1
1. Night classes

2. Teach with Angel

3. Night classes teach with office hours use camera. Video

4. Review course sequencing and investigate feasibility to align pathway certificates to
industry certification levels

5. Review and enhance alignment with high school programs of study

6. Conduct ?Safe technology for families? event to introduce women to opportunities in
CIS

. Work with high school programs of study to explore articulation options

~

. Integrate College Now services into CEWD
. Offering more outreach classes/ increase FTE
. Increase mobile lab trainings

. Extend gateway course to high schools via enhanced options
. Participate in high school outreach

1
2
3
1
2
3. Actively recruit students
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Plan Year Core Theme

Unit Name

Planned Accomplishments

07/18/2011 4:58 PM

Criminal Justice

Dining Services
Disability Services

English

Facilities Services
Family Center and Family Programming

Financial Aid

Fire Science

Foundation
Health, Wellness, and Physical Education

Human Resources

Instructional Services

Integrated Technology Services (ITS)

1. Develop additional externship opportunities

1. Conduct a needs assessment for DSS services at the Brookings and Gold Beach
campuses to determine funding priorities

2. Conduct a needs assessment of the Coos Bay campus to determine funding priorities
and staffing levels

3. Create a campus group made up of stakeholders who responsibility is access on
campus. This group would meet monthly to talk about universal design models for
curriculum and co-curriculum activities, priority assessment that reflect current funding
levels

4. Complete a campus wide ADA assessment of all facilities, curricular and co-curricular
activities that ensures accessibility and usability of students, staff and community
members

5. Add a statement on the Course Outline form that is used for the updating or new
course creation that indicated whether or not the faculty has determined if course
materials are accessible and useable by SWD.

1. Reviewing placement scores

2. Full time faculty

3. Developmental education pilot planning writing and reading
4. Phone/email communication

1. Enclose front entrance to Stensland Hall

1. Pursue audio/video equipment to share lab school teaching expenses w/distance
students
2. Begin development of scholarship funds for low income children

. Create entire online application process.

. Utilize rule-based computing to evaluate FAFSAs upon retrieval.

. Eliminate barriers that exist in the Satisfactory Academic Progress policy.
. Eliminate several barriers related to verification of student files.

. Improve recruiting efforts through ongoing relationships with the local fire stations;
. Provide continuing education classes;
. Attend high school fairs and information sessions to promote fire science as a career

. Expand access through building and distribution of scholarship funds for restricted and
unrestricted fields of interest

= WN-= hON-

1. Increase presence of Athletic Training and Health/PE in high schools particularly using
Women athletes as role models.

1. Online Hiring System
2. New Recruitment and Screening Manuals

1. Encourage the development of delivery systems that meet the needs of students in
various communities.

1. Brookings Campus infrastructure for new campus building.
2. Implement Labtrac lab attendance software.
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Plan Year Core Theme

Unit Name

Planned Accomplishments

07/18/2011 4:58 PM

Integrated Technology Services (ITS)

International Programs

Manufacturing Technology Program

Mathematics

Media Services

Medical Assistant

Music
Nursing

Office Occupations
Oregon Coast Culinary Institute

Perkins

Pharmacy Technician

Phlebotomy Technician

3. Email Archiving for compliance mandates.
4. Jenzabar infrastructure to host the new ERP software.
5. Fully implement OneCard

1. Develop a Unit Plan and Program Proposal

1. Offer adequate sections of first year coursework to accommodate two cohorts of
entering students.

2. Market opportunities to non-traditional students

3. Review course sequencing and investigate feasibility to align pathway certificates to
industry certification levels

1. Work closely with testing center, tutor center
2. Develop online Math refresher course, offer evenings also

1. Implement LabTrac

1. Continue to improve MA degree, certificates of completion
2. Revise phlebotomy program to be more relevant to the needs of the students and to
align with industry standards.

1. Get more Oregon Music Educators Association (OMEA) events on campus

1. Applicant selection based on criteria defined by OCNE
2. Continue and improve new nursing student orientation to provide a feeling of
welcome, safety, and access to faculty, other students, and the support staff.

1. More on-line "live" work in summer

1. OCI (Oregon Coast Invitation high school competition) expand, total access, via
internet, individual Competetions

1. Review and enhance alignment with high school programs of study

2. Conduct ?women in welding? and ?Safe technology for families? events to introduce
women to opportunities in manufacturing tech and CIS

3. Work with high school programs of study to explore articulation options

1. Continue to improve pharmacy technician certificate, , and revise program to be more
relevant to the needs of the students and to align with industry standards, as needed.
Explore additional community internship opportunities for students.

2. Work closely with area high schools to recruit students into allied health career fields,
programs, and certificates. Develop vehicles for students to obtain their certificates while
still in high school.

1. Continue to improve pharmacy technician certificate, , and revise program to be more
relevant to the needs of the students and to align with industry standards, as needed.

2. Explore additional community internship opportunities for students.

3. Work closely with area high schools to recruit students into allied health career fields,
programs, and certificates.

4. Develop vehicles for students to obtain their certificates while still in high school.
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Plan Year Core Theme Unit Name

Planned Accomplishments

President's Office

Psychology/Social Science

Recreation Center

Science

Speech

Student First Stop Center

Student Housing

Student Life

Student Support Services - SSS Program

Testing

07/18/2011 4:58 PM

1. Curry Campus Open House scheduled for January 27, 2012
2. Decide on Health/Science Capital project

3. Continue archival of historical College documents

1

2

3

. Scheduling problems-mini presentations to high school students
. More access
. Counterbalancing classes

. Laker One Card more efficient way for access to the Rec. Center
. Get Fit for Finals initiative
. Provide a larger variety of equipment rentals

WN =

. Increase interactions with district high school science instructors

. Offer additional classes and labs both face to face and online/hybrid classes

. Offer field trips and additional course offerings/electives for students needing credits
. Offer classes/labs at additional times

. Proctored testing

A wWN -

1. Advising Debate team

1. Provide access to multiple academic transactions: Increase electronic transcript
requests by 25%; increase communications management by 25%.

2. Provide financial services access: increase e-check participation.

FAQ on SFSC webpage

1.Programming

2.Health and safety initiatives

3.Student housing occupancy rate

4 .Student care service

5.Housing infrastructure enhancement
6.Staff Training

7.Student Housing Satisfaction

8.College Success Course/freshmen seminar
9.Maintain a conducive learning environment
10.Campus relationships

1. Create a summer NSO program with specific tracks for local traditional, local non-
traditional, out of state
2. Create a plan for a Non-Traditional student program

1. Complete SSS Web Application
2. Develop on-line tutorials for advising and FAFSA
3. Increase support course participation

1. Math department requested discontinuation of the use of SAT and ACT math scores
as placement tests. ESPS staff and advisors took opposite view, concerned that this
would pose a barrier to students who don?t live close to a testing center or have time
constrictions and may choose to enroll elsewhere where there is less perceived red
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Plan Year Core Theme

Unit Name

Planned Accomplishments

Community Engagement

07/18/2011 4:58 PM

Testing

Tutoring

Administrative Services
Advising

Art

ASG Student Leadership

Business Management/Entrepreneurship

CIS

Community Education & Workforce
Development

Counseling

Criminal Justice
Dining Services

Disability Services

Early Childhood Education and Family

tape. Math Dept is looking into developing another system which might occur during fall
new student orientation.

2. Oregon Dept of Agriculture (ODA) testing online.

3. Online registration for GED testers at both Coos and Curry testing centers

4. Gather information about the conversion from paper to CBT for GED testing and
develop a plan for a smooth transition.

5. Evaluate GED testing staff to address increased demand for accommodations testing
for both Curry and Coos testing centers.

1. Open center on Saturdays.
2. Offer tutoring in additional disciplines areas - specifically social sciences and
economics.

1. Explore working with parks department for new bridge on trail

1. Increase advising outreach campus wide.
2. Work in tandem with Eastern Oregon University and the University Center to stream
line transfer advising to the OUS.

No new plans - continue efforts of current community engagement activities such as the
Visions art competition, Empty Bowls, Celebration of the Arts, and other educational
partner endeavors

1. Evaluate involvement in Community
2. Research & explore additional opportunities to engage community

. Expand advisory committee membership to expand expertise areas of membership.
. Business faculty to expand communications with local businesses.

. Explore entrepreneurship opportunities external to campus.

. Establish student business club; volunteer in community service projects.

. Room large enough for group work access to lap tops and network
. Expand advisory committee membership to expand expertise areas of membership.
. Research non-traditional scholarship sponsorship by industry and/or foundation

. Partner with RSVP in 2011 Extraordinary Living conference

. Bring back Community Cooking classes

. Partner with our Foundation on community events

. Work more with Curry?s community and workforce development classes

. Counselor Liaison relationships with Women?s safety and Resource Center as well as
Coos confederated and Coquille tribes

1. Establish advisory committee and solicit input on industry needs

1. Increase Catering by 3%
2. Continue Masquerade Ice Ball event
3. Develop Chainsaw Oysterfest event

= ARWN-=_2 W= AON -

1. Complete a campus wide ADA assessment of all facilities, curricular and co-curricular
activities that ensures accessibility and usability of students, staff and community
members

1. Expanding our view of community to reach farther than our local community ?
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Plan Year Core Theme Unit Name Planned Accomplishments
Studies Larger employers: Head Start, Knowledge Universe, Nike
EMT/Paramedic 1. Collaborate with Nursing and Fire Science Programs, local hospitals and EMS

07/18/2011 4:58 PM

Facilities Services

Family Center and Family Programming

Financial Aid

Fire Science

Foundation

Health, Wellness, and Physical Education

Human Resources

Institutional Research
Integrated Technology Services (ITS)

International Programs
Machine Technology Program

Mathematics
Medical Assistant

Music

services to hold a county wide Disaster Drill with multiple traumas using simulation
equipment and students.

1. Master Gardener Group actively involed in Grounds appearance
. Lease Property next to campus

2
1. Be involved in the development stages of the Early Learning Council
2. Apply for position on commission on Children & Families

. Communicate deadlines to community
. Host College Goal Oregon.
. Present at district high schools

WN =

1. Look for other areas to provide continuing education and or collaboration in training
with community fire chiefs

1. New strategies involve friendraising and fundraising activities by engaging with
particular sectors: Senior population, outlying municipalities, professional organizations,
Longshoreman Union economic leaders

2. Continue to bring people to campus through a number of activities as well as plan off
-campus activities at community events.

1. Hosting events, competitions, camps, clinics, providing a service learning opportunity
to foster community service

2. Collaboration with high schools, practice teaching, student practical experiences

3. Fitness Series Lectures for Community

1. Benefit Fair
2. Wellness Committee
3. Leadership Academy Development

1. Enhance website for to incorporate new success indicators and the new structure of
accreditation.

1. Disaster Recovery / Community Emergency Response expanded procedures
E-911 map of campus phone locations completed.

1. Develop a Unit Plan and Program Proposal

1. Expand advisory committee membership to expand expertise areas of membership
2. Have local industry specialists assist in the design and delivery of simulation lab
curriculum

1. Continue and improve outreach classes to rural communities

1. Collaborate with Nursing and Fire Science Programs, local hospitals and EMS
services to hold a county wide Disaster Drill with multiple traumas; using simulation
equipment and students.

1. Continue efforts for festivals, concerts, special venues, Fidelity Fridays, community
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Plan Year Core Theme Unit Name Planned Accomplishments
Music festivals such as the Clambake
Nursing 1. Develop and strengthen community partners for clinical placements and learning
opportunities for students. Focus on older adult, chronic illness, and acute illness
2. Work closely with Nursing Advisory Committee to build partnerships, and promote
relationships
Perkins 1. Partner with community members to bring real world examples and expertise into CTE

07/18/2011 4:58 PM

Pharmacy Technician

Phlebotomy Technician

President's Office

Psychology/Social Science
Recreation Center

RSVP

Small Business Development Center

Speech
Student First Stop Center

Student Housing

classroom
2. Redesign advisory committee membership to expand expertise areas of membership.

1. Collaborate with Nursing and Fire Science Programs, local hospitals and EMS
services to hold a county wide Disaster Drill with multiple traumas; using simulation
equipment and students.

1. Collaborate with Nursing and Fire Science Programs, local hospitals and EMS
services to hold a county wide Disaster Drill with multiple traumas; using simulation
equipment and students.

. Hold October 8th Community event in honor of 50th Anniversary

. Engage community to support OCCI Culinary Olympic Team

. Teaching at Shutter Creek

. Laker One Card

. Get Fit for Finals initiative

. Create new fitness classes to meet community needs
. Registrations for more community organizations

AWN =2 o N =

1. Grow the Extraordinary Living Conference into a community event.

2. Encourage and grow SWOCC & community partnerships through inter generational
volunteering. One area for this is food security and insecurity, conduct research with
seniors and students. Grant Work Plans & service projects will reflect research results.
3. Re-grow the Telephone Reassurance & Friendly Visitor Programs for seniors.

4. Grow the Safety Outreach for Seniors (SOS) Program with the Coos Bay Fire Dept. to
meet the need of seniors and the community.

5. Seek an SWOCC Staff or faculty to serve on the RSVP Advisory Council.

. Advise at least 200 small businesses per contract with OSBDCN

. Show at least 10 new business starts as a result of advising

. Show at least 25 jobs created by counseled businesses

. Show at least 25 jobs retained by counseled businesses

. Provide at least 50 training opportunities for small business owners

. Judge speech tournaments

. Provide educational assistance: Survey students and staff on satisfaction with SFSC
with 3.5 rating or higher.
2. FAQ on SFSC webpage

S o R WN

1.Programming
2.Business partnerships/referrals
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Plan Year Core Theme

Unit Name

Planned Accomplishments

Innovation &
Sustainability

07/18/2011 4:58 PM

Student Housing
Student Life

Testing

Administrative Services

Advising

Art

ASG Student Leadership

Bookstore

Business Management/Entrepreneurship

Business Services

Campus Security

CIS

3.Conference services

1. SAPB work to bring community members on campus to provide trainings, and interact
with students

1. Companies and their employees will not have to wait a week or so for results. This
enables ODA testers to retest right away if needed.

1. Develop Safety just-in-time training program for 5 processes

2. Develop EMT Policies and Procedures: timely warning, emergency notification

3. Organize Energy Audit

4. Coordinate Admin policies & procedures inclusion into new Board policies

5. Participate in Composting Project Pre-consumer food waste: seek funding, analyze
financial impact, determine next step

6. Coordinate Facilities Master Plan with Instructional Master Plan

7. Revamp internal budgeting process with workshops

1. Revise the advising structure to include more professional advisors.
2. Work in tandem with Eastern Oregon University and the University Center to stream
line transfer advising to the OUS.

1. Research and develop digital media curriculum in conjunction with journalism and CIS
departments

1. Create an evaluation process for ASG
2. Create rework, ASG forms, Policies and Procedures
3. Create/Institute ASG position at Curry Campus

. Implementation of new inventory system to aid in effectiveness and efficiency.

. Continued expansion of the C-Store department in the bookstore.

. Full functioning online bookstore.

. New partnership with Industrial Source to provide students with welding kits that can
be purchased through the bookstore using financial aid.

A OWN =

1. Pilot threaded project throughout AAS business curriculum

2. Explore entrepreneurship opportunities external to campus.

3. Work with Manufacturing Tech students to develop business plan.

4. Launch multidisciplinary capstone project as technical skills assessment

5. Review certificates to align with employment opportunities;

6. Explore opportunities to expand program option such as hospitality and/or business
enhancement and/or sustainable practices certificates

1. Implementation of new financial software for improved management and reporting
2. Revise chart of accounts to include location & function for improved management &
reporting

3. Document essential processes & procedures by position for continuity

1. Create website providing security and related information

2. Install laptop computers in vehicles

1. Upgrade software

2. Provide grant funding/opportunities

3. Launch multidisciplinary capstone project as technical skills assessment
3
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Plan Year Core Theme Unit Name

Planned Accomplishments

CIS

Community Education & Workforce
Development

Counseling

Criminal Justice

Dining Services

Disability Services

Early Childhood Education and Family
Studies

EMT/Paramedic

. Review certificates to align with employment opportunities

. Create a sustainability information board
. Hiring process is now online
. Research grants

. Restore 3rd full time counseling position lost due to Anne Fauss?s retirement in 2002.
. Restore 12 month contracts to the two remaining counselors
. Two counselors will be trained to be Certified Distance Counselors

WN = WN = b

1. Offer campus guest speaker series to expose expertise and commitment to CJ
program

2. Design ROTA (Reserve Office Training Academy)program offerings in conjunction
with local agencies;

3. Identify new leadership

4. Develop part-time faculty ?team? to continue

1. Create Standardize Recipes

2. Participate in college-wide recycling/composting project
3. Activate student advisory committee with student housing
4. Increase size of loading dock

1. A full time director of DSS would make the program sustainable

Students will have the option of downloading their alternative print text books onto their
computers or mobile devices directly from Learning Ally, a major text book clearinghouse
for alternative print formatted materials. This will free up staff time and assist students
become more independent.

2. Conduct a needs assessment of the Coos Bay campus to determine funding priorities
and staffing levels

3. Create a campus group made up of stakeholders who responsibility is access on
campus. This group would meet monthly to talk about universal design models for
curriculum and co-curriculum activities, priority assessment that reflect current funding
levels

4. Add a statement on the Course Outline form that is used for the updating or new
course creation that indicated whether or not the faculty has determined if course
materials are accessible and useable by SWD.

1. Increase enroliment

2. Market our program

3. We are 1 in 5 programs in the nation that meet the following requirements:
a)NAEYC ECADA accreditation

b)Online

c)Credit for CDA (Child Development Association)

d)Articulation agreements w/3 universities for bachelor?s degrees

1. Support faculty to attend the annual Faculty Development Conferences

2. Support faculty to attend seminars, in-services, and other ways to maintain clinical
currency and content relevancy

3. Work closely with part-time clinical faculty to mentor and ensure that the overall
course and student learning outcomes are being met in the clinical setting
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Plan Year Core Theme Unit Name Planned Accomplishments
EMT/Paramedic 4. Remodel Clinical Learning Lab to accommodate increased number of students and to
meet criteria for Accreditation Review.
English 1. Title 11I-QM-embedding quality standards in course outlines, setting student learning

07/18/2011 4:58 PM

Facilities Services

Family Center and Family Programming

Financial Aid
Fire Science

Foundation
Human Resources

Institutional Research

outcomes, assigning assessment criteria, content delivery, and evaluation.

2. Writing 121 revised course outline peer reviewed meets QM standards

3. Using Angel to embed material from sources other than textbooks, based on material
that is gathered by faculty and students ?from around the world.?

4. Review Distance delivery systems

5. Fulltime Faculty

6. Engage in innovative teaching methodologies for foreign language based on evidence
from national data sources, textbooks, journals, conferences

. Back-up Generator (campus wide)

. Update current vehicles

. Add staffing for Grounds Maintenance
. Hire personnel with Carpentry Skills

. Roof Gardens

AR WN -~

1. Reorganization of preschool model to support required income

2. Complete video on quality Early Childhood Education for marketing/fundraising for
ongoing scholarship funds

3. Develop parent educator certificate of completion to be aligned w/parenting education
standards

1. Move nearly all letters to email to reduce paper and postage costs.

1. Work with community partners to develop training opportunities through enterprises
such as Jordan Cove- for ongoing continuing education opportunities for students and
community

2. Look for other areas to provide continuing education and or collaboration in training
with community fire chiefs

1. Focus on the development of the branch campus in Curry County

1. 85% Direct Deposit Participation
2. Online Employee Orientation

1. Develop CCSSE and SENSE interactive reports for tableau server and website
reports.

2. Develop new common set reports for all units on campus within a new ERP system
using dashboard views and portal access.

3. As a member of ACT, guide the accreditation process and the submission of the
seven-year comprehensive report due in early February to NWCCU.

4. Conduct Community and Student Satisfaction and Opinion Survey.

5. Implement Tableau Server for department reporting for identified end-users.

6. Develop and implement new Success Indicator reports and mission threshold.

1. Develop CCSSE and SENSE interactive reports for tableau server and website
reports.
2. Develop new common set reports for all units on campus within a new ERP system
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Plan Year Core Theme Unit Name

Planned Accomplishments

Instructional Services

Integrated Technology Services (ITS)

Machine Technology Program

Mail and Print Services

Mathematics

Media Services

Medical Assistant

Music

Nursing

using dashboard views and portal access.

3. As a member of ACT, guide the accreditation process and the submission of the
seven-year comprehensive report due in early February to NWCCU.

4. Conduct Community and Student Satisfaction and Opinion Survey.

1. Reorganize instructional units so that the various components and functions fit
together in a logical, manageable and sustainable manner.

2. Work toward the space integration of science, technologies and allied health and the
planning and financing of appropriate facilities.

3. Explore financing opportunities through grants and industry alliances.

1. Implement HVAC energy trust project if approved.
2. Implement document imaging.
3. Implement cloud storage for disaster recovery.

1. Pilot simulation lab to expose students to specialty welding techniques
Explore entrepreneurship opportunities.

2. Work with Business students to develop business plan.

3. Explore materials acquisition options and partnerships for cost savings.
4. Develop plan to sustain program for new capacity

1. Complete Internal procedures handbook for department: review current; modify/add
as needed

. Cross-training for department members

. Upgrade to scanning technology for packages/freight/mail

. Evaluate current folding and envelope equipment

. Include part-time faculty in Math department meetings
. Develop web-enhanced classes
. Write grants to support innovation

. Computer Equipment Replacement Plan - upgrade and new installs per plan
. Implement Pcounter for printing in student labs

N= WON= hWN

1. Support faculty to attend the annual Faculty Development Conferences

2. Support faculty to attend seminars, in-services, and other ways to maintain clinical
currency and content relevancy.

3. Work closely with part-time clinical faculty to mentor and ensure that the overall
course and student learning outcomes are being met in the clinical setting.

4. Remodel Clinical Learning Lab to accommodate increased number of students and to
meet criteria for Accreditation Review.

1. Write grants for a MIDI (Musical Instrument Digital Interface) studio in Music
Department

1. Hold quarterly Brown Bag sessions with students to allow time for relationship
building, communication, problem-solving, and program evaluation

2. Support the Nursing Club as a way to promote engagement and sustainability

3. Support faculty to attend the annual OCNE Faculty Development Conference

4. Support faculty to attend seminars, in-services, and other ways to maintain clinical
currency and content relevancy

5. Strategic plan to improve NCLEX scores through stronger med/surg content delivery
and assessment of learning outcomes
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Plan Year Core Theme

Unit Name

Planned Accomplishments

07/18/2011 4:58 PM

Nursing

Office Occupations
Perkins

Pharmacy Technician

Phlebotomy Technician

President's Office

Psychology/Social Science
Recreation Center

Science

Student First Stop Center

6. Strengthen clinical experiential learning and evaluation
7. Work closely with part-time clinical faculty to mentor and ensure that the overall
course and student learning outcomes are being met in the clinical setting

. More students complete certificates

1

1. Pilot faculty mentoring in Manufacturing tech

2. Research student entrepreneurship opportunities

3. Implement ?nagging? program for students

4. Pilot cooperative advising with student support services and first stop;

5. Prepare advising guides, conduct group advising, and offer advisor CTE updates

1. Support faculty to attend the annual Faculty Development Conferences

2. Support faculty to attend seminars, in-services, and other ways to maintain clinical
currency and content relevancy.

3. Work closely with part-time clinical faculty to mentor and ensure that the overall
course and student learning outcomes are being met in the clinical setting;

4. Collaborative effort to provide more appropriate CEU and workshop opportunities to
members in our community as well as our local partners while enhancing the academic
experiences of our students.

1. Support faculty to attend the annual Faculty Development Conferences

2. Support faculty to attend seminars, in-services, and other ways to maintain clinical
currency and content relevancy.

3. Work closely with part-time clinical faculty to mentor and ensure that the overall
course and student learning outcomes are being met in the clinical setting

4. Collaborative effort to provide more appropriate CEU and workshop opportunities to
members in our community as well as our local partners while enhancing the academic
experiences of our students.

. Seek grant funding to design archival project
. Work on Employee Leadership Development process
. New Social Science class

. Laker One card
. Replace and upgrade equipment to stay current
. Replace soap dispensers with Hibicleans for students and athletes

1. Field labs in place of regular labs (lower costs and higher engagement through
environmental stimulation and real life hand's on approach)

2. Totally online Biology 101

3. Using technology to enhance the learning experience

4. Invite subject area specialists to campus to present lectures; lecturers also spend time
in our area, and provides opportunities for engaged discussions with faculty and
students around their current research, teaching methodologies, and educational trends
they are observing.

1. Provide financial services access: reduce bad debt by 25% from prior year; increase
e-check participation from prior year.

2. Implement an electronic disbursement onto the CardSmith OneCard with 25% of
students enrolled in program.
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Plan Year Core Theme

Unit Name

Planned Accomplishments

Learning & Achievement

07/18/2011 4:58 PM

Student First Stop Center

Student Housing

Student Life
Student Support Services - SSS Program
Testing

Administrative Services
Advising

ASG Student Leadership

Business Management/Entrepreneurship

CIS

3. Include parents when communicating electronically and by phone with students
regarding account balances.
4. Update FERPA Release Form to include parent contact information.

1.Programming

2.Student Housing Occupancy rate
3.Customer Care service

4. Housing infrastructure enhancement
5.Health and safety initiatives

6.College Success Course/freshmen seminar
7.Conference services

1. Create a plan for a Non-Traditional student program
1. Implement a peer mentoring program

1. Reading coordinator will be asked to begin analyzing the effect of mandatory reading
on matriculation, course achievement and graduation to determine whether it is acting as
a barrier or a gateway. Testing center will look at how many students are choosing to
retest, what percent pass on second try with and without having taken a reading course.
We?ll also chart how many utilize Adult Basic Ed at Newmark Center and how many
simply disappear.

2. Testing fees for online exams are substantially higher than paper and pencil exams.
3. Evaluate the sustainability of the current GED testing program

4. Gather information about the conversion from paper to CBT for GED testing and
develop a plan for a smooth transition.

5. Evaluate GED testing staff to address increased demand for accommodations testing
for both Curry and Coos testing centers.

1. Explore OUS Internship Opportunities: explore with OSU and U of O

1. Mandatory HD 100 for housing students.

2. Develop and implement a 1 credit ?Advising Hour? class for all new degree seeking
students prior to assigning an advisor.

