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Mission Fulfillment

Core Themes

Core Theme Objectives

Success Indicators

Fiscal Responsibility

Program Review Uses Results to Inform Planning

Program Review Uses Results to Enhance and Improve Programs and Services

Institutional Effectiveness Model

Planning

 Adapted from the Nichols Model

Plan It!  Projects

Strategic Planning

Strategic Planning is Process Oriented
What projects should the College implement 

that were identified from program reviews and 
included within academic and operational plans 

as well as at the institutional level.

Institutional Effectiveness is Outcomes Oriented 
Informs the College how well our students are 
learning and how well our operational services 
are functioning as demonstrated through the  

Success Indicators and program reviews 
     conducted by academic/operational units.

Plan Goals

Program Review

Check It!

Adjust It!
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Planning is the collaborative process by which the college develops strategic plan projects aligned with the Core 

Themes and Objectives. The strategic plan objectives are designed to serve the college for at least a seven-year 

period which coincides with the accreditation review cycle. Other planning processes include the Master 

Facility Plan, the Integrated Technology Plan, the Academic Master Plan, and the Emergency Preparedness 

plan. Each of the plans is developed through a similar process and is led by a campus representative appointed 

by the Executive Team.  

  

Planning begins with the annual Board of Education Retreat when annual Board Goals are developed and the 

Board reviews the Southwestern Strategic Plan that was developed from the program review and planning 

processes. This process allows for the emergence of annual plan projects from all academic and operational 

units and/or departments based on data and identified needs.  Annual projects are identified from annual 

planning meetings and from assessment of data during the program review process. Requests for budget funds 

or reallocation of resources are tied to the annual projects previously identified in the planning and assessment 

processes. The budget process directs the allocation of funds as prioritized in order to support and implement 

continuous improvement efforts and fulfill the mission of the College. 


