{5 SOUTHWESTERN

Plan It! Do It! Check It! Adjust It!

e Strategic, Academic and
Operational Projects developed

* Expected objectives and
outcomes identified

e Evidence of improvement based on
analysis of results

e Mission Fulfillment Reports
e Strategic Plan Updates
e Planning Project Reports

e Program and Operational Reviews
e Success Indicators analyzed

* Measures the extent to which
the College and programs/units
achieve objectives and outcomes

¢ Resources allocated and
projects implemented
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