3. Increase use of e-advising tools.

4. Develop and implement Skills Boot Camp for incoming freshman who test into
remedial classes.

1. Assess ASG based on CAS standards
2. Assess Leadership class based on CAS Standards
3. Work with Faculty on student evaluations of faculty

. Continue to update course outlines for alignment with industry standards;

. Develop plan for phasing in contemporary topics and courses

. Integrate sustainable business practices into curriculum; pilot coursework

. Pilot program to offer supplemental instruction in gateway courses for students
needing support

5. Integrate contextual literacy and math skill-building into curriculum

6. Develop a business ?minor? advising guide/certificate for AAOT students

A OWN =

1. Access to room where all the business charts are available so each person has a lap
top dedicated to a project so every student leaving school has an opportunity at home
and school to learn for life long learning
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Plan Year Core Theme

Unit Name

Planned Accomplishments

07/18/2011 4:58 PM

CIS

Community Education & Workforce
Development

Counseling
Criminal Justice

Dining Services

Disability Services

Early Childhood Education and Family
Studies

EMT/Paramedic

English

2. Continue to update course outlines for alignment with industry standards; develop
plan for phasing in contemporary topics and courses

3. Integrate sustainable computing practices into curriculum

4. Pilot program to offer supplemental instruction in gateway courses for students
needing support

5. Integrate contextual literacy and math skill-building into curriculum

1. Transcript our WKPL 9033 classes
2. Increase contracted trainings

1. Mandatory HD 100 for all non-culinary housing students.

1. Offer CJ coursework for AS and ASOT students
2. Design AAS and/or pathway certificates to address industry needs
3. Review ROTA (Reserve Office Training Academy) program

1, Add ice carving to Externship
2. Add project management instruction for student club events

1. Add a statement on the Course Outline form that is used for the updating or new
course creation that indicated whether or not the faculty has determined if course
materials are accessible and useable by SWD.

1. 1st report on NAEYC ECADA accreditation

2. Upgrade to new standards

3. Hire replacement full time faculty member

4. Develop additional articulation agreement with OSU

5C Continue with assessment; improvement & reporting required for NAEYC (National
Association for the Education of Young Children) and ECADA (Early Childhood
Associate Degree Accreditation) accreditations

1. Continual revision and development of relevant curriculum consistent with
Accreditation Standards.

2. Regular updates of the Course Syllabi to reflect changes in practice, evidence-based
care, and clinical guidelines.

3. Continual updating and improving clinical learning lab to reflect current practice and
evidence-based guidelines.

4. Regularly review and update resources, texts, online resources, and lab supplies.

5. Mid-term and Final student evaluations and final reviews-provides for opportunities to
engage in program evaluation as well as student evaluation.

1. Recruit and retain Fulltime Faculty

2. Engage faculty who have retired to teach part-time to maintain continuity

3. Align course outlines with national standards, making material relevant to students
and high quality.

4. Embedding assessments and outcomes related to attitudes about writing and
learning, making them measurable, and providing assessments and evaluation criteria.
5. See need to research and develop method to track student body trends relate to
success and completion in writing.
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Plan Year Core Theme

Unit Name

Planned Accomplishments

07/18/2011 4:58 PM

Facilities Services

Family Center and Family Programming

Financial Aid
Fire Science

Foundation

Health, Wellness, and Physical Education

Human Resources

Institutional Research

Instructional Services

Integrated Technology Services (ITS)
International Programs
Manufacturing Technology Program

Mathematics

1. Personnel Training for Maintenance Department
2. Maintaining Buildings/Grounds for a clean learning environment

1. Align children/family programming with standards outlined by Early Learning Council
2. Initiate plans to develop student/child learning outcomes

1. Offer Financial Aid workshops regarding several Financial Aid programs, specifically
Federal Work-study and Student loans.

1. Continue to work on developing the model curriculum provided by the NFSCC
(National Fire Science Curriculum Committee)

1. The Foundation's logic model, our budget, workplan and financial reports are
designed to better inform the Foundation about which activities achieve best results.
2. The Foundation will engage in formal and informal surveys to find out the number of
people who are aware of the services and role of the Foundation.

1. Integrating more and better technology in the classrooms-ex., videos on line on ?How
to use equipment.?

2. Hand?s on PE 282/Athletic Training, Interdisciplinary

3. Health/Wellness focus on current issues, engaging students in positive choices,
fithess gram for evidence of change and improvement

4. Accelerated programs strength/conditioning

1. Conduct Quarterly Manager Trainings
2. Bi Annual Staff Trainings

1. Finalize program review common data set reports for instruction.
2. Condcut CAAP or determine alternative method to measure general student learning
outcomes.

1. Survey staffing needs and prioritize the hiring of faculty and staff to meet student
needs.

2. Assess testing and advising in order to facilitate the success of students in appropriate
courses and programs.

3. Improve quality control of academic offerings through effective course and program
evaluation and faculty evaluation.

1. Replace Colleague with Jenzabar and integrate LMS.
1. Develop a Unit Plan and Program Proposal

1. Update course outlines for alignment with industry standards
2. Pilot program to offer supplemental instruction and open lab opportunities for students
needing support

1. Promote student engagement through offering more interactive learning environments
2. Focus on linear process of learning mathematics competencies; working together, the
Math department has developed a linear sequence of concepts to be taught in seceding
courses

3. Mastery of key concepts leads to success
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Unit Name

Planned Accomplishments

07/18/2011 4:58 PM

Mathematics
Media Services

Medical Assistant

Music

Nursing

Office Occupations

Oregon Coast Culinary Institute

Perkins

Pharmacy Technician

4. Updating course materials regularly
1. Office 2010 rollout for labs and classrooms

1. Continual revision and development of relevant curriculum consistent with
Accreditation Standards.

2. Regular updates of the Course Syllabi to reflect changes in practice, evidence-based
care, and clinical guidelines.

3. Continual updating and improving clinical learning lab to reflect current practice and
evidence-based guidelines.

4. Regularly review and update resources, texts, online resources, and lab supplies.

5. Mid-term and Final student evaluations and final reviews-provides for opportunities to
engage in program evaluation as well as student evaluation.

6.Conduct thorough review of curriculum and compare to accreditation standards for
future application for accreditation.

1. Develop new courses in music recording techniques and introduction to MIDI (Musical
Instrument Digital Interface)

1. Continual revision and development of relevant curriculum consistent with OCNE and
based on the Institute of Medicine Report

2. Regular updates of the Course Syllabi to reflect changes in practice, evidence-based
care, and clinical guidelines

3. Continual updating and improving clinical learning lab to reflect current practice and
evidence-based guidelines

4. Regularly review and update resources, texts, online resources, and lab supplies

5. Mid-term and Final student evaluations and final reviews-provides for opportunities to
engage in program evaluation as well as student evaluation

6. Use of OCNE mega-cases and other learning activities designed to meet course and
program objectives.

1. Work up advisory committee to gel more students in AOP (Administrative Office
Professional) degrees/certificates

1. Online for all ACE programs (Approved Certification Evaluator)
2. Team USA culinary Olympics
3. Continue to move curriculum into a relevant format

1. Review and modify courses and course outlines to support industry alignment

2. Enhance naturally occurring academics in CTE courses with assistance of writing and
Math mentors

3. Pilot supplemental instruction for gateway CTE courses

1. Continual revision and development of relevant curriculum consistent with Industry
Standards.

2. Regular updates of the Course Syllabi to reflect changes in practice, evidence-based
care, and clinical guidelines.

3. Continual updating and improving clinical learning lab to reflect current practice and
evidence-based guidelines.
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Plan Year Core Theme Unit Name

Planned Accomplishments

Pharmacy Technician

Phlebotomy Technician

President's Office

Psychology/Social Science
Recreation Center

Science

Speech
Student First Stop Center

Student Housing

07/18/2011 4:58 PM

4. Regularly review and update resources, texts, online resources, and lab supplies.

5. Mid-term and Final student evaluations and final reviews-provides for opportunities to
engage in program evaluation as well as student evaluation.

6. Conduct thorough review of curriculum and compare to accreditation standards for
future application for accreditation.

1. Continual revision and development of relevant curriculum consistent with Industry
Standards.

2. Regular updates of the Course Syllabi to reflect changes in practice, evidence-based
care, and clinical guidelines.

3. Continual updating and improving clinical learning lab to reflect current practice and
evidence-based guidelines.

4. Regularly review and update resources, texts, online resources, and lab supplies.

5. Mid-term and Final student evaluations and final reviews-provides for opportunities to
engage in program evaluation as well as student evaluation.

6. Conduct thorough review of curriculum and compare to accreditation standards for
future application for accreditation.

. Honor 50th Class of Nursing

. Support OCCI Culinary Olympic Team

. Professional development

. Continue training for rock climbing wall and 1st Aid CPR

. Provide staff development in various areas

. Partnering with housing and ASG to provide learning opportunities for students

1. Increased hand's on participatory approach to learning and outcome demonstration
2. Modeling learning for students; "ticket to test" , & daily assignment in Chemistry

3. Questions and pre-emptive early first test as indicator of success; based on this first
test score as diagnostic tool, developing and implementing interventions in the form of
assignments designed to help students gain more practice and insights into topics with
which they are having difficulty

4. Invite subject area specialists to campus to present lectures - the lecture is recorded
and archived for future viewing.

5. Use of study skills, flash cards to improve learning

6. Think Pair Share assignment in Geology;

7. Teaching/learning pedagogy based on current knowledge of best practices college
level science

8. Maintaining active membership in the Pacific Northwest section of the National
Association of Geoscience Teachers (NAGT).

1. Pre-requisites for student success

1. Provide access to multiple academic transactions: increase communications
management by 25%.
2. Printing at SFSC kiosk with OneCard.

1.Programming

2.Customer care service

3.Health and safety initiatives

4.Maintain a conducive learning environment
5.College success course/freshmen seminar

Page 17 of 37



Plan Year Core Theme

Unit Name

Planned Accomplishments

2012-13 Access

07/18/2011 4:58 PM

Student Housing
Student Life

Testing

Tutoring

Advising
Art
ASG Student Leadership

Business Management/Entrepreneurship

Community Education & Workforce
Development

Criminal Justice

Disability Services

EMT/Paramedic

English

Financial Aid

Fire Science

6.Campus partnerships

1. Create a Multicultural Awareness Committee
2. Evaluate NSO based on CAS Standards

1. ODA testers are able to test CBT basis five days a week. Results are printed
immediately. Previously had to make an appointment.
2. Advising staff to attend GED orientations to discuss students transitioning to college.

1. Open center on Saturdays.
2. Offer tutoring in additional disciplines areas - specifically social sciences and
economics.

. Develop an advising curriculum for academic advisors.
. Continue efforts for Art competitions and Skills Day

. Create a Leadership Program Plan integrating academics and ASG and Student Life
. Create a Student Government Leadership class

N = a

. Enhance online delivery

. Explore market for evening business delivery.

. Launch student activity with both high school and college students
. Offer 1 new class a year in each outlying community

. Fully integrate College Now with additional online classes

. Increase FTE

. Establish a competitive SWOCC CJ scholarship program
. Actively recruit students

N= WON= WON -

1. A part time assistive technology person to assist faculty/staff and students in the area
of assistive technology and instruction

2. Introduce assistive technology into academic support areas i.e. tutoring, writing lab,
computer lab, library, housing study rooms, and Brookings and Gold Beach campuses.

1. Increase use of IPTV for outreach to rural communities

2. Offer continuing education in Traumal/Life Support, PALS and ACLS

3. Become a center for first aid, CPR, and other emergency services continuing
education for local and regional providers

. Reviewing placement scores

. Full time faculty

. Developmental education pilot planning writing and reading
. Phone/email communication

. Use new portal for student?s financial aid access.
. Continue using automated/rules-based FAFSA import.
. Automate Satisfactory Academic Progress.

WN = hOWON -

1. Work closely with Jordan Cove to develop partnerships and potential opportunities
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Plan Year Core Theme Unit Name Planned Accomplishments
Fire Science for students
2. Provide coursework to outlying areas such as Brookings and Coquille via IPTV
Foundation 1. Support grant endeavors to provide access to curriculums that provide high probability

07/18/2011 4:58 PM

Health, Wellness, and Physical Education

Human Resources
Instructional Services

Integrated Technology Services (ITS)

International Programs
Manufacturing Technology Program

Mathematics

Music

Nursing

Oregon Coast Culinary Institute

Perkins
President's Office
Recreation Center
Science
Speech

Student First Stop Center

Student Housing

of job placement in partnership with workforce agencies

1. Continue to work to improve and increase relationships with local high schools
2. Recruit and retain full-time employees, especially women athletes
3. Place all syllabi online

1. Begin visits Curry County every 45 to 60 days.

1. Encourage the development of delivery systems that meet the needs of students in
various communities.

1. Wireless N expansion for main campus.

2. Expand VOIP on SOCC campus

1. Create an International Coordinator Position

1. Offer adequate sections of first and second year coursework to accommodate two

cohorts of students.
2. Continue outreach to market opportunities, including to non-traditional students

1. Work closely with testing center, tutor center - improving assessment, placement, and
tutoring to improve student access, engagement, and completion

1. Continue OMEA events
2. Develop new music courses

1. Retrospective analysis and comparison of student performance in prerequisite
courses and nursing courses
2. Looking for any areas of weakness to focus improvement efforts on-line

1. Table learning, ebooks, ibooks
2. OCI (Oregon Coast Invitation high school competition) expand, total access, via
internet, individual Competetions

1. Develop new planned actions based on Perkins reappropriation guidelines

1. Continue archival of historical College documents
. Advocate for Capital funding during Legislative Session

. Get Fit for Finals initiative continued
. Provide a larger variety of equipment rentals

N = N

RN

. Increase interactions with district high school science instructors
1. Advising Debate team

1. Include parents when communicating electronically with students regarding monthly
statements.

1.Programming
2.Health and safety initiatives
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Unit Name

Planned Accomplishments

Community Engagement

07/18/2011 4:58 PM

Student Housing

Student Life
Student Support Services - SSS Program

Testing

Art

ASG Student Leadership

Business Management/Entrepreneurship

CIS

Community Education & Workforce
Development

Criminal Justice

Dining Services
Financial Aid

Foundation

Health, Wellness, and Physical Education
Human Resources

Instructional Services

3.8tudent housing occupancy rate

4 .Student care service

5.Housing infrastructure enhancement
6.Staff Training

7.Student Housing Satisfaction

8.College Success Course/freshmen seminar
9.Maintain a conducive learning environment
10.Campus relationships

1. Institute Non-Traditional Program

1. Update of technology-Computers and data bases
2. Secure additional desks and chairs

1. Develop a plan to accommodate students that do not have access to ACT/SAT or
COMPASS for placement purposes.

No new plans - continue efforts of current community engagement activities such as the
Visions art competition, Empty Bowls, Celebration of the Arts, and other educational
partner endeavors

1. Based on previous research and evaluations create a community engagement
program

1. Integrate community service projects into student activities.

2. Market student business to community

3. Identify rich community-based CWE sites for students and faculty

1. Room large enough for group work access to lap tops and network
1. Reinstate the Netweavers group for nonprofit networking

2. Survey for business and industry needs

3. Partner with SWOCC Foundation with community workshops

1. Solicit community and/or foundation support for a competitive SWOCC CJ scholarship
program

1. Create Family Dinner Package

1. Communicate deadlines to community
2. Host College Goal Oregon.
3. Present at district high schools

1. We will build on the network of funding partners through engagement with our
enlarged board and their networks in the district. We will be specifically working on
representation of more rural communities in the Coos and Curry County.

1. Increase ASAT/PE club activities in the community

1. Benefit Fair
2. Wellness Fair

1. Improve communication and involvement with community stakeholders-e.g. school
districts, business and industry.
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Plan Year Core Theme Unit Name Planned Accomplishments

Integrated Technology Services (ITS) 1. Deploy new web server and migrate existing web site.

International Programs 1. Create an International Coordinator Position
2. Send students to Hyejeon College during summer

Mathematics 1. Continue and improve outreach classes to rural communities

Nursing 1. Develop and strengthen community partners for clinical placements and learning
opportunities for students. Focus on older adult, chronic illness, and acute illness
2. Work closely with Nursing Advisory Committee to build partnerships, and promote
relationships

Oregon Coast Culinary Institute 1. Service Projects
Perkins 1. Develop new planned actions based on Perkins reappropriation guidelines
President's Office 1. Engage community in discussion around need for a Health/Science building
Psychology/Social Science 1. Friday?s available
2. Coos Bay Seniors
Recreation Center 1. Get Fit for Finals initiative
RSVP 1. Continue on an upward growth path from 2011-12.
2. Add seniors as guest speakers in classrooms where they will discuss their life
experiences.
Science . Continue Geology Lecture Series

1
Small Business Development Center 1. Advise at least 200 small businesses per contract with OSBDCN
2. Show at least 10 new business starts as a result of advising
3. Show at least 25 jobs created by counseled businesses
4. Show at least 25 jobs retained by counseled businesses
5

. Provide at least 50 training opportunities for small business owners

Speech 1. Judge speech tournaments

Student Housing 1.Programming
2.Business partnerships/referrals
3.Conference services

Student Life 1. Utilize Multicultural Program to provide training and expertise to community members
Innovation & Administrative Services 1. Provide Safety just-in-time training program for 6 processes
Sustainability 2. Participate in new employee orientation development for each group: classified,

management, faculty
3. Full facilities maintenance study for staffing and workflow

Advising 1. Develop an advising curriculum for academic advisors.

Art 1. add a full-time, tenure track instructor in Digital Media and Design.
2. Research and develop expanded 2-dimensional art curriculum in anticipation of new
faculty hiring

ASG Student Leadership 1. Create a Student Government Leadership class
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Plan Year Core Theme Unit Name

Planned Accomplishments

Bookstore

Business Management/Entrepreneurship

Business Services

Campus Security

CIS

Community Education & Workforce
Development

Counseling

Criminal Justice

Dining Services

EMT/Paramedic
English

Facilities Services

1. Request relocation and expansion of the bookstore

2. Add seating/gathering area for students, staff, and community

3. Add additional services for students (i.e. Laker1one Card deposits, student shipping,
additional dorm items)

1. Launch student business.
2. Continue to explore opportunities to expand program
3. Launch at least one new pathway certificate

1. Review, eliminate, revise processes & procedures for maximum efficiency &
effectiveness
2. Additional training on new software to gain maximum benefit & efficiency

1. Exploration of funding resources available through grants, etc.
2. Evaluate security camera systems that are wireless transmission that can be viewed
in security vehicles and make recommendation

1. Upgrade software
2. Provide grant funding/opportunities

1. Research grants
2. Increase contracted trainings

1. Restore 3rd full time counseling position lost due to Anne Fauss?s retirement in 2002.
2. Restore 12 month contracts to the two remaining counselors

1. Establish partnership with local agencies and integrate local expertise into coursework
and field trips

2. Research development of coursework to support contemporary public safety
coursework such as GIS, Emergency Preparedness Plan development, and interagency
coordination

1. Create BBQ pit/smoker
2. Purchase new hot line
3. Conduct three-year in depth analysis

1. Write own Introduction to EMS textbook using McGraw Hill resources

1. Title l1I-QM-embedding quality standards in course outlines, setting student learning
outcomes, assigning assessment criteria, content delivery, and evaluation.

2. Writing 121 revised course outline peer reviewed meets QM standards

3. Using Angel to embed material from sources other than textbooks, based on material
that is gathered by faculty and students ?from around the world.?

4. Review Distance delivery systems

5. Fulltime Faculty

6. Engage in innovative teaching methodologies for foreign language based on evidence
from national data sources, textbooks, journals, conferences

1. Revamp Emergency Management Team
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Unit Name

Planned Accomplishments

07/18/2011 4:58 PM

Facilities Services

Financial Aid

Fire Science

Foundation

Human Resources

Institutional Research

Instructional Services
Integrated Technology Services (ITS)

International Programs
Machine Technology Program
Mail and Print Services

Mathematics

Media Services

. Composting

. Update T12 ballasts to T8 for energy efficient
. Motion Sensor lighting in classrooms

. Wireless Electronic Lock System

. Rental Cars should be hybrid's only

. Update insulation in all buildings

. Car Pool

. Move all communications to email using new SIS to eliminate paper and postage
costs completely.

enterprises such as Jordan Cove- for ongoing continuing education opportunities for
students and community

2. Look for other areas to provide continuing education and or collaboration in training
with community fire chiefs

1. Our system of measuring the effectiveness of our strategies and activities will continue
to inform the Foundation about where to apply our resources.
2 Implement Jenzabar which will make our tracking of strategies more efficient.

= O~NO OB WN

1. 95% Direct Deposit Participation
2. Portal Time cards with Jenzabar

1. Review new ERP dashboard and portal reports for all units - develop new reports for
units as needed to meet reporting and program data for the program review process.

2. Implement new dashboard for reporting and tracking of success indicators for each
unit on campus.

3. Assess the program review and assessment process as one component of NWCCU
standards 1 and 4.

4. As a member of the ACT, guide the review and development of the standard 1 report
due in 2012-13.

5. Conduct SENSE

1. Work toward the space integration of science, technologies and allied health and the
planning and financing of appropriate facilities.

. Deploy pilot Virtual Desktop Integration.
. Install System Center management software.

. Create an International Coordinator Position
. Convert adjunct faculty position to tenure-track.

. Consider distributive copy stations on campus vs. one location
. Study yearly workflow for staffing and technology recommendations
. Change processes to Jenzabar and Document Imaging software

WN = & A N

. Include part-time faculty in Math department meetings
. Develop web-enhanced classes
. Write grants to support innovation

. Computer Equipment Replacement Plan - upgrade and new installs per plan
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Music 1. Implementation of recording certificate
Nursing 1. Hold quarterly Brown Bag sessions with students to allow time for relationship

Learning & Achievement

07/18/2011 4:58 PM

Office Occupations
Perkins
President's Office

Psychology/Social Science

Recreation Center
Science

Student First Stop Center

Student Housing

Student Life

Testing

Art
ASG Student Leadership

building, communication, problem-solving, and program evaluation

2. Support the Nursing Club as a way to promote engagement and sustainability

3. Support faculty to attend the annual OCNE Faculty Development Conference

4. Support faculty to attend seminars, in-services, and other ways to maintain clinical
currency and content relevancy

5. Strategic plan to improve NCLEX scores through stronger med/surg content delivery
and assessment of learning outcomes

6. Strengthen clinical experiential learning and evaluation

7. Work closely with part-time clinical faculty to mentor and ensure that the overall
course and student learning outcomes are being met in the clinical setting

. Hire full-time faculty
. Develop new planned actions based on Perkins reappropriation guidelines

1
1
1. Start Leadership Program

2. Have at least one paperless Board meeting
1

2

. Film therapy classes
. Intro to Helping Professions

RN

. Replace equipment and upgrade equipment to stay current

. Increase offerings in Marine Biology
2. Initiate Natural Resources Degree Program

-

1. Provide financial services access: reduce bad debt by 25% from prior year; increase
e-check participation from prior year.

2. Include parents when communicating electronically with students regarding monthly
statements.

1.Programming

2.Student Housing Occupancy rate
3.Customer Care service

4.Housing infrastructure enhancement
5.Health and safety initiatives

6.College Success Course/freshmen seminar
7.Conference services

1. Place Clubs with Student Life rather than in ASG
2. Create Class/Training for Clubs

1. GED testing charges will change from per test to per sitting, putting at disadvantage
students who need to space them out over several days or weeks or have test anxiety.
We're checking with the state to verify this potential barrier. If these changes are
verified, we?ll begin to track GED retests, passage rates for students taking multiple
tests in one sitting versus spacing them out.

1. Offer digital media and design
1. Create a Leadership Program Plan integrating academics and ASG and Student Life
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Unit Name

Planned Accomplishments

07/18/2011 4:58 PM

ASG Student Leadership

Business Management/Entrepreneurship

CIS

Community Education & Workforce
Development

Counseling

Criminal Justice

Dining Services

English

Facilities Services
Financial Aid

Fire Science

Foundation

Health, Wellness, and Physical Education

Human Resources

Institutional Research

2. Create a Student Government Leadership class

1. Launch sustainable business practices courses;
2. Review transferability of courses;
3. Explore pathways to 4-yr institutions from AAS

1. Access to room where all the business charts are available so each person has a lap
top dedicated to a project so every student leaving school has an opportunity at home
and school to learn for life long learning

1. Develop more community credit classes
2. Improve BITS survey process

1. Determine appropriateness of mandatory HD classes for which populations (including
athletes, students testing into two or more developmental classes)

1. Reinstitute AAS and certificates supporting CJ employment opportunities
2. Hire full time faculty for program coordination and mentorship

1. Add student portfolios to externship
2. Develop Sous Chef externship program

1. Recruit and retain Fulltime Faculty

2. Engage faculty who have retired to teach part-time to maintain continuity

3. Align course outlines with national standards, making material relevant to students
and high quality.

4. Embedding assessments and outcomes related to attitudes about writing and
learning, making them measurable, and providing assessments and evaluation criteria.
5. See need to research and develop method to track student body trends relate to
success and completion in writing.

1. Update Technology & Buildings for active learning

1. Offer Financial Aid workshops regarding several Financial Aid programs, specifically
Federal Work-study and Student loans.

1. Continue to work on developing the model curriculum provided by the NFSCC
(National Fire Science Curriculum Committee)

1. Our system of measuring the effectiveness of our strategies and activities will continue
to inform the Foundation about where to apply our resources.
2 Implement Jenzabar which will make our tracking of strategies more efficient.

1. Revise Student Learning Outcomes (SLO) to be more learner centered
2. Revise assessments to reflect SLO?s
3. Personal Training Certificate to prepare students to sit for Board Examination

1. Conduct Quarterly Manager Trainings
2. Bi Annual Staff Trainings

1. Enhance common data set with new requirements for instruction.
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Institutional Research
Instructional Services

Integrated Technology Services (ITS)

International Programs

Manufacturing Technology Program
Mathematics

Music
Nursing

Oregon Coast Culinary Institute
Perkins
Psychology/Social Science

Recreation Center

Science

Speech
Student Housing

Student Life
Advising
Art

2013-14 Access

07/18/2011 4:58 PM

2.
1.

Migrate reports to Jenzabar reporting system.
Assess testing and advising in order to facilitate the success of students in appropriate

courses and programs.

1.

1.
2.

Impelement JICS portal.

Create an International Coordinator Position
Send students to Hyejeon College during summer

. Explore opportunities to expand program options ? machining and fabrication

1
1. Continue above-re-designing developmental education
2. Interactive Math labs, mini-lectures

3. Computer support

4.
5
1
1
2

Online homework

. Department finals for consistency
. Develop new courses in music advanced MIDI & music in media

. Strengthen and improve use of HESI exit exam.
. Test analysis as process for course evaluation; proficiency in cognitive and

psychomotor skill evaluation

3.
4.
5.

