2014/2015 The Year of Assessment

Continuous Improvement Projects (continued from last year) — Deans Team

1.

Further develop and provide faculty support

Enhance Internal and External Relationships- Encourage people to serve on state level
committees and belong to organizations related to position. Foster positive relationships
between faculty and administration.

Foster growth in the College Now program and implement the Faculty Mentoring program with
HS faculty

Continue planning work on new Health & Science Building

Implement the AMP

Top Priority (Must Do) Projects

1.

Accreditation — Mid-Cycle Evaluation Report due by March 2015 (form committee at beginning
of fall term)- Ross

Program review and Program viability- Diana, Rod, Ross

Outcomes assessment- Multi State Collaborative- Rod

Title Il Grant- Revisit last year’s goals and revise to reflect what has been achieved and add new
goals — Karen, Ross

Develop plan for implementing statewide Dev Ed recommendations at SWOCC- Deans Team,
Faculty

Implement the new TAACCCT 4 Grant with new programs in Allied Health and Natural Resources
- Karen

Additional Projects for 2014-15

More integration between Student Services and Instruction- Tim, All Deans
New academic programs to consider developing: Sports Management, RailRoad training (NC),

Truck Driving (NC), Physical Therapy Technician, Marine Mechanic, Port Security, Natural
Resources, Drone Programming, BioMedical Technology. New programs must be approved in
fall term — Diana, Karen

Participate in CPL Pilot project at state level — Karen, Ross

Complete Student Services lean audit to streamline processes - Tim

Faculty Collaboration Projects

1. Develop Online Plan through the Program Review process with Karen Matson that includes
information about directions we want to take with e-tutoring options, faculty using
MyLakerLink, growing online courses - Rod

2. Professional Development- develop plan with faculty that can be implemented — Ross with
Faculty Development committee
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