
REFINING INDICATORS OF MISSION FULFILLMENT
2016-2017 ANNUAL REVIEW:  2017-18 REVIEW INCORPORATED INTO EXTENDED REVIEW CYCLE

Core Themes and Objectives
Success Indicators and Thresholds



2016 2017

Today

Jul Sep Nov 2016 Mar May Jul

Draft Success 
Indicator Reports 
Started

7/1/2016

Success Indicator Reports Developed 
‐ Planned Projects Identified 
‐ Suggested Changes to Objectives, Success 
Indicators and Thresholds Identified by 
committee and lead writers

8/31/2016

Lead Report Staff Meet to Finalize 
Suggested Changes 
‐ Identify New or Sunset Existing
1/27/2017

Suggested Changes Finalized
3/1/2017

Implement Refined Objectives, 
Success Indicators and Thresholds
7/1/2017

Campus Meetings to 
Illicite Feedback for 
Suggested Changes
10/1/2016

Lead Report Staff Meet to Review 
Draft Suggested Changes ‐ Identify 
New or Sunset Existing

12/4/2016

Instructional Council ‐ Manager's 
Council ‐ College Council ‐
Executive Team Review Suggested 
Changes

2/1/2017

Documents and Website 
Updated with Refined 
Objectives, Success 
Indicators and 
Thresholds

5/1/2017

Communicate Upcoming Year 
Objectives, Success Indicators 
and Thresholds to Campus and 
Community

6/30/2017

7/1/2016 ‐ 8/15/2016

Reports Drafted by Lead Staff 
and Reviewed in Campus 
Meetings

8/15/2016 ‐ 8/31/2016Reports Completed by Lead Staff

10/1/2016 ‐ 12/1/2017Campus Meetings to Review Suggested Changes

12/4/2016 ‐ 12/11/2017Lead Staff Meet to Review Draft Suggested Changes

12/11/2017 ‐ 1/27/2017Lead Staff Meet to Finalize Suggested Changes

2/1/2017 ‐ 3/1/2017Campus Groups Review Suggested Changes ‐ Provide Feedback

3/2/2017 ‐ 6/30/2017Update Documents and Website ‐ Communicate Changes ‐ Implement Refined Expectations

Update Documents and Website ‐ Communicate Changes ‐ Implement Refined Expectations
Secondary review by new Vice President of Instruction with faculty and staff via committees

10/1/2017 – 10/10/2017

5/1/2017 ‐ 10/1/2017

Secondary review by new Vice President of Instruction hired 
in May 2017 completed by fall 2017 with minor verbiage 
updates as needed for clarification purposes.  Cyclical review 
for 18-19 indicators incorporated into the process with the 
goal to keep the same indicators for 17-18 and 18-19



2015‐2016 and 2016‐2017 
Objectives, Success 
Indicators and Benchmarks 
Affirmed and Finalized

2009 2016 *Jul 2010 Sep 2011 Nov 2012 2013 Aug 2014 Oct 2015 March 2016

Draft Core Themes, Objectives, Success 
Indicators and Benchmarks Developed 
from prior Measures of Institutional 
Effectiveness
7/1/2009 2010‐2011 Objectives, 

Success Indicators and 
Benchmarks Affirmed and 
Finalized
1/31/2010

2011‐2012 Objectives, 
Success Indicators and 
Benchmarks Affirmed 
and Finalized
6/1/2011

2012‐2013 Objectives, 
Success Indicators and 
Benchmarks Affirmed 
and Finalized
7/1/2012 2013‐2014 Objectives, 

Success Indicators and 
Benchmarks Affirmed 
and Finalized
6/30/2013

2014‐2015 Objectives, 
Success Indicators and 
Benchmarks Affirmed 
and Finalized
9/1/2014

3/1/2016

Core Theme Leads Identified 
‐ Held Campus Meetings 
‐ Feedback on Suggested 
Changes, New and Sunset

8/1/2009

Annual Review and Refinements
‐ Campus Meetings and NWCCU 
Recommendation

11/1/2010

Annual Review and Refinements 
‐ Campus Meetings and NWCCU 
Recommendation

10/1/2011

Annual Review and Refinements 
‐ Campus Meetings and NWCCU 
Recommendation

2/1/2013

Annual Review and Refinements 
‐ Campus Meetings and NWCCU 
Recommendation

2/1/2014
Annual Review and Refinements ‐
Campus Meetings and NWCCU 
Recommendation

7/1/2015

7/1/2015 ‐ 8/15/2015

Reports Drafted by Lead Staff 
and Reviewed in Campus 
Meetings

8/15/2015 ‐ 8/31/2015Reports Completed by Lead Staff

10/1/2015 ‐ 12/1/2015Campus Meetings to Review Suggested Changes

12/4/2015 ‐ 12/11/2015Lead Staff Meet to Review Draft Suggested Changes

12/11/2015 ‐ 1/27/2016Lead Staff Meet to Finalize Suggested Changes

2/1/2016 ‐ 3/1/2016Campus Groups Review Suggested Changes ‐ Provide Feedback

3/2/2016 ‐
6/30/2016

Update Documents and Website ‐ Communicate Changes ‐ Implement Refined Expectations

* Cycle repeated in 2016-17 and 17-18 to refine indicators as well as 
the thresholds and benchmarks per the NWCCU recommendation. 
2017-18 and 2018-19 indicators finalized by March each year with 
final reviews by Board in fall and minor adjustments to verbiage made 
as necessary.

Historical Core Theme, Objective and Indicator Review and Enhancements