Attainment of OCNE competencies
Focus on older adult learning experiences in clinical settings
Strengthen course content around older adult to meet changing demographic needs of

our aging population
6. Implement Kaplan Integrative Package for student success

N =

—_

1.

. ACE (Approved Certification Evaluator)outcome based rubrics, capstone
. Develop new planned actions based on Perkins reappropriation guidelines
. Human services back

. Partner with university cohorts

. Partnering with housing and ASG to provide learning opportunities for students

. Email communication with students more regularly
. Use interactive assignments more regularly

Pre-requisites for student success

1.Programming

2.Customer care service

3.Health and safety initiatives

4.Maintain a conducive learning environment
5.College success course/freshmen seminar
6.Campus partnerships

1.
1.
1.

Create a multicultural program
Develop an evaluation tool to assess academic advisors? job performance.
Continue efforts for Art competitions and Skills Day
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07/18/2011 4:58 PM

Business Management/Entrepreneurship

Community Education & Workforce
Development

Financial Aid
Fire Science

Foundation

Human Resources
Institutional Research

Instructional Services

Integrated Technology Services (ITS)

International Programs

Music

Nursing

Oregon Coast Culinary Institute
President's Office
Recreation Center

Science
Speech

Student Housing

1. Offer at least one certificate fully at night.

1. Increase pool of qualified PT community instructors
2. Increase FTE

1. Allow for students to complete all paperwork online, creating a paperless workflow.

1. Work closely with Jordan Cove to develop partnerships and potential opportunities for
students
2. Provide coursework to outlying areas such as Brookings and Coquille via IPTV

1. As we engage more with local businesses we will become more effective at garnering
scholarships for specific trainings for incumbent workers and curriculum for students
seeking AAOT

1. Visit Curry County every 30 days

1. New reporting dashboard online for all reports appropriate for consumer information.
2. Conduct SENSE

1. Encourage the development of delivery systems that meet the needs of students in
various communities.

. Install network monitoring software.
. Install Data Protection software.
. Install self service password management.

. Reinstitute ELI Program
. Create an effective Study Abroad Program

N= OWON =

. Recruiting
. Continue OMEA events
. Continue developing new music courses

WN =

1. Retrospective analysis and comparison of student performance in prerequisite
courses and nursing courses
2. Look for any areas of weakness to focus improvement efforts on-

1. OCI (Oregon Coast Invitation high school competition) expansion - total access, via
internet, individual Competetions

1. Continue archival of historical College documents

2. Fundraising and/or bond measure for match monies

for Health/Science Capital project

1. Get Fit for Finals initiative

1. Increase interactions with district high school science instructors

1. Advising Debate team

1.Programming

2.Health and safety initiatives
3.8tudent housing occupancy rate

4 .Student care service

5.Housing infrastructure enhancement
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Community Engagement

07/18/2011 4:58 PM

Student Housing

Art

Business Management/Entrepreneurship

CIS
Financial Aid

Foundation

Health, Wellness, and Physical Education
Human Resources

Institutional Research
Integrated Technology Services (ITS)

International Programs

Oregon Coast Culinary Institute

President's Office
Psychology/Social Science
Recreation Center

RSVP

6.Staff Training

7.Student Housing Satisfaction

8.College Success Course/freshmen seminar
9.Maintain a conducive learning environment
10.Campus relationships

No new plans - continue efforts of current community engagement activities such as the
Visions art competition, Empty Bowls, Celebration of the Arts, and other educational
partner endeavors

1. Launch student ambassador program to participate in local business organizations
and work with high schools

1. Room large enough for group work access to lap tops and network

1. Communicate deadlines to community
2. Host College Goal Oregon.
3. Present at district high schools

1. Foundation Board members will be continuing to thank donors and engage with new
people in their network.

2. As board members retire from their volunteer positions, the Foundation will be very
strategic about who will continue the legacy of success through excellent succession
planning.

1. Place PE assistants in the schools; provide tuition waivers

1. Benefit Fair

2. Wellness Fair

1. New reporting dashboard online for all reports appropriate for community and
consumer information.

1. Add .5 FTE Web Assistant.

. Deploy redesigned web site.

. Reinstitute ELI Program

. Cooperative agreement between Hyejeon and Chang Zhou
. Create an effective Study Abroad Program

WN-=2 N

. Community projects

. Taste of the Northwest

. Service projects

. Ask voters and donors for support of Health/Science Capital project

. Mini-presentations to HS students

. Get Fit for Finals initiative

1. Will have made events a stable part of the community. These include: The
Extraordinary Living Conference, The Mutt Strut, 911 Day of Service and Remembrance,
Caser Chavez Day.

2. Seek new areas for community involvement: MLK Day.

3. Close gaps by engaging inter generational & multi cultural volunteers that will enhance
Coos County and the future.

A A A WN
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Innovation &
Sustainability

07/18/2011 4:58 PM

Small Business Development Center

Speech
Student Housing

Administrative Services

Advising

Art

Bookstore

Business Management/Entrepreneurship

Business Services
Campus Security

Community Education & Workforce
Development

Counseling

Dining Services

Facilities Services

Financial Aid
Foundation
Institutional Research

Integrated Technology Services (ITS)

International Programs

1. Advise at least 200 small businesses per contract with OSBDCN

2. Show at least 10 new business starts as a result of advising

3. Show at least 25 jobs created by counseled businesses

4. Show at least 25 jobs retained by counseled businesses

5. Provide at least 50 training opportunities for small business owners

1. Judge speech tournaments

1.Programming
2.Business partnerships/referrals
3.Conference services

1. Provide Safety just-in-time training program for 6 processes
2. Renew Newmark Center leases and seek new tenants

. Develop an evaluation tool to assess academic advisors? job performance.
. renew the 2-dimensional art instructor position
. Add deli area with cold case in bookstore

. Launch at least one new pathway certificate
. Explore connecting capstone project to expansion of student business

. Improve budgeting process to safeguard essential services and maximize benefit from
scarce resources

A N= 4 A o

1. Install and train on wireless camera security system
1. Research grants

1. Restore 3rd full time counseling position lost due to Anne Fauss?s retirement in 2002.
2. Restore 12 month contracts to the two remaining counselors

RN

. Replace baking oven
2. Remodel Kitchen add gas range

. Pump lake for irrigation purpases
. Student Research on Campus Sustainability

. Allow for students to complete all paperwork online, creating a paperless workflow.
. Focus on encouraging current donors to create endowment funds.

. Enhance and improve data warehouse for improved reporting in conjunction with the
ew dashboard.

. Conduct Graduate Follow-up Survey

. Conduct Employer Survey

. Conduct SENSE

.Add 1 FTE PC Tech.
. Implement Virtual Desktops in student labs.

. Reinstitute ELI Program
. Create an effective Study Abroad Program

N= N= hRWONIDI = =2 2 N-

Page 29 of 37



Plan Year Core Theme

Unit Name
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Mail and Print Services

Media Services

Medical Assistant

Music
Nursing

Oregon Coast Culinary Institute
Pharmacy Technician

Phlebotomy Technician

President's Office
Recreation Center
Student First Stop Center

Student Housing

Student Support Services - SSS Program

Learning & Achievement Art

07/18/2011 4:58 PM

Business Management/Entrepreneurship

Campus Security

Community Education & Workforce
Development

1. Analyze College direct marketing requirements, necessary technology, and protocols
2. Bulk Mailing process reviewed and revamped as necessary for USPO compliance

1. Computer Equipment Replacement Plan - upgrade and new installs per plan
2. Smart Classroom Controller

1. Develop extended program in Coquille, Powers, Brookings using same IPTV
technology that is used in Brookings and Coquille for Nursing Program

1. Continue purchase of pianos

1. Hold quarterly Brown Bag sessions with students to allow time for relationship
building, communication, problem-solving, and program evaluation

2. Support the Nursing Club as a way to promote engagement and sustainability

3. Support faculty to attend the annual OCNE Faculty Development Conference

4. Support faculty to attend seminars, in-services, and other ways to maintain clinical
currency and content relevancy

5. Strategic plan to improve NCLEX scores through stronger med/surg content delivery
and assessment of learning outcomes

6. Strengthen clinical experiential learning and evaluation

7. Work closely with part-time clinical faculty to mentor and ensure that the overall
course and student learning outcomes are being met in the clinical setting

1. Feeder school with CIA ?Graystone partnership (Culinary Institute of America)

1. Develop extended program in Coquille, Powers, Brookings using same IPTV
technology that is used in Brookings and Coquille for Nursing Program

1. Develop extended program in Coquille, Powers, Brookings using same IPTV
technology that is used in Brookings and Coquille for Nursing Program

1. Increase number of paperless Board meetings to two or more
1. Replace equipment and upgrade equipment to stay current

1. Provide financial services access: reduce bad debt by 25% from prior year;
2. Increase e-check participation from prior year.
1.Programming
2.Student Housing Occupancy rate
3.Customer Care service
4. Housing infrastructure enhancement
5.Health and safety initiatives
6.College Success Course/freshmen seminar
7.Conference services
1. Write for the SSS grant
. Offer expanded 2-dimensional art coursework

1

1. Continue to update course outlines for alignment with industry standards;
2. Develop plan for phasing in contemporary topics and courses
1
1

. Create internship with the CJ department
. Continue to expand and improve College Now
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Counseling 1. Develop reinstatement class for academically and financial aid ineligible students

Dining Services 1. Develop Ice Carving workshops with OCCI

Financial Aid 1. Offer Financial Aid workshops regarding several Financial Aid programs, specifically
Federal Work-study and Student loans.

Fire Science 1. Continue to work on developing the model curriculum provided by the NFSCC
(National Fire Science Curriculum Committee)

Foundation 1. Using the "hedgehog principle" we will continue our focus on what is working and

07/18/2011 4:58 PM

Health, Wellness, and Physical Education

Human Resources
Integrated Technology Services (ITS)
International Programs

Media Services

Music
Nursing

Oregon Coast Culinary Institute
Recreation Center

Speech
Student Housing

adapt to new strategies through grassroot communications as well as bridging to other
professionals in the CRD network.

1. Expand PE courses in Recreation Center

2. Personal Training Certificate to prepare students to sit for Board Examination
3. Develop more outdoor classes/week-end classes

4. Outdoor Recreation Program: hiking, compass competency, archery, survival
Outdoor Recreation Program (SOU)

1. Conduct Quarterly Manager Trainings
. Bi Annual Staff Trainings

. Develop JICS portlet integration to services.

2

1

1. Reinstitute ELI Program

2. Create an effective Study Abroad Program

—_

. Install a MAC Lab
2. Mobile 30-laptop cart

1. Develop new courses in music advanced MIDI & music in media

1. Strengthen and improve use of HESI exit exam.

2. Test analysis as process for course evaluation; proficiency in cognitive and
psychomotor skill evaluation

3. Attainment of OCNE competencies

4. Focus on older adult learning experiences in clinical settings

5. Strengthen course content around older adult to meet changing demographic needs of
our aging population

6. Implement Kaplan Integrative Package for student success

1. ACE (Approved Certification Evaluator) Culinology
2. Hotel-Restaurant program

1. Provide staff development in various areas

1. Pre-requisites for student success

1.Programming

2.Customer care service

3.Health and safety initiatives

4.Maintain a conducive learning environment
5.College success course/freshmen seminar
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Plan Year Core Theme Unit Name Planned Accomplishments
Student Housing 6.Campus partnerships
Future Access Advising 1. Implement a professional academic advisor program that would work with all SWOCC

07/18/2011 4:58 PM

ASG Student Leadership
Childhood Education and Family Studies

Family Center and Family Programming

Financial Aid

Foundation

Health, Wellness, and Physical Education
Human Resources

Integrated Technology Services (ITS)

International Programs

Music
Oregon Coast Culinary Institute

President's Office

Psychology/Social Science

students from intake to graduation and or transfer.
2. 100% of students have an assigned advisor.
3. Highest rate of retention and completion in Oregon.

1. Create a student Union Space

1. A full department with the capacity to offer classes in multiple terms during the
academic year.

2. To be a ?destination? school for Early Childhood Education in the county based on
quality standards

1. Have scholarship funds for children of low income families
2. Be and maintain a high quality model site for education for young children and their
families.

. Utilize a completely integrated imaging system for financial aid processing.
. Foundation an integral and well known component of Southwestern

. | Phone apps for Angel

. Full Time Recruitment Analyst

. Server replacement plan.

. PC replacement plan.

. Wireless N deployment.

. Core switch replacement.

. 10G network upgrade.

. Edge switch replacement.

. Virtual Desktop available from anywhere.

. Micro cell transmitters for improved cellular coverage.
. Increase SAN capacity.

. Sustainable ELI program that will feed into the overall population of International
students at Southwestern.

2. Develop additional relationships with International Schools

3. Develop relationships with International Recruiters

. OO~NOURWN=S = 2 2

1. Provide more performance opportunities for students
(per band, etc)

1. OCI (Oregon Coast Invitation high school competition) expansion - total access, via
internet, individual Competetions

1. Archive all historical College documents and photos that will be searchable on archive
office computer and viewable in archive office by staff and visitors and cross-referenced
with local historical museum

1. Interdepartmental communication
2. Scheduling problems

3. Flexible scheduling (Saturdays)
4. Cultural literacy
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Plan Year Core Theme Unit Name

Planned Accomplishments

Psychology/Social Science
Recreation Center

Science

Student Life

Student Support Services - SSS Program

Testing

Community Engagement Criminal Justice

Dining Services
Family Center and Family Programming

Financial Aid
Foundation
Health, Wellness, and Physical Education

Integrated Technology Services (ITS)

International Programs

Music
Nursing

President's Office

07/18/2011 4:58 PM

. International student coordinator

. Install Computer Work Stations for Students
. Install more Cameras for safety

. Swimming Pool

. Covered Track and Field

A OWON-= O

1. Update labs and classrooms
2. Cadaver lab

1. Create a student Union with a Multicultural Center, Leadership and Student Activities
Offices

1. Secure additional space
2. Additional Staff
3. Math instructor

1. State of the art testing room. Free from distractions. Additional employees during
peak hours.

2. Assign a Chief Examiner in Brookings GED testing site.

1. Facilities for housing all aspects of ROTA (Reserve Office Training Academy) and
ORPAT (Oregon Physical Abilities Training) for student and community use;

2. A regional center that serves local agencies as well as a vibrant CJ program.

1. Hold ice competition on campus

1. The Family Center as a model training & education center for young children,
parenting adults, adult students, and early childhood professionals based on NAEYC
(National Association for the Education of Young Children) standards.

. Offer financial literacy workshops to community
. Board membership will be a valued and coveted position among community leaders.

. Bod Pod
. Swimming Pool
. Physical therapy assistant program

WN =

. Create SWOCC Apps for smartphones.
. Install and implement Online bookstore merchandise purchasing capability.
. Website optimized for smartphones and tablets.

. Sustainable ELI program that will feed into the overall population of International
students at Southwestern.

2. Develop additional relationships with International Schools

3. Develop relationships with International Recruiters

1. Develop Performance Series (maybe in community)

1. Increase faculty, fully equipped lab, with trauma bays, simulation, and a
comprehensive Public Safety Program.

1. Pass bond to finance next building
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Plan Year Core Theme

Unit Name

Planned Accomplishments

Innovation &
Sustainability

07/18/2011 4:58 PM

Psychology/Social Science

Recreation Center

RSVP

Science
Small Business Development Center

Student Life
Advising

Art
ASG Student Leadership

Bookstore

Business Services

Campus Security

1. RSVP speakers
2. NAMI (National Alliance on Mental lliness) speakers

1. Develop opportunities for home schooled, primary, secondary education, and
retirement homes.

1. Grow RSVP into a financially stable non profit.

2. Recruitment of Baby Boomers into the RSVP Program.

3. Grow the Extraordinary Living Conference to an annual attendance of at least 300
from the South Coast and neighboring communities.

1. Science building to include museum, show case

1. Assume management of The Business Center incubator as a profitable enterprise
center for SOCC

2. Create a youth entrepreneurship summer camp to encourage 12-18 year olds to
consider business ownership as a career option

3. Assist South Coast Inventors to create a pipeline of innovative ideas into business
creation through increased grant funding and establishment of an incubator site for
inventors

4. Establish a long term funding mechanism for small businesses that do not meet the
loan criteria of commercial financial institutions so innovative ideas can be
commercialized

5. Increase participation in Opportunity Knocks to facilitate the establishment of 2
additional groups of business owners that provide peer to peer mentoring
Continually strengthen the resource base for small businesses so they can better
compete in the global market place

6. Build the New Business Challenge grant sponsorships from current levels of
approximately $11,000 per year to $30,000 per year

1. Create a student Union with a Multicultural Center, Leadership and Student Activities
Offices

1. Highest rate of retention and completion in Oregon.

1. Metal art program offered in conjunction with Manufacturing Tech department.

1. Create a sustainable budget that is separate from General fund w/ a contingency
fund-based on student activity fees.

1. Relocation and expansion of the bookstore
2. Coffee area with seating for customers

3. Deli area with cold cases

4. Additional staffing

1. Training for grant & program managers to initiate payroll & transactions correctly to
minimize corrections & reworking

1. Issue student and staff parking permits at registration, creating a database of vehicle
identification that would work with a hand-scanner
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Plan Year Core Theme

Unit Name

Planned Accomplishments

07/18/2011 4:58 PM

Counseling

Early Childhood Education and Family
Studies

Facilities Services

Family Center and Family Programming

Financial Aid

Foundation

Health, Wellness, and Physical Education
History and Political Science

Integrated Technology Services (ITS)

Machine Technology Program

Mail and Print Services

Media Services
Music

1. Restore 3rd full time counseling position lost due to Anne Fauss?s retirement in 2002.
2. Restore 12 month contracts to the two remaining counselors

3. Restore Career Center

4. Expanded mental health counseling center

5. Counselors working with conduct staff as part of the Behavioral Intervention Team

6. Professional advising core, transfer center leveraging funds and staff with OUS
University Center, , athletic advisor

1. Develop our program and potential faculty members so we are prepared for growth
opportunities whenever they present themselves.

2. Have "slick" recruitment materials to use for recruitment nationally to Head Start and
other larger employer groups.

1. Install Solar Panels
2. Solar Panel/Electric Carport for Golf Carts or
3. Use Biofuel to run Golf Carts

1. Upgrade indoor and outdoor play yard equipment & environment to a model high
quality environment for young children.

. Utilize a completely integrated imaging system for financial aid processing.
. The Foundation will have assets in excess of $15 million by 2015
. I Phones/I Pads connected to classes for grading/assignments

. Field trips/Historical
. Week-end classes

N = — 4

. Expand tech work area.

. Install power management for pc?s and servers.

. Hot failover server site for business continuity.

. Install surveillance system for the entire campus.

. Install display screens in every building for the campus notification system.
. Deploy thin client desktops.

1. Develop metal art program offered in conjunction with Manufacturing Tech
department.

O WN -

1. Evaluate all equipment, and data management systems, and software programs for
upgrades and compatibility to meet USPS, UPS, FedEx, and other vendor?s
compliance.

2. Look at the equipment and the capabilities needs to do the College?s marketing and
recruitment materials including sort and handle bulk mailings along with ability to
produce letterhead, envelopes and business cards, etc.

3. Locking mailboxes for the staff and students in a centralized location to safeguard
USPS standards.

4. Electrical upgrades to handle the needs of equipment that will safeguard against

1. Update Computer Equipment Replacement Plan - classrooms and labs
1. Put together a 10 station MIDI studio
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Plan Year Core Theme

Unit Name

Planned Accomplishments

Nursing
Office Occupations

Psychology/Social Science

Recreation Center
Science
Student First Stop Center

Student Life

Student Support Services - SSS Program

Testing

Learning & Achievement ASG Student Leadership

07/18/2011 4:58 PM

Business Management/Entrepreneurship
Counseling

Criminal Justice
Early Childhood Education and Family
Studies

Family Center and Family Programming

Financial Aid

Foundation

1. Health sciences building

1. More AOP (Administrative Office Professional) students and CWE placements in
community

. Research institution

. Learning communities

. Faculty release for innovation

. League for Innovation Conferences

. Hire a full time Recreation Center Employee
. Increase budgets for materials and supplies

. Create functional work stations for SFSC Reps.

. Reconfigure waiting room so functional for students such as build bar/tall tables for
students to complete their forms.

3. Running TV videos in lobby on how to perform processes on portal so that students
can learn how to self-serve.

N2 2 o RN =

1. Create a student Union with a Multicultural Center, Leadership and Student Activities
Offices

Full/part time SSS Scholarship coordinator
1. Career Center staffed full time

2. Student Health Center

2. Student Child Care CO-OP

1. Survey everyone who requests to take a test for whether evening or week end
administration would be beneficial, and then track whether those who said yes were still
able to take their tests during regular business hours to determine whether a barrier
exists. In the past, week end and evening testing was available but was under-utilizined
and discontinued.

1. Create a Student Leadership Institute with a degree/certificate in Leadership
1. Design and launch a hospitality jointly with OCCI and/or ecopreneurship program

1. As recommended in 2011 Advising Audit, require all new students to take HD 100.
2. Require all failing math students to take HD 199 or HD 0529
3. Expanded and articulated HD department

1. Work with University Center to attract an online Bachelors of CJ opportunity for
students.

. Maintain NAEYC ECADA Accreditation

. Maintain excellence in programming

. Graduate well prepared teacher of young children
. Have all courses meet quality matters standards

. Publish ongoing child learning outcomes in relation to enrollment in Family Center
. NAEYC (National Association for the Education of Young) accredited preschool
classrooms.

1. Teach as part of an HD 100 or other Human Development course for financial literacy
and financial aid.

N= RWN =~

1. The Foundation will be a more frequent recipient of gifts for recognizing and
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Plan Year Core Theme

Unit Name

Planned Accomplishments

07/18/2011 4:58 PM

Foundation
Health, Wellness, and Physical Education

Integrated Technology Services (ITS)
Machine Technology Program

Music

Nursing

Oregon Coast Culinary Institute

Psychology/Social Science

Recreation Center
Science

Student Life

honoring people and for memorials.

1. Bod-Pod
2. Develop courses to be more specific to AT/PE

1. Virtual applications available from anywhere.

1. Find grant funding to support development of fabrication program options
1. Hire another full-time tenure track music faculty member

1. Upgrading all skills lab equipment especially simulation equipment

1. Off-campus restaurant, student run restaurant, retail bakery, and site identified
negotiations on community culinology.

1. Cross curriculum classes
2. Learning communities (team teaching)

1. Install Computer Work Stations for Students.

1. Fund development dollars for meetings to stay current $500 + per year-separate from
faculty development funds general account
2. Use cell phone blocking technology in classes

1. Create a student Union with a Multicultural Center, Leadership and Student Activities
Offices
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Update: Strategic Plan Fall Quarter 2011

Related Core

Theme Strategic Goals

Annual Priority

Planned

Status Update Quarter

Priority
Status

I. Access 1: Ensure access to
diverse learning
opportunities.

01/17/2012 2:49 PM

1.1: Provide student access
for financial assistance to
pursue their educational
goals.

1.2: Support diverse
learning opportunities for
students and the
community.

1.1A: Expand access to
financial assistance.

1.2A: Encourage the
development of delivery
systems that meet the
needs of students in
various communities.

Page 1 of 17

Eighteen HRSA scholarships of $1000 were Fall
awarded to Southwestern students, $10,000 in

HRSA Scholarship funds were awarded to Linn-

Benton CC, and $10,000 to Oregon Coast CC and
$10,000 to Mt Hood CC students to assist them in
completing the Online BNA program. Clatsop CC is

in the process of enrolling Online NA students.

CBJT Project Director Chris Amaral and Training  Fall
Coordinator Mike Inman made introductory visits to
Pacific High School and Bandon High School

where there are new welding instructors. The

mobile welding lab was enthusiastically scheduled

by those schools and others through the end of the
calendar year. Additionally those new teachers will
come to SWOCC to work with faculty here to

improve their teaching skills and continue to work

on program alignment

Coos Bay Inventors group is meeting once a month Fall
with interested community members in Curry via
IPTV at the Gold Beach Center.

Excitement for the new Curry Campus is not limited Fall
to Brookings as there has been an influx of new
students in Gold Beach and Port Orford as well.

The Gold Beach Center is actively working with 39
students who are currently enrolled and 35 who are
working to begin classes in winter or spring term.

Free short term trainings continued to be offered Fall
through the welding program. The October class in
Fairview Hall was an 8 hour introduction to

Shielded Metal Arc Welding (SMAW), sometimes
known as stick welding.

Much to the delight of the Curry nursing students, a Fall
SimMan Essential is scheduled to arrive January 4.
With the closing of a medical office in Brookings,

many of the items on the Allied Health wish list

were purchased nearly new with steep discounts.

While not planned initially, phlebotomy equipment

was purchased to facilitate the addition of this

program in the future.

The Geology Lecture Series for the 2011-2012 Fall
academic year kicked off with a talk by Dr. M.

Beatrice Magnani on October 21 with an audience

of over 160 people. Dr. Magnani presented her

Completed

Completed

Completed

Completed

Completed

Completed

Completed



Related Core

Theme Strategic Goals

Annual Priority

Planned

Status Update Quarter

Priority
Status

2: Provide access to
support services for
students and the
community.

01/17/2012 2:49 PM

2.1: Implement software
and other technology to
support learning
opportunities and services.

2.1B: Purchase and
implement new or enhance
hardware/software
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research on 'The New Madrid Earthquakes Two Fall
Hundred Years Later: What Have We Learned

About Earthquakes at the Center of Tectonic

Plates?' In addition to SWOCC students, there

were students from local K-12 schools as well as a
strong contingent of community members.

The Virtual Motion Welding Simulator was set up at Fall
student orientation day and dozens got to try their
hand at welding via this amazing technology.

Tim Dailey and Bev Segner attended the Serving  Fall
Rural Veterans' Conference in Sun River. Theme

of conference was providing counseling and
educational services to veterans. Met with a variety

of professionals serving veterans and learned

about the various benefits available.

Tony LaPlante and Eric Wade offered 3 cohorts of Fall
8 hour classes in the Mobile Welding lab over two

days in Brookings. The virtual simulator was used
extensively to accelerate training.

All Colleague data has been extracted and sentto  Fall
Jenzabar for the first "pass" - loading data into the

new Jenzabar ERP. Sixty-five programs where

written to extract the required data. The data was
mapped to Jenzabar during the week of November
14th.

Completed the Jenzabar installation and Fall
configuration of both hardware and software.
Completed the Nolij installation and configuration of
both hardware and software.

Nolij document Imaging System has been installed Fall
and eight department staff have been trained.
Implementing a document imaging and

management system that can file, route, track,

archive, and manage all incoming and outgoing
documents, emails, phone calls, and forms. The
College Sustainability Strategic Plan includes
generating zero waste by reducing, recycling, and
composting.

