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      Data Team 
Meeting Notes 

 
 
April 9, 2013 
 

1. Core Team Implementation Plan Update – draft plan being reviewed by writing team and will 
be reviewed by the Coaches who will be on campus tomorrow.  Please attend meetings as you 
have time available – James sent out the agenda via email.  

2. Protocol for data requests, including the online request form and prioritization process 
– Robin and Kyriakos will get together to finalize the protocols including what types of request need 
an immediate response and types of requests that may not be feasible to fulfill. 

3. Developmental Education Writing Initiative Update – meeting with staff regarding the type 
of data needed to review grade outcomes, Kyriakos will complete the data request form.  Faculty 
are working on a grading rubric.  

4. Developmental Education Math Initiative Update – additional data request from Billie to be 
sent to the data team soon.  Discussed the use of data and the presentation of data and identified 
a need to train end-users.  The use and presentation needs to be part of the protocol for the data 
requests. 

5. Focus Group Update – All sessions are set with four sessions conducted by Karina and Jenny and 
the remaining six by Karina or Jenny and a note taker provided by Disability Services.  Starting next 
week, students will be sent letters inviting them to participate in the focus group sessions and the 
Ambassadors will make personal phone calls to the randomly selected students.  All sessions will 
finish by May 1st with initial review by Jenny and Karina completed on May 3rd.  The consent forms 
and IRB documents are nearly finished and will be sent to the data team.   

6. Data requests – updated the team on the status of requests; one pending at this time 
A. Completed 

1. Math request via CASE grant – Fall course completion comparison of Math 20/Math 70 
2. Math request – enrollment figures of students directly from high school 
3. HD 100 request – enrollment (persistence) and GPA of students enrolled in HD100 

compared to students who did not enroll in HD100 
4. Art Tuition Waiver – persistence and completion compared to AAOT students 

B. Leakage points – this will need to wait until programmed within SAS 
7. Additional item – discussion of a priority that is “general” with a focus on student support.  What 

support is needed – how can the support be embedded – toolbox of resources – how do students 
know what/where support is available – learning resources online access – ex: literacy modules for 
writing.  Develop a culture of support. 

8. Additional item – New Student Orientation – this is a future initiative with planning already 
underway and Karina provided the information for inclusion in the implementation plan.  Students 
will be coded for tracking purposes within the Jenzabar system.  Karina submitted a data request 
for fall to fall persistence that has already been fulfilled.  It is important to include orientation as a 
core team agenda – need to keep all groups updated.  Rod mentioned it is important to coordinate 
with instruction.  ESSLT will submit a proposal through the appropriate instructional groups for 
consideration of mandatory orientation beginning 2014-2015.   

9. Next Meeting Date:  April 24th 

 
 

Action Items 
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Action Due Date Person 
Responsible 

Completion 
Date 

Send current list of questions to Kyriakos for 
distribution to the data team 

3/20/2013 Karina Done 

Send current draft of handouts, scripts, flyers, 
consent forms to Robin for inclusion in the meeting 
notes 

3/20/2013 
Karina Done 

Joy and Kyriakos to meet during finals week to 
review Writing initiative with respect to ATD 

3/22/2013 Kyriakos and Joy Done 

Develop data request protocols based on feedback  4/24/2013 Robin Pending 
Focus Group Sessions:  9:30 am and 11:00 am 4/23/2013 Karina and Jenny  
Focus Group Sessions: 12 pm and 3:00 pm 4/24/2013 Jenny  
Focus Group Sessions:  11:30 am 4/29/2013 Jenny  
Focus Group Sessions:  1:00 pm and 3:00 pm 4/30/2013 Karina  
Focus Group Sessions:  12:00 pm 5/1/2013 Karina and Jenny  
Focus Group Sessions:  1:30 pm 5/TBD/2013 Karina and Jenny  
Focus Group Sessions:  2 more TBS TBD Karina  
Focus Group Data Review:   5/3/2013 Karina and Jenny  
 

 
 
 
Attendees: Kyriakos Kypriotakis, Team Leader; Robin Bunnell, Rod Keller, and Diana Schab 
Absent:   Kassahun Kebede, Shawn Liggett, Joy Parker, Avena Singh 
Guest:  Karina Smith 

 


