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   ACHIEVEMENT Not Achieved: 8325 =  
 

   CORE THEME Access 

  
          OBJECTIVE  A.1:  Students access varied learning opportunities 

 
     INDICATOR A.1.1:  Success Indicator 2 – Enrollment Credit and Non-Credit Report 

 
Measured by the three-year average of all student enrollments. 

 
Indicator Thresholds    Green:  9600 or greater       Yellow: Between 9200 - 9599         Red: Below 9200 

 
       Purpose and Meaning Institutional and program specific indicator for enrollment (FTE) of the numbers and 

types of courses accessed by students.  Overall, reimbursable FTE is the majority basis 
for state funding and an indicator for generation of tuition and fee revenues. 
Examination of this indicator supports the institution in its decision making regarding 
budget planning and for program and course offerings.  Effectiveness of this indicator 
is determined at the unit level measuring course enrollments percentages by method of 
delivery, by day and time, and by program to determine the viability of, and/or need 
for, courses and programs that students are accessing to meet their educational wants 
and needs. 

WHAT WAS ACHIEVED AND WHAT IS PLANNED FOR THE FUTURE:  

Overall 2014-15 unduplicated student headcount saw a decrease of 5.5% at 7859 as compared to the three year 
average of 8325, a decrease of 466 headcount.  Reimbursable FTE was down 9% for 14-15 as compared to 13-14 
from 2,910 to 2,659 with the largest decrease coming from our less than half-time students. Institutional planning 
groups continue to examine areas such as new program development and best practices in retention and student 
success in an effort to be more efficient. The institution was successful in its efforts to secure Title III grant funding 
for the next five years and will implement grant activities in the Student Services areas of the college designed 
specifically to increase student success and completion within the part-time degree and program seeking segment of 
our student population. A faculty led, campus wide Student Success committee has been formed and will be using 
data gleaned from the Achieving the Dream Project to communicate to the campus community as a whole regarding 
gaps in student success and achievement as well as to serve as a clearing house for planned projects around student 
success that are occurring across the institution. Centrally located space on campus was remodeled to allow Adult 
Basic Education, Transitional Education and Tutoring to be located within the same proximity with the hope of 
providing for a more seamless transition from these programs into mainstream college course work and programs. 

 
FACTORS AFFECTING RESULTS/PROGRESS: Lower numbers of graduating in-district high school students 
along with under-performing recruitment efforts in areas of athletics and specific academic programs that are in place 
to help offset the identified loss of traditional in-district high school enrollments has been a contributing factor to the 
identified loses, particularly with full-time students. The institution also saw an atypical loss of enrollments for spring 
term 2015 as compared to historical attrition rates from winter to spring terms. As the institution continues to move 
towards being more efficient with course offerings with an emphasis on revenue generation it is possible that we will 
see a continued decline in headcount due to the reduced offering of non-revenue generating courses.  
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BUDGET IMPACT ASSOCIATED WITH FUTURE PLANNING:  
Additional funding will be needed to hire faculty (full or part-time) in order to increase and/or sustain 
program and course development, marketing, and recruiting efforts in order to maintain student 
headcount and revenue generating FTE and billing credits. 

 
Success Indicator Changes for 2014-15 supporting NWCCU accreditation standards:  1.B.2; 4.A.1; 4.B.1; 
5.B.2 
 
Indicator thresholds will need to be assessed and reset to reflect realistic target goals for the future based on current 
enrollment levels and adjusted for local and state wide trends in community college enrollments. 

 
 
 
         Planned Projects Strategic Objective A1: Students access varied learning opportunities 

Project – A1.1: Improve student achievement through new or enhancing programs 
or classes 
A1.2: Develop additional learning opportunities to meet needs 
A1.4: Increase breadth and depth of online courses 

 
\           Unit Planning The office of Enrollment Management is involved and will be working directly with the 

Academic Master Planning, New Program Development and the Enrollment 
Management committees to plan strategies and next steps for improving and/or 
maintaining FTE, Student Headcount and Billing Credits.  This office has also been 
directly involved in the selection of and working with a contracted marketing and 
advertising firm in order create a comprehensive marketing, advertising and brand 
design campaign. 