Purchased, received, and installed in the new Fall
Curry campus, 40 new Optiplex 990 computers, 32

Dell Vostro laptops, 19 Dell Vostro AlO desktop
computers, 9 Dell Smart projectors, and 4 HP

laserjet printers. Reimaged all older Dell computers
from old campus and installed in the new campus.

All classroom computers have been updated to all

the most current software and

Completed

Completed

Completed

Completed

Completed

Continued

Completed

Completed



Related Core

Theme Strategic Goals

Annual Priority

Planned

Status Update Quarter

Priority
Status

01/17/2012 2:49 PM
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setup to redirect users folders. Fall
Tioga-403 has been reimaged to update software
including Hawks Developmental Math software.

Hawks Developmental Math software installed in

Tioga 401, Tioga 410, Tioga 409, and Tutoring lab.

Rave Alert, the emergency alert system was Fall
successfully conducted.

NENA - E911 updated Installed. E-commerce PCI
compliance assessment completed. Laker1Card

PCI compliance assessment completed. LabTrac
installed in computer and tutoring labs.

RAVE emergency notification system was adopted Fall
by the Office of Instruction. Anna Chavez uses the
system to regularly advise students of class
cancellations via email and text messaging. This
system replaces the former ConnectEd notification
software used over the past two years.

SSS is continuing to pilot Skype advising and Fall
tutoring with the help of Counselor Carolyn Byrd
and Retention Specialist Michelle Benoit.

SSS program staff expanded on-line opportunities  Fall
for tutoring in writing, literature and social sciences

for place bound students. Also, launched the Skype
pilot program and conducted student training on

the use of Skype for tutoring, advising, and

counseling.

The Childhood Education Director presented a Fall
workshop at the annual statewide Child Care
Resource & Referral Fall Conference in Grand
Ronde. The session entitled, Supporting Our Child
Care Providers Along the Professional
Development Path, was on assisting child care
providers in overcoming their barriers as they move
into formal education in Early Childhood Education
to keep pace with the new standards being
developed by Governor Kitzhaber's newly
appointed Early Learning Council. Southwestern's
Childhood Education & Family Studies (CE&FS)
degree and certificate programs are completely
online and accessible to students throughout the
state. This presentation precipitated an invitation
for the Director to visit and present the
Southwestern CE&FS program to the Grand Ronde
Tribal Head Start program staff and assist them in

Completed

Completed

Completed

Completed

Completed

Completed



Related Core

Theme Strategic Goals

Annual Priority

Planned

Status Update Quarter

Priority
Status

01/17/2012 2:49 PM

2.2: Develop and
implement initiatives to
increase access to services
for students to increase
enroliments and FTE.

2.2A: Support opening new
Curry Campus
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enrolling through group and individual advising Fall
sessions.

The Office of Instruction staff, Julie Johnson, Lori  Fall
Teribery and Anna Chavez, attended a full day

training on Nolij Document Imaging Software. The
office will be using the implementing the imaging
system to archive documentation and produce

workflow between various departments.

The Southwestern Small Business Development Fall
Center (SBDC) has enhanced outreach efforts for
the district by incorporating a Scopia online
meeting room into our capabilities. This new
technology will allow multiple locations to take part
in SBDC training events or business advising using
a computer unit or the LifeSize video conferencing
equipment installed previously. Scopia expands
the ability to reach rural businesses through a
Multipoint Control Unit (MCU) located in the
Oregon SBDC Network office. SBDC staff will be
receiving training on this new technology over the
next month.

This fall the Eugene Ballet presented the Fall
Nutcracker Ballet in the Hales Center for

Performing Arts with great success along with

several music concerts and christmas programs.

We also hosted several training sessions including

U.S. Coast Guard (stand down) and Positive

Parenting Program.

Training has been completed in many areas. SQL Fall
System Administrator, Jenzabar System

Administrator, Nolij System Administrator, and
Jenzabar TT2 - Training Trip Two were all

completed. All the Module Managers learned

Jenzabar navigation and entered the 426

configuration tables into Jenzabar.

Two new Math Skill Building workshops, offered Fall
entirely online, were introduced to the SSS
students.

Bookstore Manager Dede Clements is working with Fall
Stacy Bergstedt to prepare for the opening of the

Curry Campus Bookstore. Gone will be the days of
paper receipts as she is coordinating a temporary
point-of-sale set up to work with their current

system, until after the Jenzabar conversion and a

move to a new system.

The bulk for the IT equipment has been ordered Fall

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed



Related Core

Theme Strategic Goals
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Planned

Status Update

Quarter

Priority
Status

01/17/2012 2:49 PM

2.2B: Enhance services
and increase access to

services
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and software is being loaded and tested on the
Coos Campus prior to being sent to Curry.

The college is utilizing the U.S. Communities
Contract for the Curry furniture. Furniture is
scheduled to arrive December 15. Central Oregon
Community College?s furniture standard was used
as a guide and in many cases the same products
have been used. Our vendor, Workplace
Resources of Oregon came highly recommended
from COCC and Klamath Community College. The
bulk of the furniture is American-made.

Academic Advisor Patrick Platt has been working
with Athletic Director Mike Herbert and has set up
an advising process for the athletes winter term.
Platt and Student Ambassadors will be in the
Student Recreation center registering student
athletes. The goal is to have all student athletes
registered for winter term before the fall break

ADA compliant classroom tables have been
ordered for the Curry Campus, an electric,
adjustable station for computer classroom and a
ADA science lab station and sink included in the
science lab. The built-in counters for computer
student study, resource center, and tutoring center
were all built with the required ADA clearance.

Curry Coastal Pilot ran a story on the Curry all
volunteer tutoring program on October 19. Since
then, five new tutors have volunteered, increasing
our cohort of tutors to 12 active tutors this Fall
Term 2011, including one tutor in Gold Beach. All
are working with one or more students.

Jodi Harvey has been hired as the Curry Advisor/
Student Services Coordinator. She earned a
Master of Arts in Secondary/ Post-Secondary
School Counseling and College Student Personnel
Administration for the University of Northern
Colorado and Bachelor of Arts in Psychology from
the University of Colorado. Harvey has worked in
student affairs since 1993, at multiple colleges,
most recently at UC Santa Cruz.

The Carolyn Byrd and Michelle Benoit, both
Student Support Services (SSS) staff conducted
Connect to Campus, a half day workshop with SSS
eligible high school students. Thirty new students
were brought into the grant. Counselor Bev Segner

Fall

Fall

Fall

Fall

Fall

Fall

Fall

Completed

Completed

Completed

Completed

Completed

Completed

Completed



Related Core

Theme Strategic Goals

Annual Priority

Planned

Status Update Quarter

Priority
Status

Il. Learning and 3: Maintain and

opportunities to
encourage student
success and
achievement.

01/17/2012 2:49 PM

3.1: Facilitate programs and 3.1A: Improve student
Achievement  develop quality learning services to support student achievement through new
or enhancing programs or

achievement and success.

classes
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and SSS Coordinator Tim Dailey also attended. Fall

Business department faculty have been working Fall
with the CIS faculty to develop a multidiscipline
capstone course. The course will be piloted in the
Spring term and will have teams of business and

CIS students undertake a project to develop

solutions for a company wanting to expand its

business and the needed technology infrastructure.

Counselors Ron Bell, Bev Segner, and Tim Dailey Fall
are developing a class to support the high school
students taking advantage of College Now and
Expanded Options. The class will be a hybrid of

HD 100 College Success. The offering will focus on
academic skill development along with self-

awareness, advocacy and other soft skills students
need to be successful in college.

Faculty members Joy Parker and Zita Ingham are  Fall
developing a new model for remediating students’
writing deficiencies. Their model will have students
address the specific skill gaps they individually

have. In this customized remediation model,

students will be supported with individual faculty
assistance, writing center support, and online
resources. The pilot will be offered in winter term

to two sections of WR90 students.

For the first time Curry has a Student Leadership ~ Fall
Team: Associated Student Government
Representative, Anna Waycott; Student Activities
Programmer, Jason Black; and Student

Ambassadors, Jenesis Samai and Savannah

Beckley. They are currently conducting a student
survey with one simple question: "Are you in favor

of the Curry Campus being tobacco free? Yes or

No."

Free short term trainings continued to be offered Fall
through the welding program. The first was a class

in Fairview Hall focused on introducing women to

the skills required to be a welder and the processes
involved.

Internship Coordinator Trish McMichael met with Fall
the Oregon Judicial Department to set up three
internship sites. These will be for Business
Administration and Computer Information Systems.
These sites will be located in North Bend, Coquille

and Gold Beach. Also meeting with

Completed
Completed

Completed

Completed

Completed

Completed

Completed



Related Core

Theme Strategic Goals Annual Priority Planned

Status Update Quarter

Priority
Status

3.2: Provide academic 3.2B: Improve quality
offerings which meet control of academic
accreditation, national, offerings through effective
state, and local standards  course and program
including educational evaluation and faculty
technology quality evaluation.

standards and industry

quality standards.

01/17/2012 2:49 PM Page 7 of 17

the Bandon Community Health Center to establish Fall
Medical/Clerical internships there.

Internship Coordinator Trish McMichael reported  Fall
25 internships sites are in place, providing
opportunities at various locations including Bay
Clinic, North Bend High School, Coos County
Health Department, South Coast Hospice, Sunset
Middle School, and South Coast Orthopedics.
McMichael is currently in discussing the possibility
of future internship sites with the City of Coos Bay,
Oregon Coast Music Association, Marshfield High
School, Oregon International Port of Coos Bay, and
Belloni Ranch.

New collegiate offerings in Curry include: BA 205, Fall
Solving Communication Problems with Technology;
ACCT 2764, Small Business Accounting; and PSY

202, General Psychology.

Southwestern SBDC Training Assistant Mary Fall
Loiselle spoke at the BA 150 class regarding the
services provided by the SBDC and the importance

of entrepreneurship for economic development.

SSS Program staff, Carolyn Byrd and Michelle Fall
Benoit report efforts to increase tutoring services

and online opportunities that include: Welcomed

seven new students into the program this month;
Students and staff are attending WOU transfer

days in Monmouth, OR; and Expanded SSS

tutoring services to include Chem 221,222,223.

A new Welding Technician pathway certificate has Fall
been developed to offer a 24 credit plan of study

that introduces basic welding techniques as

needed for entry level welding employment and
certification.

Faculty member Cheryl Davies has developed a Fall
new pilot course, Psychology of Humor. The

course will offer students a class that introduces
concepts of psychology from the vantage point of
humor. The course will be piloted in the spring.

Southwestern is updating its Computer Literacy Fall
related instruction requirement for AAS degrees to
better align with the Oregon Computer Chairs
Committee (OCCC) adopted Digital literacy

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed



Related Core

Theme Strategic Goals

Annual Priority Planned

Status Update Quarter

Priority
Status

4: Support student
lifelong learning and
goal attainment.

01/17/2012 2:49 PM

4.1: Promote and 4.1A: Enhance student
strengthen learning
opportunities for students
and staff through physical
and social activities to
foster lifelong learning and

wellness.
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activities for all students.

outcomes. Fall

Southwestern's 2011-2012 Plan for the Perkins Fall
grant has been approved by CCWD. This year, the
grant will focus on enhancing instruction and

student support within the Perkins CTE program
courses. Faculty are encouraged to seek

professional development to be exposed to best
practices and successful classroom strategies.
Additionally, technical skills assessment will be
administered this year for students completing

Perkins programs of study.

The Computer Information Systems faculty has Fall
updated the CIS pathway in response to industry
changes and their Advisory Committee's
recommendations. The updates include: A new

class, CIS120X Concepts of Computing which
encourages student development of effective

problem solving skills and a new pathway

certificate, PC Support Technician, has been

designed to prepare students to provide entry level

PC technical support in a networked environment.

A new community education class was offered in  Fall
Gold Beach for Fall: eBay Basics.

Men's basketball visited the local fish hatchery to  Fall
aid fish and game in counting fish for spawning
salmon.

On November 7, SWOCC's Pathways to Positive  Fall
Parenting sponsored a community conversation in
Brookings entitled, "How does nurturing children

and families nurture a community?" Dr. Stephen
Bavolek, author of "Nurturing Parenting" was the

guest speaker.

Planning continues for the 17th Annual South Fall
Coast Writers Conference, February 17 and 18,

2012. Stefanie Freele, will be the Keynote. She is

the author of the short story collection Feeding

Strays (Lost Horse Press), a finalist in the John
Gardner Binghamton University Fiction Award and

Completed
Completed

Completed

Completed

Completed

Completed

Completed



Related Core

Theme Strategic Goals

Annual Priority

Planned

Status Update Quarter

Priority
Status

01/17/2012 2:49 PM

4.2: |dentify opportunities
and develop programming
to meet local, regional,
state, and global
stakeholders' needs.

4.1B: Enhance staff and
faculty activities and
interaction with each other.

4.2A: Develop additional
learning opportunities to
meet needs.
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the Book of the Year Award. Fall

Planning for the 2nd Annual Southern Oregon Fall
Coast Extraordinary Living Conference on Nov 5 is
complete, except for prizes. This is a conference
focusing on the second half of life. It is a

partnership between SWOCC and RSVP.

Curry Student Activities Programmer Jason Black  Fall
coordinated the annual Curry Student / Staff Rock
'n' Bowl event on the November 19.

On January 6, the Curry Student Leadership Team Fall
will be coordinating Curry's first Student / Staff

Picture ID Day. Jeff Whitey and Brian Parker will

be down to assist and train Curry staff how to use

the equipment. The event will include building

tours and refreshments.

Implemented athlete registration for winter term Fall
with Student Support Services department in order

to help student/athletes complete the registration
process on time.

The Childhood Education & Family Studies Fall
Program, Pathways to Positive Parenting (PPP),
hosted Dr. Stephen Bavolek, speaking on how
Nurturing Children & Families Nurtures Our
Community. Dr. Bavolek was at the Hales Center
for a morning session and in Curry County in the
afternoon. The event was supported by funding
from the Oregon Community Foundation Statewide
Parenting HUB projects and coordinated by Kathy
Barber, PPP Parenting Education Specialist.
Attendees included our Convener, Dawn Granger,
Superintendent Coos Bay Schools; Christy Cox,
Ford Family Foundation Early Childhood Program
Officer; Arnie Roblan, State Representative;
Cynthia Beaman, Circuit Court Judge; BJ
Hollensteiner, Superintendent North Bend Schools;
Directors of Coos and Curry Commission on
Children & Families; principals and teachers from
local school districts; members of the Chamber of
Commerce, staff from multiple community agencies
and programs; staff and students from
Southwestern Oregon Community College; and our
own Board of Education Chair, Mr. David Brigham.
The sessions will be followed by three days of an
intensive parenting education

Completed
Completed

Completed

Completed

Completed

Completed



Related Core

Theme Strategic Goals

Annual Priority Planned

Status Update Quarter

Priority
Status

I1l. Innovation
and
Sustainability

structure for long-term
college sustainability
and growth.

01/17/2012 2:49 PM

5: Create the vision and 5.1: Guide initiatives and

5.1A: Institutional

activities to achieve mission Effectiveness and Continual
fulfillment within a culture of Improvement process
evidence-based decision

making and continuous

improvement.
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training of trainers on the Nurturing Parenting Fall
curriculum. The curriculum will be offered to

parents during winter quarter as a part of the PPP
schedule of free community based parenting

education sessions.

Faculty member Linda Stagg-Brown participated in Fall
the state-wide meeting of the Retail Management
Certificate consortium. With the guidance of the
consortium, Southwestern updated its Certificate to
offer a certificate that better meets employers?
expectations and that is fully embedded within the

AAS Business Management/Entrepreneurship.

Office of Instruction produced the December Fall
edition of the Accreditation newsletter with

assistance from the Institutional Researcher. This
edition featured the Accreditation Poster Project.
Fourteen different posters highlight SWOCC staff
members and students and how they seem

themselves relate to specific Core Themes.

The Accreditation Poster Project was completed
over fall term. The posters were a collaborative
project overseen by the Accreditation Steering
Committee, coordinated by Anna Chavez and
produced by Anne Matthews. The posters will be
printed and display around the campus during
winter term. The goal is to provide another avenue
for staff to become familiar with the college's Core
Themes, Strategic Plan and Objectives, while
encouraging conversations about how individuals
support them in their everyday work and tasks.

Fall

The Office of Instruction produced the third edition Fall
of the Accreditation Newsletter with the assistance
from members of the Accreditation Steering
Committee. This October issue was distributed
electronically to all campus employees and
hardcopies were provided to the Bookstore,
Library, OCCI, Student First Stop, Plant Services,
and the Recreation Center. Inside this issue,
results collected during the World Café activity held
at fall in-service were published. These specific
examples illustrate how different departments
relate to the college's Core Themes and how areas
carry out planning and assessment while
recognizing capacity needs. See newsletter
attached.

Completed

Completed

Completed

Completed

Completed



Related Core

Theme Strategic Goals

Annual Priority

Planned

Status Update Quarter

Priority
Status

6: Support college
growth through
appropriate planning,
budgeting, and
assessment.

01/17/2012 2:49 PM

6.2: Pursue and maintain
endeavors to develop
revenue streams to support
financial independence.

6.2A: Consider additional
endeavors / upgrades to
current

6.2B: Explore financing
opportunities through
grants, industry alliances,
and enterprise functions.
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Upon the recommendation of the Criminal Justice  Fall
Advisory Committee and based on the past

successes of an AAS degree in Criminal Justice,

Janet McClellan was contracted to review our

current Criminal Justice coursework and develop a

new Criminal Justice Associates of Applied

Science.

The 2012 New Business Challenge grant is being  Fall
offered through the Bay Area Chamber of

Commerce with assistance from the Southwestern
SBDC. The grant package is worth $16,000 with

many new sponsors participating. Business plans

from applicants are due January 20, 2012 and the

grant award will be made in March 2012.

Application forms are available on the Bay Area
Chamber of Commerce website and at the SBDC
office.

Karen Helland and Diana Schab are working Fall
closely with Perpetua, Inc. with the goal of

submitting a workforce grant to the National

Science Foundation. A focus would be to develop

very specific curricula in teaching the
technical/manufacturing skills required for future
employees of Perpetua North Bend and that can be
applied to other companies requiring similar

expertise.

Planning and organization with all Oregon Fall
Community Colleges around the Dept. of Labor

CASE grant continues. On our campus the Grant
Administrator position has been posted. Staff

across campus are developing job descriptions for

the two Career Coaches. Planning is underway

with IT for a new lab and wireless infrastructure to
improve and expand wireless access.

President Patty Scott hosted CCWD Commissioner Fall
Cam Preus on a tour of the mobile welding training

lab. The mobile lab is looking for partners to

support lab activities once the CBJT grant ends.

Preus was impressed with the versatility of the lab

and the real world training and assessments. A
business plan has been written with help from

Arlene Soto at the Small Business Development

Center and presented to CCWD along with other
potential investors.

September 2, 2011 Southwestern received notice  Fall
of Grant Award Authorization from the Health

Completed

Completed

Completed

Completed

Completed

Completed



Related Core

Theme Strategic Goals

Annual Priority

Planned

Status Update Quarter

Priority
Status

7: Allocate resources to 7.1: Provide and maintain a 7.1B: Increasing security

support continuous
improvement for a
strong infrastructure of
employees,
technologies, and
facilities.

01/17/2012 2:49 PM

safe working, learning, and
living environment.

7.2: Ensure effective
college-wide operational
and technological support
for staff and students.

measures and training.

7.2A: Offer and support
employee training and
credentialing.
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Resources and Services Administration (HRSA) for Fall
the Nursing Assistant Home Health Aide (NAHHA)
Training Initiative for the second year of a three

year grant.

Southwestern was a strong partner in the Dept. of  Fall
Labor TAACCCT grant awarded to Oregon. The

grant is $18, 679,289. Southwestern will receive
$1,487,905 over three years to start a career

center, accelerated math lab, and locate a South

Coast Business Employment Corporation (SCBEC)

job counselor on campus.

The new Curry Campus will bring system changes Fall
throughout the Curry Program. In addition to

training staff to use a point-of-sale system and

issue photo ID?s, additional staff trainings are

planned on using the new SMART classroom
equipment, monitoring proctored tests

electronically, and managing the many alarm

systems within the building.

Conducted multiple department training sessions  Fall
for Nolij document imaging.

Administrator and end user training was held. Final
integration with Jenzabar is scheduled for a later

date.

Conducted over 20 trainings on the TracDat Fall
software, Survey software, and Colleague for new
employees and to support the program review

process.

On October 14, Geology Professor Ron Metzger  Fall
gave the keynote talk at the banquet for the
Oregon Science Teacher's (OSTA) Annual
meeting. The talk was titled "Teaching Using Sense
of Place'. The banquet was attended by
approximately 80 educators from across the state.
At the banquet, Metzger, as President of the Pacific
Northwest section of the National Association of
Geoscience Teachers presented the Outstanding
Earth Science Teacher award from the Section to
Frank Hladky, a teacher at Coquille High School.
Hladky was recognized for his classroom
accomplishments and it was noted at the banquet
that he also teaches a 2+2 (College Now) Geology
class where his students earn college credit from
SWOCC.

Web Systems Manager trained several staff on Fall
updating our website through our Content

Completed

Completed

Completed

Ongoing

Completed

Completed

Completed



Related Core

Theme Strategic Goals

Annual Priority

Planned

Status Update Quarter

Priority
Status

IV. Community 8: Sustain and build

Engagement  strong community,
business, and agency
partnerships.

01/17/2012 2:49 PM

7.3: Assess college-wide
staffing needs to create
priorities for the delivery of
quality educational services
and programs.

8.1: Develop and sustain
community partnerships in
response to emerging
economic and workforce
needs.

7.2C: Explore activites and
programs to enhance
employee engagement

7.3A: Review organizational
structure to achieve mission
fulfillment.

8.1A: Evaluate and
prioritize current community
partnerships.
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Management Software, Big Medium. Fall

Nearly 30 part-time faculty participated in a two Fall
hours in-service session in conjunction with New
Student Orientation Day. Part-time faculty were

able to hear from several staff regarding everything
from human resources, safety on campus, and

ADA.

In the hiring process for a Curry Facilities and Fall
Operations Manager to ensure that all the

College's Curry facilities are well maintained, safe,
operating efficiently and properly. In addition this
position will schedule and supervise building

related purchased/contracted service providers and
vendors and act as the evening/ weekend manager

for the Curry Campus.

Mike Inman is an American Welding Society Fall
Certified Welding Inspector who has recently

returned to Coos County. He was appointed to the
interim position of Training Coordinator for the

Mobile Welding Lab and started at the end of the
month.

Students have filled the course in the welding Fall
department now better served through the

assigning of a second full time faculty funded by

the Community Based Job Training (CBJT) grant.

With the funding of the CBJT grant, Tony LaPlante Fall
has been hired as an adjunct welding faculty. With

the addition of this second welding faculty, the

program is able to serve the increased enroliments

that have resulted from the CBJT grant initiatives

Chris Williamson participated in the fall meeting of Fall
the Oregon Computer Chairs Committee (OCCC).

This committee has developed a core of common
numbering of courses and common student

learning outcomes for Digital Literacy.

In the past year, Southwestern was diligent in Fall
helping sixty-five nursing assistants to complete

their training by partnering with other community
colleges. These community colleges signed a
Memorandum of Understanding (MOU) and agreed

to use the Online NAHHA Training Initiative to

better serve their students and expand the Nursing
Assistant workforce in their communities.

Southwestern participated in the fall meeting of the Fall
ASOT Business stakeholders meeting and

Completed
Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed



Related Core

Theme Strategic Goals

Annual Priority

Planned

Status Update Quarter

Priority
Status

01/17/2012 2:49 PM

8.2: Create and sustain
educational partnerships to
promote shared resources
for seamless educational
opportunities.

8.2A: Improve
communication and
involvement with
community stakeholders-
e.g. school districts,
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reviewed the alignment of Southwestern's offering Fall
with the updated state-wide degree requirements.

Southwestern partnered with volunteer Fall
organization, Safer Coastlines, to offer a FEMA
Community Emergency Response Team course on
campus. The training is designed to prepare
citizens in the event of a catastrophic disaster. The
training is provided by a variety of experts in our
community headed by a team leader. The final
section of the training was a response drill. Several
SWOCC staff attended the 22 hour training. There
are plans for train the trainer in January and
offering the CERT training again during winter
term.

The Home Health Aide program is the next part of Fall
the grant that will be initiated and piloted during the
second year of the grant. It is scheduled to be

started late fall and during the winter 2012.

Statewide Online BNA Coordinatore Ellen Riley

was able to take part with the HRSA NAHHA team
members at the American Health Care

Association's annual convention and conference in

Las Vegas this September. We had 26 members
attending the Las Vegas program.

The RSVP Director participated in the community  Fall
development initiative with the South Coast
Development Council during October.

The Southwestern SBDC Director participated on a Fall
workshop panel at the 9th annual NACCE (National
Association for Community College
Entrepreneurship) conference in Portland on
October 9-12. The conference attracted 447
attendees from community colleges in the U.S. and
Canada who offer entrepreneurship education. 50
people attended the breakout session called
'Community Collaboration for Building a Stronger
Local Economy'. The representative from
Southwestern talked about the New Business
Challenge Grant initiative from our district.

Curry Campus is once again partnering with Curry  Fall
Home Health & Hospice to offer Hospice Training
winter term.

Completed

Completed

Completed

Completed

Completed

Completed



Related Core

Theme Strategic Goals Annual Priority Planned

Status Update Quarter

Priority
Status

8.2: Create and sustain and industry.
educational partnerships to

promote shared resources

for seamless educational

opportunities.

9: Promote and provide 9.1: Strengthen community 9.1B: Increase and
opportunities for the relations by encouraging enhance activities for

community to engage  participation on college community attendance.

in diverse activities and committees and at campus
events. events.
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Curry Campus is once again partnering with Curry  Fall
Home Health & Hospice to offer Hospice Training
winter term.

Linda Stagg-Brown and Betty Pratt participated in  Fall
the Administrative Office Professional (AOP) state-
wide degree consortium meeting. Several

participating schools have successfully piloted an
applied projects course that offered an effective
program culminating experience. In response,
Southwestern updated its AAS AOP to use the
Integrated Projects offering in this manner.

The Mobile Welding Lab was invited and Fall
participated in a Career Exploration and Jobs Fair
Day at Clackamas Community College. Over 100
participants visited the lab trying their hand at the
Virtual Motion Welding Simulator and about a
quarter of those donning hoods and gloves and
welding in the on board booths. Later in the month
the mobile lab was invited and participated in
Opportunities Unlimited at Willamette High School
in Eugene. This event focused on presenting non-
traditional careers to young women. Nearly 75
young women visited the mobile lab that day which
included for most welding virtually along with some
striking arcs in the welding booths most for their
first time.

The RSVP Director, Chris Coles, attended the first Fall
orientation meeting with RSVP (SOS) volunteers at
the Coos Bay Fire Department. The Safety
Outreach for Seniors training was conducted by
Chief Gibson. We are now in the process of
creating safety check list for the volunteers to use
when they go into seniors homes to evaluate them
for fire safety, fall prevention and medical lock
boxes. Six volunteers attended the orientation. A
total of fourteen have expressed interest in serving
on this project.

A new Criminal Justice Advisory Committee was Fall
created with membership that represents all

aspects of our community's criminal justice field
including police, security, corrections, and judicial
personnel.

Staff, students and Board members participated in Fall
the Bay Area Fun Festival Parade to promote the

Completed

Completed

Completed

Completed

Completed

Completed



Related Core
Theme

Strategic Goals

Annual Priority Planned

Status Update Quarter

Priority
Status

01/17/2012 2:49 PM

9.2: Support and encourage 9.2A: Support community
participation in cultural events and cultural
activities, community activities.

events, and community

organizations.
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College, the mobile welding lab, and the 50th Fall
Anniversary celebration.

Staff, students and Board members participated in  Fall
the Cranberry Festival Parade to promote the

College, the mobile welding lab, and the 50th
Anniversary celebration.

The College hosted an array of events surrounding Fall
the 50th Anniversary celebration where the

community, staff, students, alumni (including

members of the Class of '62), legislators, labor

union representatives, other community college
representatives, and the family of the College's
Founder were in attendance.

Mobile Welding Lab staff continued community Fall
outreach at events including Southwestern's 50th
Anniversary Celebration and closing weekend at

the Coos Bay Speedway. At all these events the

mobile welding training lab was open to the public.

Southwestern BDC Training Assistant, Mary Fall
Loiselle, made a presentation to the Coos Bay

Kiwanis Club regarding the services offered by the
SBDC.

The 4th annual RSVP Mutt Strut Fundraiser was a Fall
huge success especially in intergenerational
volunteering. There were RSVP volunteers, Chef
Jardin from Black Market Gourmet, Tim Novotny
from KCBY, Dr. Jill from Hanson- Meekins Animal
Hospital and students from the North Bend High
School Key Club. The Mutt Strut organizers
received a real large outpouring of community
support, including Coos Grange Supply, Pepsi-
Cola, Maya Graphics, Dave's Big Tent Rentals,
KCBY, Carol's Pet Sitting, Friends of Coos County
Animals (FOCCAS), Furry Friends Therapy Dogs,
Jacey & Robbie face painting the City of Coos Bay
Police and Fire Departments and Pawsitive
Thinking Dog Agility Training. All of them gave and
added so much to this RSVP fund raiser.

The Mobile Welding Lab continued outreach to the Fall
community at events like the Veteran's Stand

Down, the Cranberry Festival in Bandon, Family

Fun Festival in Coos Bay, and the Maslow Project
Benefit Concert in North Bend. At all these events

the mobile welding training lab is opened to the

public for touring and questions relating to the

Completed

Completed

Completed

Completed

Completed

Completed

Completed



Related Core

Theme Strategic Goals

Annual Priority

Planned

Status Update Quarter

Priority
Status

01/17/2012 2:49 PM

9.2B: Improve
communication with internal
and external partners to
increase student success
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welding program. Fall

The SBDC staff participated in the September 9th  Fall
Veteran's Stand Down in Coos Bay. Information

was provided on business services offered to

veterans.

The Southwestern SBDC Director, Arlene Soto, Fall
participated in the Cranberry Festival Parade along

with the SWOCC mobile welding training lab. It

was enjoyable hearing the feedback from many

who recognized the mobile training lab from visits

to the Bandon community. One student even
commented he was considering attending
Southwestern because he had the opportunity to
participate in an outreach event with the mobile

training lab visiting his school.

The Southwestern SBDC team attended the Fall
Sterling Bank economic overview with John
Mitchell on September 29.

Representatives of the Business Oregon Finance  Fall
Team met in Coos Bay on September 14th. The
Southwestern SBDC Director attended the evening
social gathering and met with several of the loan
officers from Business Oregon as well as the

Business Finance Manager John Saris. The
Southwestern SBDC office is recognized as one of

the leading centers in the state for referring

businesses to financing programs available through

the state.

Completed
Completed

Completed

Completed

Completed



Update: Strategic Plan Summer Quarter

Related

Core Theme Strategic Goals

Annual Priority

Planned Accomplishments

Status Update Quarter

Priority
Status

|. Access 1: Ensure access to 1.1: Provide student access

diverse learning
opportunities.

for financial assistance to
pursue their educational
goals.

1.1A: Expand access to
financial assistance.

1.2: Support diverse learning 1.2A: Encourage the

opportunities for students
and the community.

development of delivery
systems that meet the needs
of students in various
communities.

2: Provide access to 2.1: Implement software and 2.1B: Purchase and

support services for other technology to support

students and the
community.

11/14/2011 8:49 AM

learning opportunities and
services.

implement new or enhance
hardware/software
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Implemented orientation for early arrival Summer
student/athletes to review financial aid status.

Orientation focused helping student/athletes complete

forms necessary to receive financial aid. Sports

included; volleyball, softball, men's and women's

soccer, baseball, cross country.

Shana Brazil visited Curry to complete Finacial Summer
Aid/Veterans appointments. She me with students in

both Brookings and Gold Beach, managing an

overflowing calendar at both locations.

Twenty three students applied for welding scholarships Summer
through CBJT. The scholarship committee awarded six
scholarships to new incoming students and seven

scholarships to returning, second year students.

Associate Deans report that several of the college level Summer
transfer courses have been specially designed to be

delivered online, embedding rich technological

elements.

Curry Instructional Program Coordinator, Aleta Summer
Mankamyer, collaborated with UCC to offer IPTV

curriculum for two South Coast millwright appretices.

When additional apprentices were identified in Coos

County, the classes were broadcast to the Coos Bay

campus as well. We are adding a three term sequence

of Hydraulics classes that will be offered adn

expanding access to Weed, CA.

Oregon Online BNA clinical course was offered Summer
summer term. Students from all over the state are

living in SWOCC housing as they complete the clinical

portion of this course.

Paramedic/EMT Department is working with Curryto ~ Summer
begin the process of putting on EMT training using
IPTV.

SBDC outreach appointments in Curry County Summer
continue to be booked and booking additional visits to
Brookings and Gold Beach is a point of discussion.

Completed E911 link from buildings to phone numbers Summer
for emergency services access.

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed



Related

Core Theme Strategic Goals

Annual Priority

Planned Accomplishments Status Update

Quarter

Priority
Status

11/14/2011 8:49 AM
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Completed TT1, the first Jenzabar visit. Wrote 52
extract programs for extract and import into Jenzabar
system. Files were sent to Jenzabar for mapping.

Converted reports for new 4.2 Colleague, Connected
Informer reporting tool to TracDat for better
Accreditation reporting.

Created an on-line learning shell for student/athletes to

access student/athlete handbook and quiz for the
handbook.

E-Learning purchased JING Pro software and trained

10 faculty to utilize. This software application allows us

to create a five minute or less video to share
information with students. It enables faculty to provide

content in another format. We have several instructors

creating welcomes and tours of the classroom with a

video. We also have instructors putting up short videos

on how to do things like create hyperlinks in
PowerPoint to bibliographies in WR121.

Purchased and installed new hardware for Jenzabar.
Configured new Jenzabar hardware with SQL
database.

Received Energy Trust funding award to help pay for
new server room revisions.

Revised TracDat program review and planning
software - adapated the 2011-12 strategic plan
process and program review process to include
planned actions by department.

Selected and purchased Nolij Corporation document
imaging system.

SSS Counselor Carolyn Byrd and SSS Retention
Specialist Michelle Benoit are currently developing a
SKYPE adviding project wthat will have the ability to

provide distance advising, cousnesling and tutoring for
students with the use of Orbit cameras via SKYPE web

video/calling software.

The E-Learning/Insructional Designer evaluated and
purchased a Mind-mapping tool for Title 1l to be used

as another resource to enhance teaching and learning.

Trained four employees on how to maintain the
content on the website through our content
management software, Big Medium.

Summer

Summer

Summer

Summer

Summer

Summer

Summer

Summer

Summer

Summer

Summer
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Completed

Ongoing

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed



Related

Core Theme Strategic Goals

Annual Priority

Planned Accomplishments Status Update Quarter

Priority
Status

11/14/2011 8:49 AM

2.2: Develop and implement

2.2A: Support opening new

initiatives to increase access Curry Campus

to services for students to
increase enrollments and
FTE.

2.2B: Enhance services and
increase access to services
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Created custom documentation for each person. Summer

Updated software to newest versions in classrooms Summer
and lab on Tioga 4th floor.

Installed new Epson Smart Projectors and software in

Tioga 401, 403,and 405

Installed computer with Labtrac card swipe software for

student signin to open lab.

Updated all classroom and lab computers in Gold

Beach and Brookings campuses.

Curry Campus continues towards completion. Activities Summer
completed recently include: Lone Ranch Parkway and

parking lot has rock in place and compacted; lights are
operational on first floor hallway; specialty doors have

been installed; barn door to artroom installed; room

dividers installed in the community room and art room;

entrance doors, transoms and hardware installed; and

vinyl tiling on the first floor.

Curry program in making final selections on furniture, ~Summer
fixtures and equipment for the new facilty to be
prepared for the move and opening in January.

Educational Talent Search held its annual retreat in Summer
Brookings and toured new Curry Campus so they

could better represent it as a new college option to

high school students in the district.

Karim Shumaker and Pat Davidson have created a Summer
new Curry faculty webpage. It will include full-time and

part-time faculty and link to the distance learning

directory. Stacy Bergstedt also assisted in setting up a

Curry textbook site for both face-to face-and online

offerings.

Associate Deans increased access to core AAOT Summer
coursework for summer by offering a variety of college

level transfer courses. This focus provided choices for

students on university break and new high school

graduates to earn credits during summer.

Community & Workforce Dev. working with Curry and  Summer
UCC to offer Apprenticeship classes through IPTV.

Community and Workforce Dev. Director and Assistant Summer
visited Curry to coordinate classes for fall term. Added
Conversational Spanish for Medical Providers by IPTV.

E Learning Department reports ontinued to grow Summer
distance learning FTE ? up 12% or 6 FTE from
Summer of 2010.

Completed
Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed



Related

Core Theme Strategic Goals

Annual Priority

Planned Accomplishments Status Update

Quarter

Priority
Status

Il. Learning  3: Maintain and

and develop quality

Achievement learning
opportunities to
encourage student
success and
achievement.

11/14/2011 8:49 AM

3.1: Facilitate programs and
services to support student
achievement and success.

2.2C: Create comprehensive

enrollment process and

guidelines.

3.1A: Improve student

achievement through new or

enhancing programs or

classes
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Gold Beach Center hosted finanical aid training
dveloped by US Dept of Education for Counselors and
Mentors. Twelve participatns from Coos and Curry
counties learned basics about helping prospective
students apply for finanical aid and how to conduct
outreach in their communities to help people reache
their academic goals.

Implemented orientation for early arrival
student/athletes to verify registration and or make
changes to registration. Orientation focused on helping
student/athletes either register for fall term or verify
courses were appropriate for their degree
requirements. Sports included; volleyball, softball,
men's and women's soccer, baseball, cross country.

PE/Athletics Department offered several summer
camps which drew athletes from all over the region
and state. Camps were hosted for wrestling,
basketball, karate, judo and tennis.

Previously Curry science classes have had 16-seat
capacity due to space limitation at high school. The
new campus will accomodate 24 students. When Bl
101 and 231 reached classroom student limits before
fall term, we worked with BHHS to expand capacity
and extending the number of students to be served.

Transitional Ed developed a new advising system,
where each student is assigned to an advisor who will
monitor progress, build self-esteem and help them set
and meet individual goals.

Transitional Ed developed posters, translated into
Spanish, and distributed in strategic locations
throughout Coos County.

An application process for students wanting to get into
the Paramedic program was put into effect beginning
this year in response to the growing number of
students wanting the Paramedic degree.

A citizenship class has been added in response to a
request from the Curry ESL.

An afternoon setion of Curry ABE has been added to
accomodate advanced ESL students that cannot
attend evening course.

Summer

Summer

Summer

Summer

Summer

Summer

Summer

Summer

Summer

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed



Related

Core Theme Strategic Goals

Annual Priority

Planned Accomplishments Status Update

Quarter

Priority
Status

11/14/2011 8:49 AM

Page 5 of 14

CBJT paid for students in the welding program to
attempt AWS certifications on campus. Eight students
attempted 19 certifications. oF those five students
passed nine certifications. This provided students with
industry standard certifications to better prepare them
for the workforce.

Criminal Justice faculty and Associate Dean Diana
Schab met withthe CJ Advisory Committee to
strategize ways to re-design the current program in
order to meeting criteria for an AAS degree. The law
enforcement community will collaborate with teh
College to develop an AAS and the ROTA programs
that service the community needs for trained criminal
justice professionals.

Mobil Welding Lab visited Marshfield High School and
worked to deliver outcomes listed by Tom Hull the
MHS welding faculty. The lab was there for four days
and Hull commented students had a chance to weld
more in those four days than they would have all year
in the classroom.

Moving forward with the Developmental Math, Writing
and reading re-design. Faculty have been working on
seletion of resources, refining course outcomes and
assessment to align with curricular changes.

New offerings in Curry include Digital Cameras Made
Easy in Port Orford, eBay Basics in Gold Beach.
Brookings will expand to include PSY 201, BA 150,
ASL 101 and SOC 204.

Nursing graduates have demonstrated an
improvement in the NCLEX pass rate, proving that
strategies initiated are beginning to show effective
outcomes.

PE/Athletics program is incorporating American
Council on Exercise (ACE) curriculum into the
Personal Trainer Certificate in order to qulaify our
completers for the certification exams as Personal
Training, incproving their credentials and maketabiltity
within the fitness industry.

SSS coordinated several activities to help acquaint

students with campus services and resources including
a half day orientation event called Connect to Campus,
hosting an SSS booth at the Welcome Expo and at the

Surf the Turf event.

The Family Center participated in an annual review of
the Children and Adult Care Food Program. The
Center was in compliance and recertified for

Summer

Summer

Summer

Summer

Summer

Summer

Summer

Summer

Summer

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed
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4: Support student
lifelong learning and
goal

11/14/2011 8:49 AM

3.2: Provide academic
offerings which meet
accreditation, national, state,
and local standards including
educational technology
quality standards and
industry quality standards.

4.1: Promote and strengthen
learning opportunities for
students and staff through

3.1B: Survey staffing needs
and prioritize the hiring of
faculty and staff to meet
student needs.

3.1C: Assess testing and
advising in order to facilitate
the success of students in
appropriate courses and
programs.

3.2A: Submit program
accreditation and self-study
reports

4.1A: Enhance student
activities for all students.
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Summer
Summer

participation for the upcoming year.

Three Coos Bay Campus classes will be offeredt o
Curry students using IPVideo Technology: FS 5254,
OA 2591 and BA 250. Additionally, Brookings will
broadcast HD 100 and WR 0525 to Gold Beach.

Transitional Ed has added updates including new
whiteboard top tables, Smartboards in two
classrooms, and updated computers.

Summer

Transitional Ed has developed OPABS based Summer
coursework to offer more class options for students
and create a student mindset of educatinal

achievements after GED completion.

Transitional Ed painted classroom tables with
whiteboard paint to increase opportunities for visual
and tactile learners.

Curry program in the process of hiring a new advisor to Summer
support students in Curry County.

Summer

ABE/GED was a very small class this term with eight  Summer
students. Three of the eight earned GEDs and one

student taking the course to improve her math score

on the COMPASS test increased her score from 17 to

50 points.

Implemented orientation for early arrival Summer
student/athletes in order to help them register for

correct courses and or re-test to focus on appropriate

course work. Sports included; volleyball, softball,

men's and women's soccer, baseball, cross country.

Tranistional Ed trained staff to pre and post COMPASS Summer
test all students enrolled in coursework at the ABS

Newmark Center to determine value of OPABS

curriculum and instruction.

Terry Mendez and Robbie Kirch have continued Summer
working on the self study report for the COAEMSP

accreditation for the Paramedic program.

Transitional Ed has developed a classroom Summer
presentation that is more closely aligned with college

structure to encourage students to seek credit classes

Completed
Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed
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attainment.
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physical and social activities
to foster lifelong learning and
wellness.

4.2: Identify opportunities
and develop programming to
meet local, regional, state,
and global stakeholders'
needs.

4 .1A: Enhance student
activities for all students.

4.1B: Enhance staff and
faculty activities and

interaction with each other.

4.2A: Develop additional
learning opportunities to
meet needs.
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and life-long learning. Summer

Transitional Ed has tied coursework into real-world Summer
examples from a variety of industries.

RSVP Director attended the Annual Conference on Summer
Volunteering and Serivce in New Orleans. She

participated in a service project at the Lower Ninth

Ward and two Immersion Learning Field Trips where

profits worked with non-profits to to rebuild a parish.

After creating and reviewing Informer reports on Summer
student registration, Curry identified Proofreading and

Editing as a class needed by students for fall and an

IPTV offering was created.

Community Education has four conversational foreign Summer
language courses ready to be offered for fall term:
Arabic, Chinese, Spanish and French.

FESHE (Fire and Emergency Services Higher Summer
Education) consortium recommended a model for a

two-year fire science degree. Increased the

recommended courses from six to nine. Fire Science
Department has four more classes to implement in

staged program. Will also update two existing classes.

The FESHE model fire science degree enhances

students' abilities to transfer to othertwo-year programs

and/or move on to four-year fire science degrees

SBDC planned full array of training opportunies Summer
throughout the region for businesses over the 2012

fiscal year. Trainings include supervision, QuickBooks,
marketing, business, planning, managment,

recordkeeping, grant writing, customer service and

accessing funding.

SBDC started a 10-session QuickBooks for Small Summer
Business Management program for owners and

managers. Taught by Pro Advisors from CPA firm of

Hough, Macadam and Wartnik.

Short term trainings continued at Shutter Creek Summer
Correctional facility with a focus on Fall Protection for
those working at heights.

The Pathways to Positive Parenting project, as a Summer
program of the Childhood Education & Family Studies
program, began its 12th year of funding in community

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed
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based parenting education. The funding was received Summer  Completed
from the Oregon Community Foundation, the Coos
Commission on Children and Families and the
Children?s Trust Fund of Oregon.

II. 5: Create the vision 5.1: Guide initiatives and 5.1A: Institutional FTE for Community Ed and Workforce Development ~ Summer  Completed

Innovation  and structure for activities to achieve mission Effectiveness and Continual was down 2 FTE compared to last summer: 20.993

and long-term college fulfillment within a culture of  Improvement process FTE for summer 2011.

Sustainability sustainability and evidence-based decision

growth. making and continuous
improvement.
5.2: Review, refine, develop, 5.2B: Develop operational ~ High School Relations Coordinator, Nathan Helland, = Summer  Completed
and implement appropriate  manuals has developed new Student and Instructor Hanbooks
policies and procedures to for the College Now program.
ensure the sustainability of
the college.
6: Support college  6.1: Provide effective fiscal  6.1B: Work toward the space Continued to work on bringing the Paramedic class on Summer  Completed
growth through management through integration of science, the Coos Bay campus.It has been held at Bay Cities
appropriate responsible financial technologies and allied Ambulance since it began but with the help of the
planning, budgeting, resource stewardship, ethical health and the planning and Director of Nursing the limited facilities in Sumner Hall,
and assessment. leadership, and responsive  financing of appropriate the Paramedic/EMT classes have use of Sumner 10.
college-wide support. facilities. With this we have been able to hold paramedic labs as
well as have more room for our increasing EMT
certification classes.
Curry science models purchased over the last few Summer  Completed
years will soon have a permanent home in the new
cabinetry installed in the Curry Science Lab.
6.1C: Explore additional Invited to submit a full Meyer Memorial Trust Summer  Completed
resource opportunities for the application to fund Furniture, Fixtures and Equipment
College. (FF&E) for the Curry Campus. Janet Pretti and Karen
pringle completed and sumbitted the request for
$200,000.
Southwestern SBDC partnered with UCC SBDC to Summer  Completed
write an SBA Portable Assistance grant in the amount
of $100,000. If funded, this would provide for
specialized training for incubator tenants.
6.2: Pursue and maintain 6.2A: Consider additional CBJT Grant Director Chris Amaral beegan formally Summer  Completed
endeavors to develop endeavors / upgrades to developing a sustainability plan with guiadnce from the
revenue streams to support  current SBDC and others for the mobile welding lab. Fixed and
financial independence. variable costs were identified along with an assortment
of possible revenue streams to fund the lab following
the end of the CBJT grant.
Karen Matson worked with Title 11l staff to close out Summer  Completed

11/14/2011 8:49 AM
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Title Ill activities and budget on the five year federal

grant.
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7: Allocate

7.1: Provide and maintain a

resources to support safe working, learning, and

continuous
improvement for a
strong infrastructure
of

11/14/2011 8:49 AM

living environment.

6.2B: Explore financing
opportunities through grants,
industry alliances, and
enterprise functions.

7.1A: Expand procedure and
systems to enhance and
assist Emergency
Management including
updating the crisis
management plan.
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Notification was receved that the SBA Portable Summer
Assistance grant was awarded to the Southwestern

SBDC in partnership with UCCC SBDC. This funds will

create specialized trainings for incubator tenants,

technology businesses and innovators.

Perkins Plan for 2011-12 was approved by the State =~ Summer
and will fund innovations in the Career Technical area.

Began a financial campaign to support live streaming  Summer
of home athletic events. Objective is to sell

advertisement space during the live streamed events

in the way of commercial and or banner ads.

Oregon Community College?s were awarded Summer
a$18,679,289 USDOL grant. SWOCC?s was awarded
$1,487,905 for its part of the grant. The grant money
will provide the college with:

o Enhanced student services by hiring 2 career
coaches (1 in Student Services and 1 in Transitional
Ed) who will provide job search skill training, tracking
and job placement

0 1 FTE SCBEC Jobs Counselor on campus

o Accelerated Math Lab for students in short term
career technical programs

o Increased accessibility and use of Credit for Prior
Learning

o Career Readiness Certificates

SBDC sponsored a workshop in conjunction with the ~ Summer
South Coast Inventors called New Research Grants for
Inventors. Coered grants available for reserach and
development from Federal government. Workshop was

made possible through a grant from the Oregon SBDC

Network office.

The CBJT Grant Director worked with representatives Summer
of the Oregon Department of Education and CCWD to

identify potential ways tthe mobile welding lab can be

leveraged for the greatest benefit. Discussions

included collaborative efforts with other community

college and using Perkins Grant funds to allow support

of high school programs.

Updated the Emergency Response plan to incorporate  Summer
CERT training.
Cert training being offered on campus.

Completed

Completed

Ongoing

Completed

Completed

Completed

Ongoing
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employees,
technologies, and
facilities.

11/14/2011 8:49 AM

7.1: Provide and maintain a
safe working, learning, and
living environment.

7.2: Ensure effective college-
wide operational support for
staff and students.

7.1A: Expand procedure and Updated the Emergency Response plan to incorporate

systems to enhance and
assist Emergency
Management including
updating the crisis
management plan.
7.2A: Offer and support
employee training and
credentialing.
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CERT training.
Cert training being offered on campus.

Community and Workforce Dev. Assistant, Jennifer
Skoglund, earned her BMA from Marylhurst University
in June, while working full-time and raising a son.

E-Learning/Instructional Design Coordinator chaired
the Fall in-service committee and helped to coordinate
events, activities, and guest speaker for the week long
event.

E-Learning/Instructional Design Coordinator trained

seven new faculty in ANGEL for upcoming fall courses.

Faculty were from a variety of areas including
pharmacy tech, EMT, Allied Health, ASL, CIS, Early
Childhood, and PE.

E-Learning/Instructional Design Coordinator worked
with high school dual credit faculty to better ease the
high school student into dual credit classes that are
using ANGEL as the delivery system

Every faculty member in Transitional Ed has been sent
to CCWD/ABS. This researched-based training
(OPABS and/or Learning Standards) ensures quality
instruction for every student.

Provided training to staff to complete program reviews
and attach supporting documents within TracDat.
Provided training to staff for interactive reports through
Tableau Server.

SSS Counselor Carolyn Byrd provided Resident
Assistants training on Crisis Intervention.

The Family Center was closed to children and families
for two weeks for our annual inservice training for staff.
This year key highlights were sessions offered by our
Educare Preschool Lead Teacher Daniel Birskovich.
Daniel attended the National Association for the
Education of Young Children conference on
Professional Development in Providence, Rhode
Island earlier this year ? funded through the Perkins
program. He trained staff on a new national
assessment system that will be used in the profession
of Early Childhood Education to keep our staff current
to ?industry standards.

Summer

Summer

Summer

Summer

Summer

Summer

Summer

Summer

Summer

Ongoing

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed
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V. 8: Sustain and build 8.2: Create and sustain

Community  strong community,

11/14/2011 8:49 AM

educational partnerships to

7.2C: Explore activites and
programs to enhance
employee engagement

8.2A: Improve
communication and
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Three faculty coordinated together to present a faculty Summer
training entitled Engaging Students from Poverty

during in-service.

Two counselors attended the Engaging Veterans in Summer
Rural Communities Conference.

The Student First Stop Center recently implemented a Summer
phone tree for the main phone line. our goals are to
reduce questions that can be answered via online self-
service, and to create additional time to better serve
the students and parents who need our help directly.
Our hope is that the phone tree will increase customer
service as many questions are answered in the
messsage but not create barriers for those who need
service.

An email was sent to campus on September 24, 2011
explaining the Phone Tree to staff/faculty and
providing them with direct numbers to staff.

The Student First Stop Center sent a survey to Summer
students Spring Term 2011. Based on responses from
the survey and First Stop staff's personal observations,
changes were made. Though many of the complaints
were issues that were out of our control, we are
working on improving student perception of the
department. The department recognized the repeated
message from students. We have made simple
changes such as adding benches at the work stations
for students and parents to sit. We also now have
music which has helped indirectly with confidentiality
issues. We have learned that we must stay engaged
with our students and maintain a level of empathy for
student obstacles. Though we may not be able to
resolve their issues, we are able to offer suggestions
and help them work through the processes.