  
 The Office of Community Workforce and Transitional Education, Curry County 

Campus and the Dean of LDC have identified the following projects as activities 
designed to help meet the desired indicator threshold. 

 
 Community Workforce and Transitional Education: 

 

 Review cost structure for reimbursable and non- reimbursable courses. 

 Research possible noncredit certificates offerings through labor market analysis 

 Develop a strategy for part-time faculty evaluation process with Curry 

 Coordinate with CTE Dean and SBDC Director on additional workforce trainings 
and career pathways 

  
 Curry County Campus: 
 

 Return to allowed program levels for Beyond BHHS 

 Increase dual credit articulations  

 Increase  numbers of full time and 6-11 credit students 

 Plan to offer 1-2 Nursing Assistant courses    

 Increase ABE/GED enrollments  
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Lower Division Collegiate: 

 Create and offer online science courses (GS 104, 105, 106, 107, 108 and CHEM 
211, 212, 213) 

 Create pool of part-time online and face-to-face faculty to offer more sections of 
courses 

  Work with in-district high schools to prepare more qualified instructors to teach 
more college-level courses 

 

   Achievement Analysis   When looking at enrollments by location the Curry campus saw the largest loss on a 
percentage basis as compared to the Coos campus or on-line courses.  Again 
enrollments were down across all segments of our student population when 
comparing enrollment status. However, enrollments have remained strong and 
growing in the majority of lab science courses medical/health care related 
certificates and programs. Gender and ethnicity breakdowns of the student 
population have remained consistent as a percentage of overall enrollment with a 
slight uptick in those students who have self-identified as Latino or Hispanic. Fiscal 
sustainability and planned growth of FTE, student headcount and revenue 
generating courses and programs are vital to the fiscal health of the institution and 
all potential factors affecting the sustainability and growth of these areas should be 
reviewed on an annual basis to help ensure the viability of the institution. 

 

 

 
 

2005-
2006

2006-
2007

2007-
2008

2008-
2009

2009-
2010

2010-
2011

2011-
2012

2012-
2013

2013-
2014

2014-
2015

FTE 3124 3148 3167 3277 3327 3390 3348 3115 3150 2882

Headcount 11739 11484 11883 10628 9737 10248 10141 9256 8361 7359
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FTE and Headcount: 10 Year Trend
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DATA DOCUMENTATION 

Documentation Posted:   
Portal: Success Indicator Report area:  

https://mylakerlink.socc.edu/ICS/icsfs/SI_2_Enrollment_2014_2015.pdf?target=ca2c242b-e6a4-4a46-961d-

4d046130e4d7 
 
Data References: 
SSRS Student Enrollment Report: Year and all term with no additional parameter selections 

ABOUT THE DATA 

The report and chart information was prepared and coordinated by Tom Nicholls, Executive Director of Enrollment 

Management and Robin Bunnell, Institutional Researcher. 

 

Contributions to the narrative were supplied by Tom Nicholls, Executive Director of Enrollment Management. 

 

DETERMINING MEASUREMENT AND SETTING THRESHOLD LEVELS 

How to measure this indicator was determined by looking at the ten-year pattern of enrollment.  Selection of a three-

year average enrollment measurement considers fluctuation of enrollments that traditionally have occurred due to 

economic conditions and other student enrollment patterns including course offerings and state funding reimbursement.  

 

    

For more detailed information, contact the Institutional Research office -  ir@socc.edu 

 

 

 

 

Southwestern Oregon Community College does not discriminate on the basis of race, color, gender, sexual orientation, 

marital status, religion, national origin, age, disability status, gender identity, or protected veterans in employment, 

education, or activities as set forth in compliance with federal and state statutes and regulations. 

https://mylakerlink.socc.edu/ICS/icsfs/SI_2_Enrollment_2014_2015.pdf?target=ca2c242b-e6a4-4a46-961d-4d046130e4d7
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