The Student First Stop Center sent out a staff survey ~ Summer
Spring Term 2011. The department reviewed the

feedback and made changes accordingly. We realized

there was an unintended perception about the

department. First Stop announced to campus that we

do not expect staff/faculty to stand in our lines and we

offered various options for quicker service. We also

asked that staff/faculty to bring student issues directly

to us so that we can review the situation instead of

incorrect assumptions being made

Community Ed & Workforce Development reviewed Summer
results from BITS Survey for 2009- 10:

Completed

Completed

Completed

Completed

Completed

Completed
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Engagement business, and
agency
partnerships.

11/14/2011 8:49 AM

promote shared resources
for seamless educational
opportunities.

involvement with community ? 9 Firms contracted for training
stakeholders-e.g. school
districts, business and

industry.
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? 0 Firms responded to the Customer Service Survey
? 10 Trainings were provided
? 191 Employees participated in the trainings

E-Learning Department hosted the OCCDL meeting at
Southwestern to continue statewide distance learning
goals.

Fire Science Department negotiated with fire
department to buy used SCBAs (respirators), valued at
approximately $700 each. Purchased 12 @ $350 per.
Will last approximately five years before bottles no
longer allowed to be refilled. Also, received 10 free
SCBAs from another department. Valued at
approxiately $450 each. Will last 3-5 years before no
longer allowed to be refilled.

Gordon Elwood Foundation toured the new Curry
Campus as part of their annual board retreat in
Brookings. The Foundation was excited with the
potential the new campus will bring to addressing
community needs.

One faculty from Transitional Ed was invited to join the
OPABS curriculum development team.

RSVP partnered with the Coos Bay Fire Department to
start training volunteers for the Safety Outreach for
Seniors (SOS) Program.

SBDC is planning for Annual Bay Area Econonic
Outlook forum, working with the Bay Area Chamber of
Commerce to make this event possible.

The Childhood Education and Family Studies program
maintains a strong partnership with our largest early
childhood employer ? South Coast Head Start. Based
on this partnership, the Director and Daniel Birskovich
were invited to attend an intensive training on the
national CLASS early childhood assessment system.

The mobile welding lab visited American Bridge, an
industry partner in Reedsdport, for a demonstration of
the trainings the lab can deliver.

The Transitional Ed Director hosted a two-day
statewide ABS Director's meeting and training.

The Transitional Ed Director participates in CASE
grant writing and development, Pathways grant writing
and development, Statewide Pathways

Summer

Summer

Summer

Summer

Summer

Summer

Summer

Summer

Summer

Summer

Summer

Completed

Completed

Cancelled

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed
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9: Promote and
provide
opportunities for the
community to
engage in diverse
activities and
events.

11/14/2011 8:49 AM

9.1: Strengthen community
relations by encouraging
participation on college
committees and at campus
events.

9.1A: Explore collaborative

projects with district cities

9.1B: Increase and enhance

activities for community

attendance.

9.2: Support and encourage 9.2A: Support community

participation in cultural
activities, community events,
and community
organizations.

events and cultural activities.
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Alliance meetings, Statewide ABS Director?s
meetings, Statewide Transitional Alliance meetings.

Fire Science Program Director continued to work on
design of regional fire training facility. Met with local
fire and emergency services partners to conceptualize
facilities. Anticipated design to be available for full
review late spring.

An orientation for new volunteers for the RSVP
coordinated Friendly Visitor and Telephone
Reassurance Programs was held in July at the
Newmark Center.

RSVP is working on the Second Annual Southern
Oregon Coast Extraordinary Living Conference to be
held Nov. 5 in the Hales Center.

The mobile welding lab provided a free, two-day
training in Curry. Three sessions of Intro to Gas Metal
Arc Welding were offered and sixteen students
attended.

Completed 50th Anniversary website development.

Hosted "Upward Bound" in PAC.

Hundreds of visitors tuoured the mobile welding lab
and had an opportunity to try the Virtual Motion
Welding Simulator at the Coos County Fair. The lab
was also in Coquille for the evening to participate in
the National Family Fun Night.

Texaco Country Showdown held at PAC in July.

The mobile welding lab participated in the Port Orford
4th of July parade. After the parade, the lab was
opened for visitors from Driftwood School and
accomodated 100 visitors.

The Student First Stop Center has a table every year
at the New Student Orientation BBQ in the Hansen
Union Square. This year to increase staff and student
engagement we had a fun contest. Student who
completed a survey were eligible to receive a prize.
Their names were posted in the First Stop lobby and
they allowed to choose a prize from a box of items
donated by the Bookstore. Students seemed to have
fun seeing their names posted and sorting though the

Summer

Summer

Summer

Summer

Summer

Summer

Summer
Summer

Summer
Summer

Summer

Completed

Completed

Completed

Completed

Completed

Completed

Completed
Completed

Completed
Completed

Completed
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box for their prize. Summer  Completed
Transitional Ed's ESL Instructor participates in the Summer  Completed
Manos Unidos Incorporated/Latino Business
Association.

9.2B: Improve Transitional Education program works closely with Summer Completed

communication with internal RSVP; places six volunteers as tutors in Classrooms

and external partners to and Labs, Director volunteers for RSVP.

increase student success

9.2C: Explore new RSVP recieved a grant from Bay Area Hospital to help Summer  Completed

11/14/2011 8:49 AM

fundraising and friend raising
opportunities
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regrow the Friendly Visitor and Telephone
Reassurance Programs.
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AFFIRMATIVE ACTION, EQUAL OPPORTUNITY,
NON-DISCRIMINATION

It is the policy of Southwestern Oregon Community College
Board of Education that there will be no discrimination or
harassment on the grounds of race, color, gender, marital status,
sexual orientation, religion, national origin, age, political
affiliation, parental status, veteran status or disability in any
educational programs, activities or employment. Persons having
guestions about equal opportunity and nondiscrimination should
contact the Vice President of Administrative Services in Tioga
512. Phone 541-888-7206 or TDD 541-888-7368. All other
issues, concerns, and complaints should also be directed to the
Vice President of Administrative Services for referral to the

appropriate administrator.

SEXUAL OFFENDER REGISTRATION

Anyone who is required to register as a sex offender under ORS
181.592-181.607 (sexual offender registration) or has been
ordered by any court, parole board or other public agency to not
have contact with persons under the age of 18 must notify the
Office of Administrative Services at Southwestern Oregon
Community College (1988 Newmark, Coos Bay OR 97420) in
writing within one business day of registering for any class at the

College.




Hello and welcome to SWOCC! My name is
Elsie Floyd, and I’ll be serving as your ASG
President for the upcoming school year.
Like many of you, I’m an out-of-towner,
and had never even been to Coos Bay before
starting school here at Southwestern. But as
months passed on, [ began to gain my
footing in the area. In doing so, I learned a
few tidbits of knowledge that may be useful
for those who were like me. Firstly, while it
may be tempting to opt for a class schedule that doesn’t start until
noon, early A.M. classes are usually smaller and it’s easier to get
extra help from your instructors. Next, while the rain seems terrible
at first, you’ll get used to it, and it might pay off to invest in some
boots. Lastly, while those furry raccoons that dwell among the
dorms may seem cute and cuddly, they are pretty deceiving, and not
easily intimidated. That being said, if you plan on running after one,
you might be the one who ends up getting chased. If you remember
these things, you’ll pretty much be set, but of course, there are a few
other things you should know about our campus here.

We’ve got some pretty sweet resources at your disposal, from the
math lab to the writing lab, and of course the tutoring and
counseling centers. And if you’re wondering what to do for fun
around here, you don’t have to look far. There are great hiking and
mountain biking trails all over, crabbing and fishing, and of course
you can go sandboarding or ride ATV’s at the Dunes. However,
that’s not all we offer. ASG is constantly putting on activities all
around campus. From ping-pong tournaments to SpringFest, and
free movie nights at the local theater to beach cook-outs, there’s
something for everyone.

Southwestern is the perfect place to learn, experience new things,
and thrive. I hope that you will enjoy your time here as much as |
do, and if you’ve got a few minutes between classes, head up to the
ASG office above Empire Café to meet the team and find out more
about all of the exciting opportunities we have to offer. I’'m looking
forward to this year and hope you are as well.

Elsie H. Floyd, ASG President
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SOUTHWESTERN OREGON COMMUNITY
COLLEGE (SWOCC) INFORMATION & SERVICES

www.socc.edu

MISSION

Southwestern Oregon Community College serves the educational and cultural
needs of our students and communities by providing access to quality education
in a professional and engaging environment which supports innovation,
sustainability and lifelong enrichment. Learning experiences are characterized
by excellent teaching, support for student achievement and the enhancement of
social and economic opportunities.

SERVICE AREA
The SWOCKC district includes all of Coos and Curry counties and Western
Douglas County. The district population is approximately 93,000.

Main Campus Curry Campus
1988 Newmark Ave. Brookings-Harbor Center
Coos Bay, OR 97420 420 Alder St.

Brookings, OR 97415

Academic dates and deadlines in Gold Beach Center

this planner are subject to 29392 Ellensburg Ave.
change. Check the official Gold Beach, OR 97444
college schedule each term for Port Orford Center

confirmation. 1403 Oregon
Port Orford, OR 97465

Student Consumer Information
http://www.socc.edu/studentlife/pgs/student-consumer-

information/index.shtml




PHONE LIST

Southwestern Main Campus Operator ............ccccocueee.. (541) 888-2525

TOI-rEE . (800) 962-2838
AAMISSIONS .....eeiiiiiiie e (541) 888-7636
Athletic Department...........ococeeiiiii i (541) 888-7452
3070 €] (o] S (541) 888-7264
Community/Distance Education ............cccccoovieieiineenn. (541) 888-7328
CampPus SECUMLY ...cccvvieeeeiiiee e (541) 888-7399
Educational Support Programs & Services................... (541) 888-7405

Counseling, Testing, Disability Services,
TRIO Program (Student Support Services)

Financial Aid OffiCe ..........cceiviiiiiiiie e (541) 888-7337
Federal Student Aid...........cooooiiiiiieee e (800) 433-3243
Instructional Computer Labs...........ccccceivieiiiiiiicnen, (541) 888-7235
International Student Program............ccccoooovreniinennnen. (541) 888-7316
Library — Main FIOOr ..........cooiiiiiiee e (541) 888-7270
Library — Periodicals...........coooeviiiiiiiiic e (541) 888-7360
Office of the Dean of Students ..........cccccccvevveeeniienn. (541) 888-7213
Reading Lab ..o (541) 888-7304
Student First Stop Center........ccccoeviiieieiiiiieeee e (541) 888-7352

Registration, Student Records, Transcripts,
Cashier, Student Accounts Receivable

Student HOUSING .....ovviiiiiiieeee e (541) 888-7635
Student Recreation Center..........cocoeveviiiiiiniceciiiee, (541) 888-7714
Tutoring Center .........ocveieiee e (541) 888-7234
Veteran's SErviCes ........oovvviiiiiiiiiiiieeeeee e (541) 888-7236
WHriting Center ........oooiiiiiiiiiee e (541) 888-7299
Southwestern Curry County Brookings Campus .......... (541) 469-5017
Southwestern Curry County Gold Beach Campus ....... (541) 247-2741
Southwestern Curry County Port Orford Campus ........ (541) 332-3023

WEATHER RELATED COLLEGE AND CLASS CLOSURES
Important: During inclement weather call (541) 888-1503 for campus or
class closure information. Campus closure information is available by
7:00 a.m. and class closure information is available by 8:30 a.m.

EMERGENCY NUMBERS

EMEIrgenCy ....cooviiiiiiie e 911
CampPuUS SECUNMLY ...couvieeeiiiie e (541) 297-4200



IMPORTANT DATES

SU 2012
FA 2011 WI12012 SP 2012 (tentative)
Move-in Day for Sept. 23 Jan.7 March 31 June 23
housing residents
Day classes begin Sept. 26 Jan. 9 April 2 June 25
Night classes begin Sept. 26 Jan. 9 April 2 June 25
Last day to register
without instructor Sept. 28 Jan. 11 April 4 June 27
consent
Last day for refunds
and to withdraw .
Without being assigned Oct. 7 Jan. 20 April 13 July 6
a ‘W’
Financial Aid students
must complete .
registration process by Oct. 7 Jan. 20 April 13 July 6
today
Financial Aid .
disbursements begin Oct. 14 Jan. 27 April 20 July 13
;ﬁgftday to change to Nov. 4 Feb. 17 May 4 Aug 2
Graduation Nov. 4 Feb. 3 May 4 Aug. 9
applications due (for winter) (for spring) (for summer) (for fall)
Holidays Vetilroza\:\ ?1Day
Office closures Thanké ivin MLK, Jr. Day Independence
Term breaks giving Jan. 16 Memorial Day Day
Nov. 24 & 25 . \
Presidents’ Day May 28 July 4
) Term Break
(Campus offices Dec. 12— Jan. 3 Feb. 20 Term Break | Term Break
closed on Fridays in Cam. us Offic.es Term Break June 18 - 22 Aug. 20 -
summer, June 24 - P March 26 — 30 Sept. 23
Sept. 2, 2011) Closed
T Dec. 22 - Jan. 3
Begin registration for Nov. 21 March 5 May 1 May 1
following term (winter) (spring) (summer & fall) (fall)
Last day to withdraw Nov. 30 March 14 June 6 Aug. 8
from a class
Final exams Dec.5-8 March 19 - 22 June 11-14 | Aug.13-16
Textbook buy-back.
Mon. & Tues. receipt
required; Wed. — Fri, Dec.5-9 March 19-23 | June11-15 | Aug.13-16
no receipt required
March 24
Cheqk-Out pay for Dec. 10 (if not returning June 16 Aug. 18
housing residents :
spring term)

Grades available in
\WebAdvisor Dec. 14 March 28 June 20 Aug. 29
Commencement June 15

Academic dates and deadlines are subject to change.
Check the official College Schedule each term for confirmation.




FINALS SCHEDULE FOR 2011-2012

Fall — December 5-8
Winter — March 19-23
Spring — June 11-14

TIME Monday Tuesday Wednesday Thursday

8 MWF 8-9:50 AM

8 TTH 8-9:50 AM

9 or 9:20 MWF 9-10:50 AM

9:30-

9:30 0r 9:50 TTH 11:20 AM

10 or 10:40

MWE 10-11:50 AM

11 AM-

11 MWF 12:50 PM

11 AM-

110r11:40TTH 12:50 PM

12 MWF 12-1:50 PM

12:30-

1230 TTH 220 PM

1or 1:20 MWF 1-2:50 PM

1:30 TTH 1:30-3:20 PM

2 or 2:40 MWF 2-3:50 PM

2TTH 2-3:50 PM

3 MWF 3-4:50 PM

3:200r 3:30 TTH 3:20-5:10 PM

4 MWF 4-5:50 PM

If the class begins at 5:00 p.m. or later, or if the class meets on Saturdays, final
examinations will be given on the first day of the week the class normally met in the
term (e.g., a class that met on Mon. & Wed. at 5:30 p.m. would have finals on Monday
at 5:30 p.m.)

If the class meets only once a week, final examinations will be given during the regularly
scheduled day for class.

If the class does not fit into this schedule, or if special arrangements are necessary,
students should contact the instructor.

NOTE: Students will not be required to take more than three final examinations in one
day. Should students find themselves in this situation, they should contact the
instructors to make other arrangements.



ACADEMIC ADVISING

www.socc.edu/esps/pgs/advising

Advising assists students in developing education plans that are compatible
with their life goals. All students enrolled full- time or pursing a certificate
or degree are assigned an academic advisor. To be assigned an advisor or
to change advisors, see Educational Support Programs & Services in
Stensland Hall. Advising is also available at Curry County sites.

ASSOCIATED STUDENT GOVERNMENT

Empire 205; 541-888-7316; www.socc.edu/asg

Students enrolled at Southwestern are members of the Associated Students.
The governing body of this association is the Associated Student
Government (ASG). ASG operates under a constitution designed to
promote student activism and responsibility. ASG is available to answer
questions and to be a resource to students attending Southwestern. They
meet weekly to address concerns that students many have and to plan
activities and events for the overall student population. ASG belongs to
state, regional and national organizations such as the Oregon Community
College Student Association (OCCSA). These organizations provide
services and information that assist ASG officers, representatives and
students in general.

BOOKSTORE

Stensland Hall, 1st floor; 541-888-7264; www.socc.edu/bookstore

Mon. — Fri.: 8:30 am.-4:30 p.m. (Summer hours may vary)

The Southwestern Bookstore has all the books and supplies you need to
start classes. They also carry snacks, beverages, clothing, backpacks, study
aids, greeting cards, computer software, Southwestern memorabilia and
gifts. A fax machine is available for students to send or receive
information (541-888-4905). Charges are made according to the destination
or origination of the fax.

CAFETERIA
Empire Hall; 541-888-7638; www.socc.edu/cafeteria
Monday — Friday
Breakfast (hot): 7:00 — 9:00 a.m.
Lunch: 11:00 a.m. — 1:30 p.m.
Dinner: 5:00—7:00 p.m.
Saturday, Sunday, holidays
Brunch: 11:00 a.m. — 1:00 p.m.
Dinner: 5:00— 6:30 p.m.



COMPUTER LABS

Tioga Hall, 4th floor; www.socc.edu/computerlabs

Southwestern has several instructional computer labs and one lab that is
open for student use on a “drop in” basis. The open computer lab has IBM-
compatible hardware and a variety of software. Computer labs are also
available at the Southwestern facilities in Gold Beach and Brookings.

EDUCATIONAL SUPPORT PROGRAMS & SERVICES

Stensland Hall, 1st floor; 541-888-7405; www.socc.edu/esps

Mon. — Fri.: 8:00 am.—5:00 p.m.

Call 541-888-7405 for the schedule of walk-in hours

* Counseling Services
www.socc.edu/esps/pgs/counseling
Career planning and exploration, educational advising, individual
counseling, transfer planning, Human Development classes (e.g.,
College Success, Transfer Success, Math Success, Career/Education
Exploration, Career/Life Planning, Living Consciously).

e Academic Advising
www.socc.edu/esps/pgs/advising
Advisor assignment (and changes) for students, schedule planning,
degree information, academic and financial aid petition assistance.

*  Testing Services
www.socc.edu/esps/pgs/testing
COMPASS placement tests, ACT/SAT interpretation, GED testing,
CLEP testing, test proctoring. COMPASS placement testing is
available on a walk-in basis, Mon. — Fri. between 8:15 a.m. and 3:30
p-m. (Mon. — Thu. in summer).

* Disability Services for Students (DSS)
www.socc.edu/disability
The DSS office provides services to students with documented
disabilities (physical or learning) to help them be successful in college.
Services include note takers, reader assistance, interpreters for the
hearing impaired, and additional accommodations as prescribed. If you
are a student with a disability (or think you have one and need more
information), call 888-7405 to make an appointment with the DSS
Director.

e Internship & Cooperative Work Experience
541-888-7405 for appointment; www.socc.edu/internships
Internships give students an opportunity to gain valuable work
experience and earn college credit at the same time. A successful
internship combines classroom theory with practical experience in the



workplace. Internships can be for pay or volunteer.

e  Student Support Services / TRIO
541-888-7419; email: sss@socc.edu; www.socc.edu/sss
Student Support Services (SSS) is one of the federally funded TRIO
programs for education. The goals of SSS are to help students
graduate from Southwestern or to graduate and transfer to a 4-year
college or university. To be eligible for SSS, you must apply to the
program and meet at least one of the following criteria: neither parent
has a 4-year (bachelor’s) degree, you meet the federal low income
requirements for TRIO programs, or you have a documented disability
(physical or learning). SSS services are free and include tutoring,
counseling, advising, campus visits to Oregon’s four-year schools,
cultural enrichment activities, and supplemental grant aid for qualified
students. Applications are available in Stensland 104.

e Other Services at ESPS
Career assessment inventories, Career Information System,
scholarship information, Internet access.

FAMILY CENTER & CHILD CARE

541-888-7290; www.socc.edu/familycenter

Mon. — Fri., 7:30 a.m. — 5:30 p.m.

The Educare Preschool serves children ages 2 1/2 to 6 (if still in
kindergarten), with the preschool portion ending at 1:00 and aftercare
provided for children enrolled in the preschool (open to all, with students
having priority). The Family Center operates as the lab school for the
Southwestern Childhood Education and Family Studies Program. For
application and rate information, contact the Family Center main office.

FINANCIAL AID

Dellwood Hall, Front Lobby; 541-888-7337; www.socc.edu/financialaid
Various financial programs are available for students, including grants,
scholarships, tuition waivers, student employment, and loans. Apply early
for financial aid because funds are often limited. Refer to the College
catalog and quarterly schedule for more information or visit the Student
First Stop Center for policies, procedures and application processes.

INSURANCE

insurancebenefitslic.com

Student-paid major medical, health, and accident coverage is available.
Applications and information may be obtained from the Office of the Dean
of Students at 541-888-7213.



INTERCOLLEGIATE ATHLETICS

Prosper Hall; 541-888-7452; www.socc.edu/athletics

Southwestern is a member of the Northwest Athletic Association for
Community Colleges (NWAACC), which includes the community colleges
of Oregon and Washington, and the National Junior College Athletic
Association (NJCAA) for Wrestling. SWOCC offers baseball, basketball,
cross country, golf, soccer, track, and wrestling for men; basketball, cross
country, golf, soccer, softball, track, volleyball, and wrestling for women;
and co-ed cheer/dance.

INTERNATIONAL STUDENT PROGRAM

Empire 205; 541-888-7316; www.soccedu/isp

Services for international students include academic and immigration
advising, personal counseling and special events/activities. U.S. citizens
interested in Study Abroad can contact the ISP Office for more
information.

LIBRARY

Tioga 2nd floor, 541-888-7270; 3rd floor — Periodicals, 541-888-7262;
www.socc.edu/library

Mon. — Thu. 9:00 a.m. — 6:00 p.m.

Fri. 9:00 a.m. —4:00 p.m.; Sun. 1:00 p.m. — 5:00 p.m.

Hours for summer term, holidays and breaks are posted.

The library provides resources to students, staff, and community members:
COASTLINE (Coos County Library Network Online Catalog); reference
materials; book collection; computer databases; periodicals; maps; videos;
other audio-visual materials; Internet access; and other digital collections.
A COASTLINE library card is required to check out materials. Items not
available on COASTLINE can be borrowed from other libraries through
interlibrary loans.

LOST & FOUND
Lost and Found is located at the switchboard in Dellwood Hall. If you have
lost or found items, please call 541-888-2525 to arrange for pick-up.

MEDIA SERVICES

Randolph 7; 541-888-7266; www.socc.edu/media

Students may access Media Services equipment for use in class projects
and demonstrations on a limited basis. Media Services also houses the
Teleconferencing Center.



PARKING & TRAFFIC REGULATIONS

Parking is free in any of the designated areas on campus. Be sure to obey
all posted signs (Visitors Only, Police Parking, Disabled Parking, Loading
Zone, Fire Zone, One Way, etc.) including restricted parking areas. Parking
restrictions apply on campus 24 hours a day. Obey posted speed limits,
one-way directional signs, and stop signs. Use caution when approaching
crosswalks and pedestrian areas. College Campus Security officers
regularly patrol the campus roads and parking areas and will issue Oregon
Uniform Traffic Citations for violations. When parking your vehicle, store
valuables out of sight and lock all doors.

PHOTOCOPYING

Tioga 2nd & 3rd floors; 541-888-7270

Photocopiers for student use are located on both the second and third floors
of the library in Tioga Hall. Copies are 10 cents each. The copier on the
second floor is coin-operated and will accept dollar bills. Copies on the
third floor are paid for at the counter.

SWOCC STUDENT L.D. CARD

www.socc.edu/discounts

Pick up your Student ID Card at the Student First Stop Center in Dellwood

Hall. All current Southwestern students are eligible for various discounts

throughout the community. Show your Student ID card for:

e  Free admission to Southwestern athletic events

e  Free admission to all Southwestern sponsored events at the Hales
Center for the Performing Arts

e  Free access to the Recreation Center (for current term students only)

e  Discounts at many local merchants (visit the web site above for a list
of participating merchants)

SOUTHWESTERN OREGON UNIVERSITY CENTER

Tioga 318; 541-888-1518; www.ous.edu/ucsw

The University Center is an advocate to assist and support local students
who want to further their education by obtaining a bachelor’s or graduate
degree either by distance or on-site programs. The University Center helps
students with advisement, information, and referral to appropriate
programs at various Oregon universities.



STUDENT ACTIVITIES

Empire 205; 541-888-7316; www.socc.edu/student-life

Student activities are a part of student development and are supervised by
the Student Life Coordinator. The Office of Student Activities is
committed to helping students coordinate and participate in activities and
programs on campus.

STUDENT CLUBS & ORGANIZATIONS

Empire 205; www.socc.edu/clubs

Student clubs and organizations provide services to the College and the
community, giving students an opportunity to expand their educational
experience beyond the classroom setting. Student groups are always
encouraged to organize new clubs and to participate in existing clubs. For
more information, drop by the Office of Student Activities or the ASG
Offices in Empire Hall.

STUDENT FIRST STOP CENTER

Dellwood Lobby; 541-888-7352; firststop@socc.edu;
www.socc.edu/firststop

Mon., Tue., Wed., Fri. 8:00 a.m. — 5:00 p.m.; Thu. 10:00 a.m. — 5:00 p.m.
The Student First Stop Center provides a variety of services to students:

general campus information; student employment services; payments for
tuition and fees; admissions and registration; transcripts; and financial aid
to help with the cost of college.

STUDENT PUBLICATIONS

Tioga 407, 541-888-7333; www.socc.edu/journalism

The Southwester student publication is dedicated to providing valuable
media in establishing and maintaining free and responsible discussions,
intellectual exploration, and communication between individuals. The
Southwester aspires to establish and maintain a free flow of thought and
information to the student body, faculty, administration, staff, and the
community; and provide a medium for critical, artistic, and imaginative
expression of student thought and opinion. The Beacon is an annual literary
magazine, printed under the direction of the English Division. Students,
regardless of major or interest, are invited to become a part of these

publications.



STUDENT RECREATION CENTER

541-888-7714; www.socc.edu/reccenter

The Student Recreation Center is a fitness and recreational facility for students
and community members. It offers a state-of-the-art Fitness Center with a
wide range of cardio equipment, circuit weight machines, free weight
machines, barbells, and dumbbells. The Rec Center is also home to a
collegiate-sized basketball court, racquetball court, game room, climbing wall,
day-use locker rooms, and more! Students can enjoy the facility for free;
community guests can utilize the facility by purchasing a Community Pass at
the Rec Center Front Desk.

STUDY AREAS

Quiet study areas on campus include the library, any open classroom when
not in use or scheduled for use, and an area on the third floor of Tioga Hall.
Student Housing residents may also use Lighthouse Depot and Trinidad
Head.

TRANSITIONAL EDUCATION

Newmark Center; 541-888-7116; www.socc.edu/transitional

Transitional Education provides classes and support to prepare participants
for success in the workforce and in academic programs. Classes are non-
credit and offered to the public. All programs under Transitional Education
have been integrated and are housed on campus in the Newmark Center.

TUTORING CENTER

Randolph 4; 541-888-7234; www.socc.edu/tutoring

The Tutoring Center provides free tutoring and a quiet study area for
students. It is staffed by trained students who have earned good grades in
the subject matter they are tutoring.

VETERAN’S SERVICES

Dellwood Hall; 541-888-7236; vets@socc.edu;
www.socc.edu/financialaid/pgs/programs/vet-programs

Veterans can receive assistance in obtaining veterans’ benefits by
contacting the Veteran’s Services Office in Dellwood Hall, or email
vets@socc.edu.

WRITING CENTER

Randolph 6; 541-888-7299; www.socc.edu/writing

The Writing Center is staffed by faculty and trained tutors to help students
with the development of writing assignments and skills, including



grammar. Weekly workshops are also provided on a variety of writing-
related topics.

ACCEPTABLE USE OF INFORMATION TECHNOLOGY
RESOURCES

www.socc.edu/its/pgs/procedures/network

Integrated Technology resources are provided to support the College's
scholarly, educational, and administrative activities. Integrated technology
resources are limited, and should be used wisely and with consideration for
the rights and needs of others. Southwestern Oregon Community College
Policy states that it is illegal to share or use files, software, and/or other
work creations that are protected under copyright law, without explicit
permission from the copyright holder. This includes, but is not limited to;
all copyrighted audio, video, games, and published software that is
licensed. Users who violate copyright laws may be subject to SWOCC
disciplinary action and/or prosecution under State and Federal guidelines.
To view the SWOCC Network usage policy go to
www.SWOCC.edu/admin/pgs/bm~doc/acceptable-use-of-information-
technology-resources-4-011.pdf

SMOKING POLICY

Administrative policy 5.010 prohibits the use of tobacco of any kind, by
any person, in the following areas: Any building, room, or vehicle that is
owned, rented or used by the College, the areas under the North and South
overhang at the first floor levels of Tioga Hall, and all areas within ten (10)
feet of any door, vent, or window into College buildings.

SWOCC STUDENT RIGHT TO KNOW

In accordance with 34 CFR Part 668, you have the right to know certain
information about Southwestern Oregon Community College including a
variety of academic information, financial assistance information,
institutional information, information on completion or graduation rates,
institutional security policies and crime statistics, and athletic program
participation rates and financial support data. As part of our compliance
with this regulation, we present the reference chart on the SWOCC web
site at www.socc.edu/ie/pgs/bm~doc/socc_student right to_know.pdf. To
comment on the presentation or content of the information provided, please
contact the Office of the Dean of Students.



SOCIAL SECURITY NUMBERS

Providing your Social Security number is voluntary. If you provide it, the
College will use your Social Security number for keeping records, doing
research, aggregate reporting, extending credit and collecting debts. Your
Social Security number will not be given to the general public. If you
choose not to provide your Social Security number, you will not be denied
any rights as a student. Please read the following statement, which
describes how your number will be used. Providing your Social Security
number means that you consent to use of the number in the manner
described:

OAR 589-004-0400 authorizes Southwestern Oregon Community College
to ask you to provide your Social Security number. The number will be
used by the College for reporting, research, and record keeping. Your
number will also be provided by the College to the Oregon Community
College Unified Reporting System (OCCURS), which is a group made up
of all community colleges in Oregon, the State Department of Community
Colleges and Workforce Development and the Oregon Community College
Association. OCCURS gathers information about students and programs to
meet state and federal reporting requirements. It also helps colleges plan,
research, and develop programs. This information helps the colleges to
support the progress of students and their success in the workplace and
other education programs.



ACADEMIC HONORS

To graduate with honors at SOCC, students must meet the criteria for
graduation and have a 3.75 cumulative grade point average (GPA).
Cumulative GPA includes all transfer credit from other colleges. All
coursework from other colleges will be included in the cumulative
GPA, regardless of applicability to current coursework. (The
“Transfer Procedure” section of the College Catalog provides addi-
tional information about applicability of coursework.)

Southwestern offers a number of options to achieve honors. To be
recognized, students must meet the following criteria:

Academic Excellence

e FEarn a 4.0 GPA for the term.

e Complete 12 or more credits in which letter grades* were
earned.

Honor Roll

e Earn a GPA of between 3.50 and 3.99 for the term.

e Complete 12 or more credits in which letter grades* were
earned.

Dean’s List
e Earn a GPA of between 3.00 and 3.49 for the term.

e Complete 12 or more credits in which letter grades™ were
earned.

Southwestern Scholar
e Appear on the honor roll or achieve academic excellence for
the entire academic year (fall, winter and spring terms).

* Letter grades: A, B, C, D and F.

HONORS IN ENGLISH

Students who have completed 15 credits of transfer classes at South-
western with a cumulative GPA of 3.25 or better are eligible to enter
the Honors in English program. This program encourages excep-
tional achievement in reading, literature and writing.. Completion of
the program will be recognized at graduation and on the transcript
with the designation “Honors in English.” See your English instructor
for more information.



What documents should | save?

Your College Catalog

Keep the one in effect when you first enrolled in college. It will have
the General Education Requirements that apply to you. Also, keep the
catalog from the year you actually declared your major. If you have a
question, check with your Academic Advisor. The College Catalog
contains an official academic calendar, policies, academic
requirements, course descriptions, fee schedules and other essential
information.

Educational Development Plan and Curriculum Sheets

Your EDP should map out what you need to take each term over your
first two or three years. Such plans are always tentative. You aren’t
bound by them, but they will help keep you on track.

Program Evaluation and/or Graduation Application

You can request a transcript evaluation that shows all of the courses
you have taken as well as the requirements you have yet to complete
for your major. Keep a current copy of it as a handy reference so you
know what classes you have left to take. Keep any materials you have
received from the Transcript Evaluator.

Grade Report/Registration Forms

Check your grade reports carefully every term. If there is a mistake,
take the appropriate steps to have it corrected immediately. If you
have a question about a grade, go to the instructor immediately. Don’t
wait months to investigate, because by then it may be too late. Keep
for two years any documents that might affect your academic status
such as course confirmations, add/drops, grade changes, and official
correspondence from faculty and staff.

Financial Aid Documents and Receipts

Keep accurate records of all financial aid
received, and make sure you know how much
you have taken out in student loans. Since loan
companies may sell your loans, keep track of
who currently owns them, and be sure that they
have your current address and phone number.
Keep a detailed record of all expenses directly related to your
education. Receipts from the college bookstore are very important, as
they are required for returning a textbook the first two days of book
buy-back week.




Southwestern’s WebAdvisor
www.socc.edu

Anyone can access WebAdvisor. Go to the SOCC homepage at
www.socc.edu and click on WebAdyvisor (in the upper right corner of
the page).

What WebAdvisor can do for you:
e Access
Get a user ID
Learn how to use/receive a password
Learn your Southwestern student ID
Use your Southwestern e-mail address

e Registration
Search for classes

Register for classes
Check your preferred list
Add/drop classes
Manage your waitlist

e Financial
Check your account summary
Check your financial aid documents —
Check your financial aid status
Apply for a student loan
Make a payment

e Academic
E-mail your advisor
Print an unofficial transcript
View your GPA and grades
Print an enrollment verification

Having difficulties with WebAdvisor?

Contact the Student First Stop Center
at 541-888-7352 or firststop@socc.edu



Southwestern’s Student Email

Your student email address is:
Your WebAdvisor ID@email.socc.edu

Your default password is your 6-digit date of birth (mmddyy)

Note: If you do not know your WebAdvisor ID, go to
www.socc.edu — WebAdvisor — Account Information —
What’s my user ID? — Enter the requested information.

To access your SOCC Student Email account:
Go to www.socc.edu — Student Email

For illustrated instructions:
Go to www.socc.edu — Current Students
Under “Computing” — Student Technology Handbook
Under “Email Login Help” — Student Email Documentation
o Walk through assistance with signing in and configuring
your email settings
Under “Email Login Help” — Student Email Forwarding
o How to forward your student email to your personal email
account
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STUDENT RIGHTS AND RESPONSIBILITIES
AND CODE OF CONDUCT

Southwestern Oregon Community College (SWOCC) students, as free
citizens and members of a learning community enjoy particular rights.
Along with these rights is the responsibility to conduct oneself in
accordance with the standards of the College that are designed to advance
student learning. Although not all of these rights can be found in any
document, it is important to note those that are most fundamental.

A. FREEDOM OF ASSOCIATION. Students shall be free to organize
and join associations to promote their common interests subject to the
following considerations.

1. The membership, policies and actions of a student organization
will be determined by vote of only those persons who are bona
fide Southwestern Oregon Community College students.

2. Affiliation with an extramural organization shall not of itself
disqualify a student organization from institutional recognition.

3. Each organization shall be free to select its own Southwestern
Oregon Community College advisor. Advisors must be either
contracted faculty or staff currently employed by SWOCC.
SWOCC staff serves the College community when they accept
the responsibility to advise and consult with student organizations
to provide guidance to the group on College procedure and
policy.

4. Student organizations shall be required to submit a statement of
purpose, criteria for membership, rules of procedures, a current
list of officers and a certified number of active members as a
condition of institutional recognition.

5. Campus organizations, including those affiliated with an
extramural organization, shall be open to all students without
respect to race, color, sexual orientation, marital and/or parental
status, religion, national origin, age, mental/physical disability or
learning disability, Vietnam era or disabled veteran status, or any
other status protected under applicable federal, state, or local law.
Disability consultations are available through the Office of
Disability Services.

B. FREEDOM OF INQUIRY AND EXPRESSION. Students shall be
free to take exception with the information or views presented in any
course without it affecting their grade as long as the disagreement is
not disruptive to the instructional process. Students are responsible for
learning the content of any course for which they have enrolled even if
they disagree with the course content. Students and student
organizations shall be free to examine and discuss all questions of
interest to them, and to express opinions publicly and privately. They
are free to support causes by orderly means that do not disrupt the
regular and essential operation of the institution. At the same time, it



STUDENT RIGHTS AND RESPONSIBILITIES
AND CODE OF CONDUCT (continued)

should be made clear to the academic and the larger community that in
their public expressions or demonstrations, students or student
organizations speak only for themselves. Actions by individuals or
groups to prevent the appearance of speakers who have been invited to
the campus, and actions to obstruct or restrain other members of the
academic community and campus visitors by physical force are
subject to sanction.

FREEDOM FROM UNLAWFUL HARASSMENT. Southwestern
Oregon Community College is committed to providing a learning and
working environment free of harassment.

FREEDOM FROM SEXUAL HARASSMENT/SEXUAL
ASSAULT. Students are protected from sexual harassment/sexual
assault by SWOCC Board of Education policies, and by state and
federal statutes.

FREEDOM FROM UNLAWFUL DISCRIMINATION.
Southwestern Oregon Community College wishes to maintain a place
of learning and work that is free of unlawful discrimination. The
College prohibits discrimination based upon a person’s race, color,
sex, sexual orientation, marital and/or parental status, religion, native
origin, age, mental/physical disability or learning disability, Vietnam
era or disabled veteran status, or any other status protected under
applicable federal, state or local law.

FREEDOM TO PARTICIPATE IN INSTITUTIONAL
GOVERNANCE. Student representation on selected SWOCC
councils and committees provides an opportunity for students to
participate in institutional governance.

FREEDOM OF THE PRESS. Student publications and student
press provide for free and responsible discussion of topics. Editors and
managers are protected from arbitrary suspension and removal due to
editorial policy or content. Editors and managers can be removed as
the result of a violation of the SWOCC Standards of Conduct.

CODE OF CONDUCT

L.

Students have the responsibility to obey and follow College policy and
procedures, the ASG bylaws, federal and state statutes, and city
ordinances. The ASG constitution and bylaws and College policy and
procedures shall provide means for student involvement.

Students are responsible for fulfilling the requirements of their
courses.



STUDENT RIGHTS AND RESPONSIBILITIES
AND CODE OF CONDUCT (continued)

3.

Students are responsible for the effects of their decisions and behavior
that become destructive to the educational goals and processes of
Southwestern Oregon Community College.

The following activities may result in disciplinary action:

L.

10.

11.

12.

Academic Plagiarism: The intentional submission for evaluation to a
College instructor or administrator of material based, in significant
part, on work done by someone other than the submitter without
reasonable written indication to the evaluator of material’s true source.
Academic Cheating: The intentional submission for evaluation to a
College instructor or administrator of material based, in part, on a
source or sources forbidden by generally accepted standards or by
regulations established by the evaluator and disclosed in a reasonable
manner.

Animal Abuse: Intentionally, knowingly, or recklessly causing
physical injury to an animal in violation of ORS 167.

Furnishing false information to the College with the intent to
deceive.

Forgery, alterations, or misuse of College documents, records, or
identification cards.

Detention, physical abuse, or conduct that threatens imminent
physical abuse of any person in the College community.

Malicious destruction, damage, or misuse of College or personal
property on the College campus. College property is defined as all real
and/or tangible property owned or controlled by the College, including
but not limited to buildings, grounds, equipment, motor vehicles,
library or other instructional materials.

Theft or extensive damage to another’s property at the College or
College-related environment.

Hazing: Any initiation rites, on or off campus, involving any
intentional action or situation that a reasonable person would foresee
as causing mental or physical discomfort, embarrassment, or ridicule.
Individual acceptance of or acquiescence to any activity that occurs
during an initiation rite does not affect a determination of whether the
activity constitutes hazing.

The possession of firearms, ammunition, knives, explosives,
dangerous chemicals, or any other objects as weapons on College
property, except as expressly authorized by law or institutional
regulations.

The possession of alcoholic beverages or controlled substances on
the College campus or any other facility that is rented, leased, owned,
or occupied by the College at any time when classes or student
activities are scheduled.

Sexual Harassment: Repeated and unwanted sexual advances,
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requests for sexual favors, and other verbal and physical conduct
which results in inhibition of unconstrained academic interchange or
career advancement, or creates an intimidating, hostile, or offensive
environment for one of the parties.

13. Willful interference with the operation of the College.

14. Failure to comply with the terms of any penalties applied under this
Student Conduct Code.

15. Disorderly Conduct: Disorderly conduct is defined as knowingly and
intentionally engaging in violent, tumultuous, or threatening behavior
which results in inconvenience, annoyance, or alarm, creates
unreasonable noise, or disturbs any lawful assembly of persons.

16. Eluding or attempting to elude a College Campus Security officer
who is pursuing official duty.

POSSIBLE SANCTIONS FOR VIOLATIONS OF SWOCC
STUDENT CODE OF CONDUCT

The Office of the Dean of Students will be responsible for maintaining and
disseminating a disciplinary procedure for imposing sanctions while
ensuring a student’s right to due process. The severity of the sanction(s)
should reflect the severity of the violation and may be imposed singly or in
any combination. Sanctions for violation(s) of the Student Code of Conduct
(or any other violations of Board policies or College administrative rules
and regulations) may include, but are not limited to, the following:

1.  Written Reprimand: Written warning that a student’s conduct does
not meet College standards and that continuation of such misconduct
may result in further disciplinary action.

2. Disciplinary Probation: Imposition of a probationary status, for
which further violations may result in additional disciplinary action,
including suspension. Disciplinary probation may be imposed for any
length of time up to one calendar year. The terms of the probation and
conditions for ending it will be specified in a letter to the student.
Disciplinary probation may include referral for intervention,
screening, and treatment in cases where use of alcohol or other
controlled substances have impaired safety and judgment.

3. Bar Against Re-Enrollment: May be imposed on a student who has a
disciplinary case pending or who fails to pay a debt to the College.

4. Restitution: Reimbursement for costs of damage to a person or
property or for a misappropriation of property. Restitution may take
the form of appropriate services to repair or otherwise compensate for
damages. Restitution may be imposed in combination with any other
penalty.

5. VWithholding of an Official Transcript: May be imposed upon a
student who fails to pay a debt to the College.

6. Suspension of Eligibility for Extracurricular Activities: Prohibited
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from joining a recognized student organization and participating in its
activities or attending its meetings and/or from participating in official
athletic or other extracurricular activities for any length of time up to
one calendar year.

7. Suspension from Academic Activities: A student may be suspended
for a defined period of time. During a period of suspension the student
is prohibited from registering for one or more credit or non-credit
classes sponsored by the College and may be barred from entering the
College campus except with the permission of the President, the Vice
Presidents, or the Office of the Dean of Students. The conditions of
reenrollment shall be stated in the letter of suspension. Suspension
may be used to protect the College from potential disruption of
instructional or other College activities, or to protect the safety of
students, faculty, staff, or College property. Suspension, for the
purpose of investigating the event or events in which the student or
students were allegedly involved, shall be for no more than five (5)
school days; however, it may be continued pending final disposition of
the case if it is deemed necessary for the safety of students, faculty,
staff, or College property or in cases where the student’s presence is
considered to be disruptive to the orderly functioning of the College.
The Vice Presidents, Office of the Dean of Students, or their designees
may summarily suspend a student within the stated guidelines. Such
suspension shall remain in effect until the outcome of a formal hearing
is determined. The formal hearing shall be held no more than ten (10)
working days from the first day of suspension. This timeline may be
modified with the agreement of both parties.

Readmission after Suspension:

When a student is suspended, the conditions for reenrollment that must
be met will be outlined in the letter the student receives at the time of
suspension. In the case of a long-term suspension (more than one
week), the student will be required to meet with the Office of the Dean
of Students or designee prior to reenrollment, and to request
reenrollment in writing. The Office of the Dean of Students will be
responsible for determining if the conditions for reenrollment have
been met. The Office of the Dean of Students will provide the student,
in writing, with the decision regarding the student’s reentry into the
College and the reasons for the decision.

8. Temporary Exclusion: An instructor or staff member may remove a
student from class, a service area, or a College sponsored event when,
in the judgment of the instructor or supervisor, the student is
disrupting the educational or administrative processes of the College
or poses a danger to other staff or students. Prior to removal, and if
applicable, (there are incidents where asking a student to stop a
behavior is not possible and just need to be removed) the instructor or
supervisor must inform the student of the nature of the disruptive
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behavior and request that the student cease the behavior. If the student
does not comply, the instructor or staff has the authority to ask the
student to leave the service area or College sponsored event for the
remainder of the class session, service day, or event. If a student is
removed, the instructor or staff must notify the Office of the Dean of
Students or Campus Security and fill out the appropriate paperwork.

9. Expulsion: A permanent separation from the College. A student may
be expelled from the College only on approval of the decision by the
Office of the Dean of Students or designee. Note: The parents or
guardian of any dependent student under age 18 years of age who is
placed on disciplinary probation, suspended, or expelled shall be
notified.

SUBSTANCE ABUSE POLICY AND PROCEDURES FOR
VIOLATIONS

Southwestern holds the belief that the illegal use and abuse of alcohol,
and the use of illegal drugs, pose a direct threat to its learning

environment.

Policy as stated in the Code of Conduct

The possession of alcoholic beverages or controlled substances on the
College campus or any other facility that is rented, leased, owned or
occupied by the College at any time when classes or student activities are
scheduled, except as provided for in Southwestern Oregon Community
College Policy 5.012 Liquor On Campus, is prohibited. Sanctions which
may be imposed by the Office of the Dean of Students (or designee) on
students for violations of the code will be in addition to any citations that
may have incurred from Campus Security or local law enforcement.

Specific sanctions include:

1.  First Offense — Written reprimand and referral to counseling,
educational assessment and/or community service.

2. Second Offense — Required alcohol assessment and disciplinary
probation.

3. Third Offense — Suspension from College for a defined period of
time. If a student is enrolled in certain educational programs (nursing,
culinary arts, fire science, etc.) or participating in student activities
such as athletics, student government, or other clubs, or living in
campus student housing, additional sanctions may apply. Please see
those policies that apply.



STUDENT RIGHTS AND RESPONSIBILITIES
AND CODE OF CONDUCT (continued)

Additional Sanctioning Bodies:

Athletic Department: please see current Redbook

Residence Life/Housing: please see current housing contract
Nursing Standards: please see current nursing handbook
OCCI: please see current OCCI handbook

Student Government (ASG): please see current bylaws

MRS

PROCEDURAL STANDARDS IN DISCIPLINARY PROCEEDINGS

In all situations, procedural fair play requires that the student be informed
of the nature of the charges against him/her, that he/she be given a fair
opportunity to refute them, that the institution not be arbitrary in its actions,
and that there be provisions for appeal of a decision. Students have the
right to initiate the grievance procedure when student rights, as defined in
this document, have been denied.

Investigation of Student Conduct

1.  Complaint
a. Any person including but not limited to students, staff, and

faculty who has knowledge of student conduct that may be in
violation of the Code may file a student conduct complaint with
the Office of the Dean of Students and must be submitted on a
Formal Complaint Form.

b. All student conduct complaints must be received no later than 30
calendar days after the incident described in the complaint or the
time when the person filing the student conduct complaint first
had knowledge of the incident, whichever time period is greater.

2. Action on the Complaint

a. Based on information received in the complaint, the Office of the
Dean of Students or designated representative may initiate further
investigation of the complaint and/or impose appropriate
penalties.

b. The Office of the Dean of Students acting on a complaint may
initiate the Resolution Process when it is alleged that the College
has acted in a manner that denies, abuses, or diminishes a
student’s rights and privileges.

Status of Student Pending Final Action on a Complaint

Pending action on a complaint, the status of a student will not be altered, or
his or her right to be present on the campus and to attend classes
suspended, except for reasons relating to his or her physical or emotional
safety and well-being, or for reasons relating to the safety and well-being
of students, faculty, or College property.
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STUDENT COMPLAINT RESOLUTION PROCEDURES

Complaint resolution procedures include both informal and formal
processes. Students are required to resolve complaints informally and use
the formal complaint procedure only as a last resort (exceptions to this will
be determined by the appropriate College official). Southwestern Oregon
Community College provides procedures for students to use to address
concerns or initiate complaints regarding grade disputes, another student’s
conduct which violates the College’s Student Code of Conduct, allegations
of discrimination or sexual harassment, or charges of faculty or staff
misconduct.

Complaints Alleging Violations of a College Policy or Procedure

Step 1: Initiate the informal process

The goal of the informal process is to establish communication between the
student and/or appropriate staff member for the purpose of providing a
forum in which the student's questions or concerns can be addressed. It is
hoped that this communication will result in a resolution agreeable to both
the student and the staff member.

The student must meet with the appropriate instructor or staff member and
discuss his/her concerns about the alleged policy or procedure violation. If
resolution cannot be reached by talking to the appropriate staff member or
when contact with the staff member would be unduly distressful or
embarrassing, the student may discuss alternatives with the staff member's
immediate supervisor or an Associate Dean of Learning. Students can
receive assistance in locating the appropriate supervisor or Associate Dean
of Learning by contacting the Office of the Dean of Students or the Office
of the Vice President of Instruction within 20 working days of the alleged
policy or procedure violation or the student will lose the opportunity to
make a formal complaint.

Step 2: File a Formal Complaint Form with the Office of the Dean of
Students

If the attempt to resolve the situation informally is not successful, the
student may file a formal written complaint. Southwestern Oregon
Community College's Formal Complaint Form is available in the Office of
the Dean of Students. Forms should be returned to the Office of the Dean
of Students, which will be responsible for ensuring that the complaint is
forwarded to the appropriate College staff.
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Student Complaint Resolution Procedures

Each of the dispute types listed below shall be subject to a dispute
resolution process. The same process is not necessarily appropriate for
resolving all disputes. The dispute types listed below will be resolved
through the following procedures:

L.

Grade Appeals
Should a student feel that he/she was not graded fairly and has

discussed the issue with the instructor and Associate Dean of

Learning, the student may appeal for a change in grade in accordance

with the following appeal process:

a. The student shall complete a grade appeal form which shall
include all the particulars of the situation surrounding the grade
given, what grade change is requested and a statement that
substantiates the perception of the student that the grade assigned
is unfair.

b. The form shall be submitted to the appropriate Associate Dean of
Learning who shall review the appeal with the instructor. The
instructor shall respond to the statement of the student in written
form.

c. Ifthe Associate Dean’s decision is to change the grade in
agreement with the student's request, it will be so recorded and
the appeal process will be considered complete.

d. Ifthe Associate Dean’s decision is to not change the grade and
the student is not satisfied with the decision, the appeal process
may be continued with the Vice President of Instruction.

Charges of Student Misconduct

This may include any violation of the Student Code of Conduct set

forth above which comes to the attention of a faculty or staff member.

Faculty, students and staff members are encouraged to deal with

student misconduct on an informal basis whenever possible. However,

where the misconduct rises to a level such that informal resolution is
not possible, a student or staff member may initiate this dispute
resolution procedure by filing the following material with the Office
of the Dean of Students:

a. A written complaint setting forth the name of the student.

b. A description of the alleged inappropriate conduct.

c. A reference to the student conduct policy allegedly violated and,
if informal dispute resolution was attempted, a statement of the
steps utilized; or, if no informal dispute resolution was attempted,
an explanation of the reason why such an attempt was not made.

d. Name and telephone number of the faculty, student or staff
member initiating the complaint.
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At an initial conference with the Assistant Director of Housing (Housing
Violations) or the Office of the Dean of Students (or designees), the student
will be informed verbally and in writing of the charges and the maximum
penalty which might result from consideration of the disciplinary matter.
The student must submit all of his/her information within seven (7)
calendar days of the initial conference. After considering the evidence in
the case and interviewing persons as appropriate, the Office of the Dean of
Students may take one of the following actions:

a. Terminate the proceedings, exonerating the student

b. Dismiss the case after appropriate counseling and advice

c. Impose an appropriate sanction as described

The student will be notified in writing of the decision made by the Office
of the Dean of Students. The student may appeal this decision by filing a
written appeal with the Vice President of Instruction (or designee) within
seven (7) calendar days of the decision made by the Office of the Dean of
Students. The Vice President (or designee) shall render a decision on the
appeal within seven (7) calendar days of its filing. The decision of the
Vice President (or designee) shall be final and not subject to further appeal.
In cases where expulsion is the recommended outcome, the Vice President
of Instruction will make the final decision and no further appeals will be
allowed.

Failure of a student complainant to attend any meeting thus scheduled
without good cause and prior notification, or a verifiable emergency,
may be deemed a waiver of any right to proceed further at any stage of
any dispute

Charges of Faculty or Staff Misconduct

These complaints do not include grade appeals. They may include any
perceived violation of law or College policy, procedures, or the Student
Rights section of this document. Faculty and staff members are subject to
collective bargaining agreements and formal disciplinary rules which are
beyond the scope of this document. By law, certain procedures must be
followed before discipline can be imposed. For this reason, complaints
concerning the conduct of the faculty or staff member shall be made to the
Vice President of Administrative Services or designee.

Student Complaints Alleging Violation of a College Rule, Policy, or
Procedure

This type of complaint is to be employed if a student believes that the
College, as a matter of practice, is violating its own rules, policies, or
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procedures. A student complaint concerning a College rule, policy, or

procedure shall be made in writing and submitted to the Office of the Dean

of Students. The complaint shall contain the following information:

a. The student's name.

b. The nature of the complaint together with all documents, policies,
procedures and related material which may be necessary for College
review of the complaint.

Upon receipt of the complaint, the Office of the Dean of Students shall
schedule a meeting with the student complainant. At that meeting, the
Office of the Dean of Students shall attempt a resolution of the student
complaint. In the event that the resolution proposed by the Office of the
Dean of Students is not acceptable to the student, he or she may make a
secondary appeal to the Vice President of Instruction. The secondary
appeal shall consist of a meeting with the Vice President of Instruction, the
Office of the Dean of Students and the student. At this meeting, the Vice
President of Instruction will hear the student complaint, discuss the matter
with the student and the Office of the Dean of Students, review appropriate
materials, and issue a written decision within 30 days of the meeting, and
the decision shall be final.

Ancillary Role of the Office of the Dean of Students

In addition to the duties imposed upon the Office of the Dean of Students
as set forth above, the Office of the Dean of Students shall also be
primarily responsible for attempting informal resolutions and
reconciliations at all steps in the dispute resolution process. The Office of
the Dean of Students may, with the student's consent, intervene on the
student's behalf at any stage of any dispute resolution proceedings. The
Office of the Dean of Students shall also be free to schedule meetings with
the student complainant at any step during the dispute resolution process
should it be deemed useful. Any timeline set forth in any dispute resolution
procedure may be extended by the Office of the Dean of Students upon
written application to do so.

NOTE: Students’ privacy is protected under the federal Family Educational
Rights and Privacy Act, 20 U.P.S.C. Section 1232g; 34 CFR Part 99 (2000)
and related state laws. SWOCC has developed procedures in accordance
with the law. I Legal References: ORS 166.065, 341.290 (2) (3) (17),
659.850, 659.865, OAR 166-450-0000 to 0125, 589-010-0100, 589-002-
0200 (1) (e), 591-004-0100 to 0750, 591-004-0500



STUDENT HOUSING

Student Housing provides a safe academic environment for students living
on campus. With capacity for more than 400 students, the apartment-style
facility is ideal for personal growth and independence, social development,
and academic progression.

Student Housing apartments are on campus, so residents can easily walk to
classes and the dining center in Empire Hall. Other conveniences on site
include three coin-operated laundry facilities, 24-hour computer lab, quiet
study lounge, and clubhouse with a kitchen, large-screen TV, and
recreational equipment. The apartments are within walking distance of
supermarkets and restaurants.

One of the most valuable differences between Student Housing and off-
campus housing are the nearly dozen Resident Assistants (RAs) who live
with the residents. RAs are second-year (or greater) students who are
trained to help students adapt to college life, mediate conflicts, enforce
policies, and respond to emergencies.

For more information, please visit the Student Housing website at
www.socc.edu/housing.

HOUSING CONTACT INFORMATION

Main Housing Office: The main office is located in the side entrance of
the Lighthouse Depot. Please call 541-888-7635 or email
housing@socc.edu for information.

RA Duty Phone: Call 541-260-6996 for an on-call Resident Assistant
from 5:00 p.m. to 8:00 a.m. Monday through Friday, and all day Saturday
and Sunday. Residents may call RAs for situations ranging from lockouts
to personal crises. RAs will not give out directory information.

HOUSING POLICIES

Southwestern strives to provide its on-campus community with a safe and
academic environment. In addition to following federal, state and local
laws, as well as Southwestern’s Student Conduct Code, students who live
in the student housing complex must follow these additional policies.
Southwestern may terminate this Room and Board Agreement if the
resident fails to abide by the following code. The following is a summary
of the major Housing policies in the student’s Room and Board Agreement.
For the full version, please visit the Student Housing Office in the side
entrance of Lighthouse Depot.



STUDENT HOUSING (continued)

L.

Alcohol and Other Drugs: The College prohibits the possession and
consumption of alcohol on Housing property. Housing prohibits the
consumption 1. or possession of alcohol (including empty or partially
full containers of alcohol), illegal substances, and drug paraphernalia
(including anything resembling a bong). Residents who violate this
policy face many serious sanctions, such as citations for Minor in
Possession and Contributing to a Minor, probation, educational
sanctions, and fines. Finally, non-participating guests and/or residents
of the apartment (present or otherwise) where the alcohol or other drug
use took place may need to meet with Housing officials and possibly
face educational sanctions. Students face a “three-strikes” series of
consequences for repeated violations of the aforementioned policy:

a. First Offense: Regardless of age, a resident who has been found
responsible for consuming alcohol or using drugs anywhere on
campus property (even if law enforcement does not issue a
violation) will have the opportunity to complete a substance abuse
education class at the resident's expense. The resident must also
complete educational modules on the Internet and any other
educational sanctions assigned by the meeting officer. Also, the
resident is on Housing Probation.

b. Second Offense: Housing will cancel the Room and Board
Agreement with a resident found responsible for a second
violation anywhere on campus property. The resident will have
24 hours to move out of the room and apartment. Moreover, the
resident forfeits the housing deposit and is liable for the
remaining housing costs for that term. Students asked to leave
Housing may continue their education at the College. However,
the College prohibits them from entering or visiting Housing
property or facilities.

c. Third Offense: The College will expel a student found
responsible for a third violation anywhere on campus property.
Expelled students may not visit College property or facilities.

Apartment Care and Inspections: Housing expects residents to keep
their apartments and rooms in a clean, sanitary condition. Housing will
inspect apartments and rooms for health, safety and cleanliness at least
once every month. They will confiscate illegal items, such as alcohol
and other drugs and drug paraphernalia.

Apartment and Room Entry: Housing reserves the right to enter an
apartment or room for the purpose of policy enforcement, property
inventory, fire safety, sanitation, maintenance, and the well-being of
occupants. College staff will not search personal effects without the
student’s expressed consent.



STUDENT HOUSING (continued)

4.

Fire Safety: Residents may not possess, display, or burn flammable
materials (including, but not limited to, fireworks, candles, incense,
gasoline, kerosene lamps, and open cooking elements). Also, residents
may not hang anything from the ceiling, including sheets covering
light fixtures. In addition, residents may not have fuel-powered motor
vehicles (including, but not limited to, motorcycles, all-terrain
vehicles, and gas-powered scooters) or associated parts for use,
maintenance, repair or storage. Each apartment is equipped with a fire
extinguisher and smoke detectors.

Furniture and Fixtures: Housing provides each resident with room
and apartment furniture as well as lighting and plumbing fixtures. All
furniture and fixtures must stay in the apartment or room. Housing
will fine or seek criminal prosecution for those who misuse, steal, or
destroy these items.

Guests: The term "guests" means any person who is not a registered
resident of that apartment and includes residents from other buildings.
The College holds its residents directly and financially responsible for
the behavior of their guests. With prior approval from their
roommates, residents may have overnight guests. However, they may
not stay for more than three consecutive nights and seven nights per
academic term. Housing does not permit cohabitation. Guests who
violate the Alcohol and Other Drugs policy (regardless of age) will be
banned from the student housing complex if they are a student of the
College and banned completely from campus if they are not a student
of the College. Finally, guests who are minors (under the age of 18)
must have a legal guardian present to be on Housing property.

Harassment: Housing prohibits harassment based on a person's race,
color, gender, national origin, age, religion, marital status, disability,
veteran status, or sexual orientation on Housing property or at its
activities. Housing describes "harassment" as when a person
intentionally subjects another person to offensive physical contact for
a reason other than self-defense or when a person specifically insults
another person in his/her immediate presence with abusive words or
gestures that a reasonable person would expect such an act would
cause emotional distress or provoke a violent response.

Keys: All Housing keys and key cards are the property of the College.
Residents may not copy, loan, sell, or transfer a Housing key or key
card to any person. Residents must also report lost keys or keycards to
Housing within 24 hours for their safety and the safety of others. A
replacement key and lock change costs $45 and a replacement keycard
costs $10. Residents must return assigned keys and key cards at the
termination of residence or upon demand.



STUDENT HOUSING (continued)

9.

10.

11.

12.

13.

Pets: Residents may not have animals live or visit them in their
apartments. Animals include, but are not limited to, dogs, cats, birds,
rodents, snakes, frogs, and lizards. Fish are permissible as pets, but the
bowl or tank may not exceed five U.S. gallons. Housing typically fines
residents $50 for a Pets policy violation as well as the cost of
additional cleaning, repair, furniture or carpet replacement, or
extermination of pests. Housing will cite residents who abuse, neglect,
or abandon an animal in violation of Oregon Revised Statutes 167.310
to 167.390.

Quiet Hours: All residents should keep their noise level at a
respectful level at all times. In addition, residents must keep noise to a
minimum during the hours of 10 p.m. to 8 a.m. Sunday through
Thursday. On Friday and Saturday, quiet hours are from midnight to
10 a.m. During finals week, Housing enforces a 24-hour quiet
expectation. Housing typically fines residents $10 for each Quiet
Hours policy violation.

Sexual Assault: The College prohibits sexual assault, which is any
nonconsensual sexual act. A sexual act is nonconsensual if it is
inflicted upon someone who cannot grant consent (due to cognitive
disability, age, incapacitation due to drug/alcohol use, etc.) or
compelled through the use of coercion, intimidation, threats, or
physical force. When a person informs the College about a sexual
assault (or an attempt), the College will honor the wishes of the
reporter and the survivor and make available College resources.

Sexual Harassment: The College prohibits sexual harassment, which
is any sexual advance, any request for sexual favors, or any verbal or
physical conduct of a sexual nature that creates an intimidating,
hostile, or offensive work or academic environment.

Tobacco: The College prohibits the use of any tobacco products
(including, but not limited to, cigarettes, cigars, and chewing tobacco)
in any manner within the confines of the apartment and buildings.
Tobacco use is not permitted within 10 feet of any entrance into a
building, including patios, decks, and stairs. As a courtesy to others,
the College encourages residents to use tobacco away from windows.
Housing typically fines residents $10 for using tobacco inside a
building. Apartments and rooms which are damaged by smoke will
result in an additional cleaning fee of $50 plus the cost to repair
damages.



STUDENT HOUSING (continued)

ROOMMATE ADVICE

College roommates can be the “interesting person” with whom you lived
for a year or a lifelong friend. Either way, all involved must find a way to
live with each other well. Here are a few tips:

1. Introduce Yourself: Take the time to introduce yourself to your other
roommates. Listen to your roommates and ask questions about their
lives—especially about their academic interests and hobbies.

2. Have Reasonable Expectations: Do not expect your roommates to
become your new best friends (although sometimes that does happen).
However, do expect to communicate with your roommates about noise
levels, guests, and the use and storage of possessions. Set these
expectations using a Roommate Agreement (see next section).

3. Invite Your Roommates: Invite your roommates to play games, go
with you to dinner, or attend a campus event once in a while.

4. Solve Problems: Like any group of people who live together,
roommates can get mad at each other. Instead of leaving nasty notes
for each other, yelling, or playing pranks, try setting a “house
meeting” to discuss issues. Ask RAs for help with these meetings.

5. Items to Share: Roommates can save space and money by agreeing to
share devices and appliances where it makes sense to have only one.
Here is a partial list:

Microwave Toaster
Cooking knives Dishes, cups, silverware
Television Telephone
Large garbage can Cleaning Supplies
Mop Broom
ROOMMATE AGREEMENT

Often roommates assume there is some kind of unwritten code that guides
their behavior. It does not exist until the roommates create an actual
roommate agreement that is unique to their living situation. Keep in mind
that what works for one apartment may not work for another. In addition to
spelling out how roommates will live with each other, an agreement
provides an opportunity for residents to talk to each other. Finally, if you
cannot resolve disagreements with your roommates—or nobody wants to
create a roommate agreement—please contact a Resident Assistant or
Student Housing.
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PROCEDURE # 9.060

STUDENT PUBLICATIONS

It is the Administrative procedure of the Southwestern Oregon Community College District that the following
procedure statement governing student publications at Southwestern Oregon Community College will be in
effect:

PROCEDURE STATEMENT GOVERNING
STUDENT PUBLICATIONS AT
SOUTHWESTERN OREGON COMMUNITY COLLEGE
Coos Bay, Oregon

PREAMBLE:

The Board of Education of the Southwestern Oregon Area Education District encourages the development of the
official student publications which serve the College community encompassed by the district by authorizing,
sponsoring, and financing through general fund and auxiliary fund budget allocations, such official publications.

In the life and growth of a College, student publications constitute valuable media in establishing and
maintaining free and responsible discussions, intellectual exploration, and communication between individuals.

Functioning in this role, student publications at Southwestern Oregon Community College exist for the purpose
of: (1) serving as a laboratory for courses and programs being offered at the College in writing, literature, and
journalism; (2) establishing and maintaining a free flow of thought and information to the student body, faculty,
administration, staff, and the community; and (3) providing a medium for critical, artistic, and imaginative
expression of student thought and opinion.

To accomplish these stated purposes, the following procedure is adopted:

PART. | -- PUBLICATIONS BOARD

A. Since student publications are recognized aspects of the College and its curriculum, final authority and final
responsibility for their operation rests with the Southwestern Oregon Community College Board of Education.

The responsibility for developing, administering, and reviewing procedures for the operation of student
publications is delegated by the SOCC Board of Education to the Publications Board.

B. The Publications Board will serve as the publisher of all student publications and will be responsible for:
1. Approving and establishing editorial and business procedure for student publications;

2. Hiring and evaluating editors;

3. Reviewing and approving the selection of all persons for positions which are salaried or are compensated by
tuition offsets, talent grants, or awards.

4. Reviewing the financial operation of each publication quarterly;
5. Reviewing and resolving complaints or differences resulting from operation or editorial issues;

7. Dismissing editors for cause which includes:
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a) Nonperformance of duties and responsibilities as outlined by the Publications Board in job descriptions,
procedures, and/or procedures;

b) Serious failure to follow journalistic standards, practices and law;

c) Failure to uphold this and other procedures of the Board of Education, and the procedures, procedures, and
practices adopted by the Publications Board.

8. Reviewing editors' decisions to remove staff members.
9. Developing and adopting publishing procedures.
C. The Publications Board will consist of the following members:

1. One faculty advisor for each student publication chosen by the Vice President of Instructional and Student
Services;

2. One student editor each from the College student newspaper and the College literary magazine;
3. Two representatives from the Associated Student Government;

4. One representative chosen by the College President;

5. The Coordinator of Student Activities;

6. One representative chosen by the Faculty Senate;

7. One student-at-large elected by the student body.

PART. Il -- EDITORIAL FREEDOM:

A. Freedom of editorial objectives and practices, and financial control of publications, shall not be abridged
beyond the framework of this document and the adopted procedures of the Board of Education and the
Publications Board.

B. Student editors and business managers, being free to control editorial and business practices, are responsible
and accountable, under terms of the procedures of the Board of Education and the Associated Student

Government Constitution, for the consequences of their actions.

PART. Ill -- SAFEGUARDS:

A. The educational mission of student publications requires that the faculty advisor be an active decision
making participant in the editorial process. In all aspects of development, editing, and publication of copy the
advisor will provide advice and direction concerning journalistic standards, practices, law, and good taste.

B. Differences between editors and advisors as to content, procedures, or procedures which cannot be resolved
will be brought to the Publications Board for arbitration prior to publication.

C. Content of the various publications shall be consistent with the procedures, format, and purposes of each
publication as approved by the Publications Board.
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Faculty advisors to student publications shall be responsible for informing student editors, writers,
photographers, and business staff of good publications practices.

Opinions expressed shall be those of the writer, with disclaimers clearly stating this fact being carried in all
publications.

Editors of the student newspaper, the Southwester, must be full-time students.

In order to insure that the publications of the institution are not used as a permanent job/position or to serve as
a special interest or hobby of individual students, no students (full or part-time) may serve in an official
role/position on any publication for a cumulative period greater than three years. (This does not preclude any
student from contributing materials indefinitely to student publications.) Student publications are first and
foremost an educational program to provide opportunities for students to learn. The full-time student at
Southwestern normally completes an educational program in a period of two to three years. Student
publications are not devices through which individual students can work/participate indefinitely, or use the
student publications as a vehicle to express their political, social, or religious preferences indefinitely.

PART. IV -- CONTRIBUTIONS:

A. The student press encourages contributions from all members of the campus community, consistent with its
function as a vehicle for the free flow of information and opinion to the student body, faculty, and community.

B. Anonymous material will not be published, although if an author wishes to have his name withheld, he may
so specify in writing.

C. The editor of each publication will decide if contributed material is appropriate for each publication in
accordance with the procedures of each publication and may edit material as is appropriate for publication.

D. Disclaimers will clearly identify contributed material and the criteria for use of contributed material in the
publication.

PART. V -- APPOINTMENT AND REMOVAL:

A. Student editors and business managers shall be appointed by the Publications Board, prior to publication, by
methods established by the Publications Board and in accordance with the procedures of the Board of Education
and the Associated Student Government Constitution.

B. Faculty advisors shall be appointed prior to publication by the Vice President of Instructional and Student
Services.

C. Student staff members, including editors and managers shall be removed from office only for proper and
stated causes, and following an open hearing before the Publications Board. In case of suspensions from office
by the above method, the suspended member has the right of appeal through the student grievance
procedures.

D. JR215, Journalism Lab., shall serve as the production function for student publications, and the production

staff of the publications will be registered for this course. (A course outline appropriate to each publication will
be created for this course.)
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E. Editors of the student newspaper, The Southwester, must have completed the journalism sequence, JR216,
217 218, with a grade of C or better in each course, or be enrolled in it concurrent with their term of office.
Concurrent enrollment should generally occur when the editor has demonstrated prior experience in
publications.

PART. VI -- STANDARDS AND EVALUATION:

A. Writing, editing, publication and evaluation or student publications shall be based on responsible publishing
practices, and shall occur in an atmosphere conducive to maximum learning experience. These standards and
practices shall be those set forth in the procedures adopted by the Publications Board.

B. Standards to be followed in the publishing of student publications shall be established and enforced by the
Publications Board.

C. The use of language in student publications will be judged by its appropriateness to the type of publication,
and the audience for which the publication is intended.

D. The use of libel, slander, or threats of physical harm to persons or property is prohibited.

E. The Publications Board will interpret publications procedure, and may from time to time adopt additions and
revisions to current procedure.

PART. VII -- RATIFICATION:

This procedure of student publications will be in force and effect when ratified by the Board of Education.

Revised:

Procedure #7.024 April 14, 1970

Revised: April 20, 1992

Changed to Administrative Procedure January 22, 1996
Revised: September 28, 1998
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Exhibit# 8 C 1
Date September 26, 2011

Theme: Students First!

SOUTHWESTERN

Oregon Community College

Presented By:
Date Presented:

Vision: Southwestern Leads and Inspires Lifelong Learning

Success Indicator 1
Student FTE Reports
Spring 2011

Tom Nicholls, Executive Director Enrollment Management
September, 2011, Board of Education Meeting

Purpose and Meaning

Monitor fluctuations and be aware of changes in FTE credit by students or groups as FTE
is basis for State funding and revenue generation.

Core Theme and
Objective

Access: Access to multiple learning opportunities

Southwestern Strategic
Plan Goal

Goal 1:
Ensure access to diverse learning opportunities.

Achievement Overview
and Analysis

Spring Term 2011shows an overall decrease of 41 FTE as compared to Spring 2010.
Decreases were seen in total headcount with the majority of the decrease coming from full-
time student enrollment. Program wise the largest decreases were in the AAS, AA, and
AGS, with the exception of Curry which saw and increase in enrollment in AA programs.
The decrease in full-time enrollments was offset by a slight increase in part-time
enrollments. Overall there was an increase in the Hispanic segment of our student
population.

Reporting Unit Goals

Enrollment Management: Increase enrollment and FTE by 3% per year.

Unit Objectives

Admissions: Support the Strategic Plan goal of increasing enrollment and FTE by
3% per year.

Planned
Accomplishments
Institutional Level

Reporting Unit Level
Unit Level

Enrollment Management: Provide support for program recruitment and retention
Continuous Improvement — Planned Accomplishments: In collaboration with program
and instructional administrators, continue to analyze credit and non-credit student
enrollments and make recommendations for new programming, alternative instructional
delivery methods and course offerings, in order to meet institutionally recognized
enrollment goals.

Budget Impact and
Budgetary
Considerations

Not meeting stated enrollment goals adversely affects the institutions operating and
planned budget. Potential budgetary impacts should be considered in program and course
offerings as well as course scheduling.

Accreditation, Federal,
State, Audit and Other
Reporting
Requirements

Accreditation — All Standards
State Reporting: OCCURS data submission submitted timely and error free.

Documentation and
Process for Measure
Data

Success Indicator: 1- Student FTE Reports (1A Overview; 1B Program) Reports
Documentation Posted:




Mission Fulfillment and Success Indicators webpage at: Exhibit # 8 C 1
http://www.socc.edu/ie/pgs/success-indicators/index.shtml  Date September 26, 2011

Data References:
OCCURS data extraction of the course data elements

Tableau Workbook: IR Course Data Set
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Exhibit # 8 C 1

Southwestern Oregon Community College Date September 26. 2011

Success Indicator 1A: Student FTE Report
Spring 2011

College Overview
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MA 1A: Student FTE Report
Spring 2011

Curry County Residents
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Southwestern Oregon Community College
Success Indicator 1B: Student FTE Report by Program Area
2010-11

College Overview

FTE by Program Area

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11

Asscoiate of Applied Sumof FTE 173.07 190.33 173.99 228.78 226.17 212.38
Science

Percent of FTE 21.20% 21.98% 19.99% 24.57% 23.28% 22.83%
Associate of Arts Sum of FTE 257.72 278.08 309.92 320.40 358.60 343.56

Percent of FTE 31.56% 32.11% 35.61% 34.41% 36.91% 36.94%
Associate General Sumof FTE 18.00 13.10 15.91 18.97 29.21 18.39
Studies

Percent of FTE 2.20% 1.51% 1.83% 2.04% 3.01% 1.98%
Associate Science Sum of FTE 47.93 48.16 42.07 50.74 48.12 51.24

Percent of FTE 5.87% 5.56% 4.83% 5.45% 4.95% 5.51%
Apprenticeship Sumof FTE 0.33 0.22 0.09 0.56

Percent of FTE 0.04% 0.02% 0.01% 0.06%
Intend to Transfer Sum of FTE 24.87 25.05 21.04 16.76 14.53 12.98

Percent of FTE 3.05% 2.89% 2.42% 1.80% 1.50% 1.40%
One Year Certificates Sumof FTE 18.53 17.64 29.18 21.02 23.81 28.34

Percent of FTE 2.27% 2.04% 3.35% 2.26% 2.45% 3.05%
Less Than One Year Sumof FTE 0.41
Certificates

Percent of FTE 0.04%
Pathw ay Certificates Sumof FTE 0.75 1.66

Percent of FTE 0.08% 0.18%
Short Term Training Sum of FTE 1.38 3.76 1.54 2.99 1.72 1.56
Opportunities

Percent of FTE 0.17% 0.43% 0.18% 0.32% 0.18% 0.17%
ABE GED ALO AHSD Sumof FTE 43.21 39.41 40.46 40.25 40.63 38.04

Percent of FTE 5.29% 4.55% 4.65% 4.32% 4.18% 4.09%
Lifelong Learning Sumof FTE 230.89 249.89 234.15 229.91 226.09 221.61

Percent of FTE 28.28% 28.86% 26.90% 24.69% 23.27% 23.83%
Dual Credit Sumof FTE 0.57 0.39 2.03 0.82 1.49 0.38

Percent of FTE 0.07% 0.05% 0.23% 0.09% 0.15% 0.04%
Grand Total Sum of FTE 816.51 866.02 870.39 931.22 971.54 930.13

Percent of FTE 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
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Curry Residents

FTE by Program Area

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11

Asscoiate of Applied Sumof FTE 8.86 4.57 10.84 15.32 15.00 12.03
Science

Percent of FTE 13.52% 8.25% 12.41% 15.29% 15.95% 12.60%
Associate of Arts Sumof FTE 12.84 15.04 20.75 28.20 25.02 31.65

Percent of FTE 19.60% 27.14% 23.76% 28.15% 26.61% 33.17%
Associate General Sumof FTE 0.99 0.88 0.47 0.42 1.01 0.68
Studies

Percent of FTE 1.51% 1.60% 0.54% 0.42% 1.07% 0.71%
Associate Science Sumof FTE 2.62 1.86 1.54 2.77 2.37 1.72

Percent of FTE 4.00% 3.35% 1.77% 2.77% 2.52% 1.80%
Apprenticeship Sumof FTE 0.22 0.08

Percent of FTE 0.39% 0.09%
Intend to Transfer Sumof FTE 0.21 0.77 0.70 0.75 0.97 0.79

Percent of FTE 0.33% 1.40% 0.80% 0.75% 1.03% 0.83%
One Year Certificates Sum of FTE 245 1.15 1.79 2.52 2.09 2.06

Percent of FTE 3.74% 2.07% 2.05% 2.51% 2.23% 2.16%
Less Than One Year Sumof FTE 0.13
Certificates

Percent of FTE 0.14%
Short Term Training Sumof FTE 0.02 0.17 0.30
Opportunities

Percent of FTE 0.02% 0.18% 0.31%
ABE GED ALO AHSD Sumof FTE 1.04 0.82 1.38 1.73 0.30 1.07

Percent of FTE 1.59% 1.49% 1.58% 1.73% 0.32% 1.12%
Lifelong Learning Sumof FTE 36.51 30.10 49.05 48.47 46.11 45.14

Percent of FTE 55.72% 54.32% 56.18% 48.38% 49.04% 47.30%
Dual Credit Sumof FTE 0.69 0.86

Percent of FTE 0.79% 0.92%
Grand Total Sumof FTE 65.52 55.42 87.31 100.19 94.04 95.43

Percent of FTE 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
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Monitor fluctuations and be aware of changes in FTE credit by students or groups as FTE

Purpose and Meaning is basis for State funding and revenue generation.

Percentage increase over prior year by location and 2010-11 2011-12  2012-13
demo